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June 3, 2022

CIRCULAR

Cell (IQAC) members are hereby informed that the

All Internal Quality Assurance
2023 at 11:00 am in Principal Board room.

committee meeting will be held on 24 June
Agenda

1. Toread and confirm the minutes of previous meeting

To discuss NBA committee remarks for Information Technology and Civil

ro

Engineering
3. To revise Institute mission and vision statements
4. To plan for ISO audits
5. To discuss preparedness for AQAR 2022-23

6. Any other point with permission of Chair

Kindly make it convenient to attend the meeting

b (il

Dr. Mansi Subhedar —
Dr.J. W. Bakal

IQAC Coordinator
Principal



Mahatma Education Society’s

Pillai HOC College of Engineering and Technology, Rasayani

24 June, 2023

Minutes of the Meeting of the IQAC

The meeting of the IQAC was held on 24 June 2023 at 11 am in Principal Board room.
Dr. ]. W. Bakal, the Chairman welcomed all members and discussed an overview of

purpose of the meeting as per the circulated agenda.

Agenda No. 1: To read and confirm the minutes of the previous meeting
Dr. Mansi Subhedar IQAC coordinator read the minutes of previous meeting. All

members were satisfied with the minutes and minutes were confirmed.

Agenda 2: To discuss NBA committee remarks for Information Technology and Civil
Engineering

Discussion: Chairman discussed observations made by NBA Peer team visit and
asked all IQAC memebers to work on suggestions. Dr. G. V. Patil, HOD Mechanical
Engineering and Ms. Rohini Bhosale, HOD Computer Engineering briefed about the
progress of work for NBA application. Various important parameters in continuous
assessment and attainment were discussed by all members.

Resolution: All department heads were asked to work on suggestions discussed in

meeting.

Agenda 3: To revise Institute mission and vision statements
Discussion: Chairman informed that as per observations from peer team visit,
Institute Mission and Vision Statements need to be revised as per the guidelines of

NBA. IQAC members had discussions to draft Mission and Vision statements.

Resolution: A draft prepared was submitted to CDC through chairman, IQAC.



SOO00T:2015 audits
Man 150 210012018 and 1850 ¢
Agenda & To plan

AC : nembers that Institge o
Discussion: Chairman, TQAC informed all e s in proceg of

Iving tor 150 210012018 and 150 9001:2015. Also, Gireen Audit, l*nvr)v'
.‘l\l\ 4 .

Y Audi
and Flectrical Safety Audit need to be conducted. Al TQAC membere
‘ {! ¢ : v

P were askeq g,
keep information required for these audits re ady.

Resolution: IQAC Coordinator was asked to take folluw~up for the same.

Agenda 5: To discuss preparedness for AQAR 2022-23

Discussion: IQAC Coordinator informed all members that a meeting of Crite

charges was scheduled on 31+ May to verify the status of QnM. Chairm
instructed all members to discuss SOP issued by NAAC and t
same.

rion [p

an, [QAC
ake follow-up for the

Agenda 6: Any other point with permission of Chair

Dr. G.V. Patil informed all members about IIC activities and requirements for the

upcoming Quarter of IIC, Principal encouraged all members to conduct quality
activities for upcoming semester.

There was no other matter brought on the table

Meeting ended with vote of thanks to the Chair and a]l the members,

.
b Tt

Dr. Mansi Subhedar

Dr. JW. Bakal
IQAC Coordinator

Principal
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Mahatma Fdueatlon Society’s

npineering and Tochnology, Wanny gy

Pillal HOC College of 1
Action taken report for IOAC 1

S Agenda item

No.

1 [To discuss NBA - committee

remarks for Information
Technology and Civil
Engineering,

To revise Institute mission and

vision statements

"3 [To plan 150 21001:2018 and 15O
9001:2015 audits

'4 | To discuss preparedness for

‘ AQAR 2022-23

Dr. Mansi Subhedar

TOAC Coordinator

weling ¢ anductod an 2 fane 20070

Action Taken Pematke

HOD Mechanical and Compitey
Engineering, identified and the points
can be implemented as per ouppootion,
received from peer leam visit for Cjyif
engineering and I in view of their peey
team visit for NBA accreditation

Reviged statements of Mission and Vigion
of the institute were submitted to CHEC fo
further approval

IQAC Coordinator wan prepared and
submitted required information for 150
audits on 29 June to Principal

IQAC Coordinator conducted a review

meeting on 15% July 2027 1
|

—/
i d' )
(Gl
l)rf]..V\-/. Bakal

Chairman 1OAC
PRINCIPAL
Mahatma Education
pillal HOC Collega ol €
[ I:cmdoqy piltal HOCL“r ucationd
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Dec 2,2023

CIRCULAR
nformed that the

All Internal Quality Assurance Cell (IQAC) members are hereby i
| Board room.

committee meeting will be held on 9 Dec 2023 at 11:30 am in Principa

Agenda

1. Toreadand confirm the minutes of previous meeting
2. To discuss preparation of Institutional [nformation for Quality Assessment

(11QA) and Self Study Report (SSR)

3. To discuss and plan [IC Regional Meet 2023 )
4 To discuss about Mentor- Mentee Program for IIC institutions 2023-24 with

funding support
5. To discuss about feedback assessment for OSAY 23-24

6. To discuss about academic preparations for ESAY 2023-24
7. Any other point with permission of Chair

Kindly make it convenient to attend the meeting

L ol
/ .

Dr. Mansi Subhedar Dr.]. W. Bakal

1QAC Coordinator Principal
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Minutes of the Meeting of the 1QAC

The meeting of the 1QAC was held on 9 Dec 2023 at 11,30 am in Princi
pr. . W. Bakal, the Chairman welcomed all members and diSCUQgcdp
ose of the meeting as per the circulated agenda,

al .
« Bf)dr(l r'")r
n

=l Overvigy, (
J

purp (

Agenda No. 1: To read and confirm the minutes of the previous Meeting
Dr. Mansi Subhedar IQAC coordinator read the minutes of Previous

. . . . m .
rs were satisfied with the minutes and minutes were confirmed Ceting, p,

membe

Agenda 2: To discuss preparation of Institutional Information for Quality Ass
(11Q4). €ssmen;
Discussion: 1QAC Coordinator discussed the filled contents of 11QA with ]
members. Chairman Dr. Jagdish Bakal discussed the tentative schedule plan: dthe
submission of SSR. ed for
Resolution: NAAC Criterion Coordinators and IQAC Coordinator were asked to —
NAAC self-study report. Department Heads were asked to review the supporti(,)]n
documents in detail for their respective department. J

Agenda 3: To discuss and plan IIC Regional Meet 2023

Discussion: Dr. G. V. Patil, IIC Convenor informed all members about the sanction of
funds received from Ministry of Education, Government of India’s Innovation Cell ang
All India Council for Technical Education (AICTE) of Rs. 3, 50000/ for hosting Iic
Regional Meet 2023. Chairman discussed the tentative structure of the program.
Resolution: Dr. G. V Patil 1IC Convener was asked to share detailed plan and form
committees for the smooth conduction of the program.

Agenda 4: To discuss about Mentor- Mentee Program for IIC institutions 2023-24 with

funding support

Discussion: Chairman and 11C Convenor briefed all members about the MoE scheme of
Mentor- Mentee Program for IIC institutions 2023-24 with funding support. Dr.G.V.
Patil also shared the list of faculty who have completed foundation and advanced level
Innovation Ambassador training. After discussion, it was decided to submit the
application from PHCET IIC for this scheme.



. icati entor-
Resolution: Dr. G. V. Patil was asked to prepare and submit application for M
Mentee Program for 11C institutions 202324 with funding support.

Agenda 5: To discuss about feedback assessment for OSAY 23-24
tment.

Discussion: Chairman discussed the status of feedback with all heads of depar
emination of end SEM feedback.

Heads informed about the feedback analysis and diss

Agenda 6: To discuss about academic preparations for ESAY 2023-24
Discussion: Chairman discussed the teaching load allocation with all heads of

departments. Purchase and Faculty requirements were discussed by heads. '
Resolution: Dr. Bakal informed all heads to submit applications for requirements if any

for further approval.

There was no other matter brought on the table

Meeting ended with vote of thanks to the Chair and all the members.

Dr. ].W. Bakal

Dr. Mansi Subhedar

IQAC Coordinator Principal
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Action taken report for IQAC meeting conducted on

sr Agendaitem

No.

1 To discuss  preparation  of
Institutional  Information  for

Quality Assessment (11QA).

2 | To discuss and plan IIC Regional
| Meet 2023

|

3 lTo discuss about Mentor-
!Mentee Program  for IIC
| institutions 2023-24  with
' funding support.

I R
4 |To discuss about academic

; preparations for ESAY 2023-24.

Pillai HOC College of Enginee

]

Dr. Mansi Subhedar

IQAC Coordinator

Mahatma Education society’s

ring and Technology,

Rasayani

9 Dec 2023

| Action Taken Remarks

ator conducted

1. Principal and IQAC Coordin
Criterion

review of SSR form with

Coordinators
2. Department Hea
supporting docu
respective department in
December.
Dr. G. V Patil 1IC Convener
detailed plan and committee
and IIC members o
Dr. G. V. Patil was asked to prepare and submit
application for Mentor- Mentee Program for IIC |
institutions 2023-24 with funding support.

ds conducted review of the
ments in detail for their
ond  week of

shared dréft'ﬁ?'
s with all Heads ‘
|

{
|
[

All heads discussed teaching load and

requirements if any with Principal.

(ol

Dr. Jagdish W. Bakal

Chairman, IQAC
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AL TR AT

Pillai HOC ¢ ollege of Engineering and Technology, Rasayani

January #, 2024

CIRCULAR
All Internal Quality Assurance Cell (IQAC) members are hereby informed that the
committee meeting will be held on 13 Jan 2024 at 10. 45 am in Principal Board room.
Agenda

1. To read and confirm the minutes of previous meeting

[

To inform all members about IIQA approval

To discuss preparation of Self Study Report (SSR)
To discuss and plan IIC Regional Meet 2023

To discuss about Hackathon 2024

(92

6. To discuss about NIRF application

~1

To discuss about application for Innovation, Design and Entrepreneurship

(IDE) Bootcamp for Student Innovators and Teachers of Schools

8. To review course preparedness of faculty

9. To decide midterm feedback schedule

10. Any other points with the permission of Chair

Kindly make it convenient to attend the meeting

~

\‘ 7

> K
[ (W
_~

~

Dr. Mansi Subhedar

-~ -

Dr. ]. W. Bakal

IQAC Coordinator Principal
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Ha
Y..,‘i

ng of the 1QAC

nutes of the Meeti
I1d on 13 Jan 2024 at 10.45 ap, |
= ’.rirllifitl

Mi
of the JQAC was he
Chairman welcomed all members
S a
« n(‘ (“'“ .
56

The meeting

] W. Bakal, the
ting as per the circulated agenda

room Pr.
rpose of the mee

overview of pu

o. 1: To read and confirm the minutes of the previous meet
e in?

d the minutes of previgyg "

S Meot;

tlng' /\H

ubhedar IQAC coordinator rea

Agcnda N
inutes and minutes were confirme(d

Dr. Mansi S
ere satisfied with the m

members W

members about IIQA approval.
rmed all members about the IIQA approyq)
Teceiveg

Agenda 2: To inform all
the deadline given by NAAC for the submig;
Sion of

Discussion: Chairman info

from NAAC on 8th Jan 2024 and

SSR.
Agenda 3: To discuss preparation of Self Study Report (SSR)
Discussion: IQAC Coordinator discussed the final copy of SSR with all member
and all members approved it. All heads discussed about the reviews conducted a
department level for verification of supporting documents. Dr. Pragnesh Shah,
Director, Administration suggested some changes in QLM metrics.
Resolution: IQAC Coordinator was asked to upload the contents on NAAC HEl
to submit SSR by ond week of

portal with the help of criterion coordinators and plan

February 2024.

Agenda 4: To discuss and plan IIC Regional Meet 2023



ailed pla-n/ lists of

ussed the various

d about their

Discussion: Do G. V. Patil 11IC Convenor discussed the det
111 members. He also disc

list of guests with ¢
mbers were informe

All IQAC me

attendees and tentative

committees formed for this event.

n‘spunsil\ililivs for this event,
Resolution: Dr. G, V Patil was asked to take follow-up for the same.

athon 2024

QAC members about the Hack
Head, Computer

Agvnd.\ 5: To discuss about 1 lack
overflow 2.0

Discussion: Chairman informed all 1
th March 2024. Ms. Rohini Bhosale,

event scheduled during 14 -16
uests and overall plan for

Engineering briefed about the tentative schedule, list of g

this event.

Agenda 6: To discuss about NIRF application
F was conducted. Dr. Divya

Discussion: A review of application prepared for NIR
Chirayeil, NIRF Coordnator explained the details filled in.
s were asked to verify the details given

sked to submit the application by

Resolution: All department head by their

department for NIRF application. Dr. Divya was a

the end of the month.

Agenda 7: To discuss about application for Innovation, Design and

Entrepreneurship (IDE) Bootcamp for Student Innovators and Teachers of Schools

Discussion: Dr. G. V. Patil informed all members that PHCET IIC is planning to

submit the application for grant to host Innovation, Design and Entrepreneurship

(IDE) Bootcamp for Student Innovators and Teachers of Schools. Chairman

discussed the details of this scheme.
Resolution: Dr. G. V. Patil was asked to complete the application and submit it

through PHCET IIC login.

Agenda 8: To review course preparedness of faculty

Discussion: Chairman discussed the teaching load allocation and additional

responsibilities given to department faculty. All heads informed about the course



academi€ audit conducted at the department by internal and ext
ernal (f
l'Om
Oth,
r

depts) auditors:
Chairma n

asked all heads to discuss the remarks gi
S given b
All heads were asked to plan the activiti yaUditors i
ities as per 1th
aqad
e

Resolution

him P‘,,-,;onall_\'-

ca ]onda r.
lc

agenda % To decide midterm feedback schedule

Discussion: After discussion,

Ft"b-

it was decided to conduct the Midterm f

Agenda item 10:
Incharge Mr. Amar Mane informed IQAC members that lib
l'ary has S
tarteq
a

Library

new initiative of displaying Top Users of the Library every m
students to qse library resources more frequently. He also infonth to Motivate
SU_bSCrI.pﬁOH of QuillBot Premium Online Al-powered writin ormed aboyt the
software to elevate the quality of writing. It would be Useful togsand Paraphrasing
Members for Writing Research Papers, Project Reports, Dissert:;dents N FamIty
on, Thesis anq

other Writing Work.

There was no other matter brought on the table

Meeting ended with v
ote of thanks to the Chai
air and all the memb.
ers. )

Dr. Mansi Subhedar é::’_:// |
Dr. Jagdish W. Baka

IQAC Coordina tor
Principal !
i.

!
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Action taken report for IQAC meeting conducted on 13 Jan 2024:

Sr Agenda item
No.

Action Taken Remarks

To inform all members of

NAAC Cycle 2 updates

Response to DVV clarification was submitted

by IQAC on 8th March 2023

_ -

[
|
|

2 | To discuss updates by NSS

| unit.

Blood Donation Camp was conducted by
NSS Unit on 20t March 2024

3 | To plan Convocation for Class

| Jof20.
] 1

|

The convocation ceremony for the Class of

2023 was scheduled on 6t April 2024

Dr. Mansi Subhedar

IQAC Coordinator

c—

N [

Dr. Jagdish W. Bakal

Chairman, IQAC
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Feh 26, 204
CIRCULAR

All Internal Quality Assurance Cell (IQAC) members are hefeby informeg that g,
: o

committee meeting will be held on 2 March 11:00 am in Principal Board foom

Agenda
‘0 read and confirm the minutes of previous meeting
2. To inform all members of NAAC Cycle 2 updates
3. To discuss updates by Library
10 discuss updates by NSS unit
5. To plan Convocation for Class of 2023

Any other item with the permission of Chair

Kindly make it convenient to attend the meeting

b Gl

Dr. Mansj g o -
ansi Subheday Dr. J. W. Bakal

IQAC Coor;
ordinator Principal
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Minutes of the Meeting of the IQAC

The meeting of the IQAC was held on 2 March 2024 at 11 am in Principal Board
room. Dr. | W. Bakal, the Chairman welcomed all members and discussed an

overview of purpose of the meeting as per the circulated agenda.

Agenda No. 1: To read and confirm the minutes of the previous meeting
Dr. Mansi Subhedar IQAC coordinator read the minutes of previous meeting. All

members were satisfied with the minutes and minutes were confirmed.

Agenda No 2: To inform all members of NAAC Cycle 2 updates

Discussion: Chairman informed all members about the clarifications received by
NAAC DVV on 26t Feb 2024. Dr. Mansi Subhedar discussed the documents
prepared in response to the queries reported by DVV. Dr. Pragnesh Shah, Director
Administration reviewed the documentation and suggested few additional
documents to be provided for extended profile points in SSR.

Resolution: It was decided to submit response to DVV clarification by 8" March

2023.

Agenda item 3: To discuss updates by Library

Discussion: Librarian Mr. Amar Mane informed all members about the purchase of
a total of 394 books. He also informed about that library has renewed the
subscription for E-Resources like J-Gate & ASCE.

Agenda item 4: To discuss updates by NSS unit
Discussion: Chairman informed all members the NSS Unit of PHCET has planned



. - 27th Februar , 2023 by -
ized by NSS Unit from 21st - € y at Shiy f"mph_,
o \nvel Taluka of Raigarh district.
i

ore n,‘ik(‘(l to ?:iv“ Wi(l(‘ pllhllllfy to Hl‘")d l)(

camp Of :
(;ulsundv Village,

"
tion: All members W Natioy,
ition:

Resolt
Camp
item & To plan Convocation for Class of 2023

AK"ndﬂ.' ﬁ ol incharge Mr. Amar Jadhav informed all members that 2
hisnlfsmn: .I‘::";; Principal Dr. Jagdish Bakal, the convocation ceremony fop
:U::":;";O; is scheduled on 6% April 2024. Principal discussed the t‘-'ntat]-,g,
:cho;iulo and details of Chief Guests with all members'. |

;zesolution: All heads were asked to submit the required details for Convocation, o

exam cell in charge Mr. Amar Jadhav

Agenda item 6: Any other item with the permission of Chair
1. Head of Electrical Department, Ms. Pranita Chavan, Head of Civi
department, Mr. Raju Narwade, and Head of IT Department Dy, Divya
Chirayeil informed all members about the schedule of BE Project Competition
organised by their departments.
2. Chairman informed all members about the plan of starting a new MCA
Course and Committee Visit by RO, DTE held on 24th Feh 2024 for the same.

There was no other matter brought on the table

Meeting ended with vote of thanks to the Chair and all the members.

» (Dt
| -_—//
/ \ -~

Dr. Mang;i Subhedar

Dr. Jagdish W. Bakal

IQAC Coordinator Principal
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Action taken report for IQAC meeting conducted on 2" March 2024:

e TEER PP, o

Sr  Agendaitem Action Taken Remarks
No. ]
To inform all members of Response to DVV clarification was submitted |
1
NAAC Cycle 2 updates by IQAC on 8th March 2023

Blood Donation Camp was conducted by

NSS Unit on 20t March 2024 ‘
umt |

ra

To discuss updates by NSS

To plan Convocation for Class The convocation ceremony for the Class of

3
of 2023. 2023 was scheduled on 6th April 2024
,,//j
\’ /./
Jﬁ”’/ ( 5@2@
Dr. Mansi Subhedar Dr. f;gdi;h W. Bakal

IQAC Coordinator Chairman, IQAC
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May 27, 2024
CIRCULAR

Al Internal Quality: Assurance Cell (IQAC) members are hereby informed that the

committee meeting will be held on May 30, 2021 at 10:30 am in Principal Board

room

Agenda

1. To confirm the minutes of the previous meeting

o

To review the summary of activities conducted in last five years
To plan for Student Exhibition and Project Display

To review criterion-wise documentation

~ w

To review and summarize key points about the initiatives and activities done at

wn

PHCET for students, faculty, and staff

6. Any other topic with the permission of the Chair

Kindly make it convenient to attend the meeting

Dr. Mansi Subhedar Dr. J. W. Bakal

IQAC Coordinator Principal



Mahatma Education Society’

Pillai HOC College of Engineering and Fechnology, R’“-‘vani

May 30, 2024

Minutes of meeting of IQAC

A meeting of IQAC members and NAAC Criterion Coordinators was conducted on 3 M
ay

2024 1QAC Coordinator welcomed the Chairman and all members, Dr, Jagdish Baka|
a

briefed all members about the NAAC Peer Team Visit schedule.

Agenda Item 1: To confirm the minutes of the previous meeting
Discussion: Dr. Mansi Subhedar 1QAC coordinator read the minutes of Previoys

meeting. All members were satisfied with the minutes and minutes were confirmeq,

Agenda item 2: To review the summary of activities conducted in last five years
Discussion: The IQAC Coordinator, Heads of all departments, Library Incharge, anq TPO
Incharge presented the summary of the last 5 years. All members reviewed the contens
and suggestions were given for improvisation.

Resolution: It was informed to submit the final version of the presentation to the

Principal by Saturday 8t June 2024.

Agenda Item 3: To plan for Student Exhibition and Project Display

Discussion: After discussion, it was decided to have Professional body chapters, student
clubs, NSS, WDC, and Student Council activity exhibition at the engineering lobby,
Ground Floor. It was also decided to have a display for the five best projects at R & D lab,

Ground Floor.,

Resolution: The IQAC team was asked to share templates for posters with all

departments to maintain uniformity in display.

Agenda item 4: To review criterion-wise documentation
Discussion: NAAC Criterion coordinators showed the documentation and suggestions

were given by the Principal, and Mmanagement representative Dr. Pragnesh Shah.




and leeep all

Criterion Coordinators were asked to work on suggestions

Resolution:

N lane 2
documentation ready by 8™ June 2024

Cand activities

¢ Torevie s key 8 the initiatives
Agenda jtem 5: Toreview and summarize key points about the

t PHCET ton students, faculty, and stall

done a
v (done by the Institute over the last

fy years W'

Discussion: The review of progre
d points are summat ized as follows

dis ussed The discusse
hensive document

ar 2018-19, 1QAC has introduced a compre

From Aademic Ye
g oand delivery called as

1
that covers all essential aspects of Curriculum plannin
p Thi w (' oy Tis i ‘ s¢

Course Academic Plan (CAP). This document covers Course Objectives, Cout
0 and CO-PSO mapping, details of syllabus, texthooks, reference

Outcomes, CO- P
xperiment list, assignment

books, teaching plan as per academic calendar ¢

ails, list of NPTEL Courses, and other MOOCs covering the course syllabus, etc.

det
Review

This CAP prepared by each faculty is reviewed by the Academic

Committee at each department. This document helps students to get an entire

overview of all points related to each course and ensures effective planning and

execution of a teaching-learning process.

Many faculty are involved in in various bodies of the University of Mumbai like

ra

syllabus setting, paper moderation at other affiliated institutions, result

moderation committee at the University, etc.

The number of Certificate/Value added courses offered and online courses of
MOOCs have significantly increased over the past 5 years. Also, the percentage of
students enrolled in Certificate/ Value added courses and completed online
courses has been improved. Institute Tie-ups with Coursera, Edx, and
Springboard have helped students and faculty develop the required skills and
strengthen their technical knowledge. PHCET as an ISRO outreach network
Institute has also offered quality student and faculty development programs and
courses over 5 years. This initiative has helped to gain knowledge from experts
from ISRO and other reputed organizations.

4. The percentage of students undertaking project work/field work/ internships

has improved over 5 years. Institute has made several efforts to improve the

quality of student projects.



10.

12.

13.

§ years, the ctudent faculty ratio and Mentor Meptee ratio haye
" he past d

Over U .

Jocs than 118 and this has helped to addreqq the needs of

heen ™M sintained at
Jearners too due 1o sufficient availability of faculty
| fact l0A

ge of full time teac hers with NET/SET/SLET/ PhD has increageq to

Jew ant

The pent enta
€ upATe

o, pver the last 5 year

sn successful in maintaiming a Pass percentage of BE Students

14
PHCET has bed

jaring the last five years more than 95%.
durmy Lh

ants received from Government and non-governmental agencies for research
yran

projects have been increased. Total Research Grant over 5 years - Rs, 2921000,
! S e

(Government Grant - Rs. 18,64,000/- Non Government Grant - Rs, 10,57,000/-)
The number of workshops/seminars/conferences including on Research
Methodology, Intellectual Property Rights (IPR), and entrepreneurship has
increased, and the total number of events over 5 Years is 196.

The increase in number of research papers in journals and conferences has been
observed. Total Number of Research Publications over 5 years - 429, UGC care -
244, Non- UGC Care - 185, Total Number of Conference publications over 5 years

- 152, International - 80, National - 19

1 Number of extension and outreach programs conducted by the institution

through organized forums including NSS/NCC - 91. NSS Unit was established in
2019-20 through which Gulsunde and Thakurwadi, Posri villages are adopted
over the years. Volunteers reached out to help the neighborhood community and
have been successful in adding value to the local community in these villages.
This has helped to inculcate a spirit of equality, social responsibility, and a sense
of belonging among students.

Number of functional MoUs/linkages with institutions/ industries over 5 years -
35. These MOUs have helped to offer several expert talks and workshops by
industry experts. Some of the organizations have also offered assistance for
placement and internships.

The institute has ensured sufficient availability of resources for teaching-

learning, research, IT and infrastructure facilities, and Sports activities.

14.The average percentage of students who benefited from scholarships and free

ships provided by the Government and Institute is 69 %



. skills
offering capacity development and skil

students capability by
Life skills (Yoga,

15. 1QAC  has been successful in

activities  organized for improving

enhancement

improving soft skills, Language and communication skills,
physic al fitness, health, and hygiene), and 1CT /¢ omputing skills.
, nte Dr wg5ing Lo
16. The percentage of placement of outgoing atudents and students progre 551Ng
) 5

higher education during the last five years is 33 %
: ‘ ; tven | urin
17 The institute has organized alumni meetings regularly. Fvenin lockdown during
- - : q ve 5pONSe
the COVID-19 pandemic, alumni meet was arranged and a very good respon

was ohserved.
: . . 3 . . ( (j
18 During the pandemic, the Institute has several drives, for providing foo

accination drives for faculty and sta

sure the safety and well-being of all faculty

resources, blanket donations etc. V ff were

organized and care was taken to en

and staff.
19. For effective curriculum delivery in a pandemic,
| faculty ensured the conduction of online lectures using Zoom meet

a Zoom license was purchased
and al ings,
Google meets, lab sessions using Virtual labs, counseling sessions by mentors etc.
achieved by PHCET including

20. Over the years, several significant milestones were
e Bombay

First Best position for “Workplace Safety Awards 2019” from th
Chamber of Commerce and Industry (BCCI) on 24th October 2019, Winner of IMC

Ramkrishna Bajaj National Quality Performance Excellence Trophy 2019 Cycle in

Education Category, recognition as Lead College by university of Mumbai,

Swachhta Action Plan Institution etc.
21. PHCET has been certified by 1SO 9001:2015 since 2018 and ISO 21001:2018

since Sept 2023.
22. All four eligible UG programs at PHCET including Civil, Comp, IT, and Mechanical

engineering are accredited by NBA up to June 2026.
23.10AC has submitted AQAR reports within the given deadline for 5 academic years

after 1st Cycle.
24. PHCET has been offering Honor’s/ Minor credit-based interdisciplinary courses

since academic year 22-23.
25.Quality audits like Green audits, energy audits, and electrical audits are done

every year.



< aince 2020-21 and has been succe , .
pHCET has osl.ahlishod 11C since 2020 2 ccessul in _—
2(\ ML al

grants by AICT
23-24. PHCET 1CH

f to host the 11C Reginal Meet and 11C Bootcamp in the Acaden,

as also obtained a grant to act as a Mentor institutiop
Year 20 V

for nearby Institutions.

: A repular meetings. The minutes of meetinge
- * had conducted regt .
27 PHCET 1QAC |

updated on the PHCET website.

' -« nrenared and made available on the PHCET '
28, Every Yed! Annual reportis pl(‘p.n(‘d and 1 ‘ n the PHCET website
4

for all the s(akvlmldors.

and Administrative Audit (AAA) is conducted regularly and fOllow.,,p

20 Academic
en at all departments. The AAA reports are also made available o,

action is tak
PHCET Website.
30. PHCET was positioned in the 151-300 band in the innovation category in the

National Innovation Ranking Framework (NIRF). Department of Mechanical ang

Computer Engineering received funding to organize ATAL FDP.
31. PHCET has successfully organized the National Level Hackathon “Hackoverflow”

for two academic years. It is hosted by the Department of Computer Engineering,

Hackoverflow 1.0, No of students participated - 242, No of states - 15+, Prize

money - 50,000/~ Hackoverflow 2.0 No of students participated - 260, No of

states - 16, Prize money - 65,000/-

32. PHCET Students have been successful in participating in and winning several
National level events like Smart India Hackathon (SIH), University university-
level competitions like Avishkar, etc, and have won several prizes.

33. PHCET has continued to maintain e-governance in major domains like admin,
exams, student activities, etc, and has helped Green Initiatives by reducing Paper
Usage.

34. PHCET’s WDC, NSS Unit, and Student Council have organized various events on
gender equity, inclusiveness, social responsibility, and green initiatives.

35, Facilities for energy conservation, Solar panels, Bio Gas, Plastic recycling
machines, etc. have been maintained in PHCET and contribute to the green
initiatives.

36, The percentage of teaching and non-teaching staff participating in Faculty

Development Programmes (FDP) during the last 5 years is 52.45 %



37. Best Practices were discussed. Student empowerment through mediation and
mentoring, Innovation Ecosystem, and Institute Distinctiveness were discussed.
Mentoring by faculty and senior students has helped students to excel in their
academic and extracurricular achievements.

38. Total number of patents published -78

39. Total number of patents granted in 5 years - 11

40. Total number of startups - 15

There was no other matter brought on the table.

Meeting ended with vote of thanks to the Chair and all the members.

&)

Dr. Méfsi Subhedar Dr. Jagdish W. Bakal

B

IQAC Coordinator Principal
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