Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUS REPORT - 2023-2024

Part A
Data of the I nstitution
1.Name of the Institution Pillai HOC Coll ege of Engineering

and Technol ogy

e Name of the Head of the institution Dr. Jagdi sh W Bakal

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02192669000

e Mobile No: 9820723812

e Registered e-mail princi pal . phcet @®es. ac.in

e Alternate e-mail j whbakal @es. ac.in

e Address Pillai HOCL Educational Canpus,
HOCL Col ony, Rasayani, Tal.
Khal apur

e City/Town D st. Raigad

o State/UT Mahar ashtra

e Pin Code 410207

2.Institutional status

* Affiliated / Congtitution Colleges Affiliated

e Type of Institution Co- educati on

e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

e Name of the IQAC Coordinator Dr. Mansi Subhedar
e Phone No. 02192669000

¢ Alternate phone No. 02192669002

e Mobile 9867967304

IQAC e-mail address

i gac. phcet @®es. ac.in

Alternate e-mail address

msubhedar @res. ac. i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://phcet. ac.in/iqac/phcet-
I gac/

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://phcet.ac.in/students/acad
eni c-cal endar/term cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.03 2019 28/ 03/ 2019 |27/ 03/ 2024
Cycle 2 A+ 3.39 2024 22/ 06/ 2024 |21/ 06/ 2029

6.Date of Establishment of IQAC

02/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CP

E of UGC etc,,
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Institutional/Depa
rtment /Faculty

Scheme

Funding Agency

Y ear of award
with duration

Amount

I nstitutiona
[

| 1 C Regi onal
Meet 2023

Al CTE

Decenber
2023

350000

I nstitutiona
[

Ment or -
Ment ee
Program f or
I1C
institutions
2023- 24

Al CTE

February
2024

225000

I nstitutiona
[

| nnovat i on,
Design and E
ntrepreneurs
hi p (1 DE)
Boot canp for
St udent
| nnovat ors
and Teachers
of School s

Al CTE

April 2024

1269000

8.Whether composition of IQAC asper latest

NAAC guidelines

Yes

e Upload latest notification of formation of

IQAC

View File

9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
uploaded on the institutional website?

Yes

e |f No, please upload the minutes of the
meeting(s) and Action Taken Report

View File

10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities

during theyear?

e |f yes, mention the amount
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11.Significant contributions made by | QAC during the current year (maximum five bullets)

Subm ssion of SSR for NAAC 2nd Cycle and accredited wth A+ grade

NBA Accreditation of all eligible UG Prograns (G vil, Conmputer, IT
and Mechani cal Engi neeri ng)

Subm ssion of NI RF application, |1SO 9000:2015 and | SO 21001: 2018
certification, Conduction of Academi c and Administrative audit (AAA)

| mprovenent in |1 C Rating and received funding of Rs 18.44 Lakhs
fromAICTE MC to host I11C regional neet, Innovation, Design and
Entrepreneurship (1 DE) Bootcanp and Mentor-Mentee Program

Internal and external financial audits, Audits for electrical
safety, green audits and Energy audits, Registration for Unnat
Bhar at Abhi yan, Conducted Hackat hon hosted by the Departnent of
Conput er Engi neeri ng

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Page 4/65 13-01-2025 12:09:35



Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

Plan of Action Achievements/Outcomes
Apply for NAAC 2nd Cycle PHCET got NAAC accreditation in
Accreditation 2nd Cycle with A+ G ade
Apply for NBA for eligible UG Eligible UG Progranms G vil,
Progr ans Conputer, I T and Mechani cal

Engi neeri ng got NBA accredited
upt o June 2026

otain funding to enhance PHCET |1 C recei ved fundi ng of
i nnovation and entrepreneurship Rs. 18.44 Lakhs from AICTE, MC
cul ture and conduct nati onal to host 11C regional neet,
| evel activities | nnovati on, Design and

Ent repreneurship (1 DE) Bootcanp
and Mentor Mentee Program

For quality assurance conduct PHCET got | SO 9000: 2015 and 1 SO
| SO audi t 21001: 2018 certified
To participate in NIRF NI RF application was
successfully submtted

To conduct internal and external I nternal and external financial
financial audit audi ts were conduct ed.

To enhance research and Faculty subm tted proposals
I nnovation activities under various schenes of Al CTE

DST, I CSSR. Patent applications
were subm tted under KAPI LA
Schene for financial assistance,
| DEAs were submtted for YUKTI
| nnovati on Design Chall enge 2023

To strengthen i nnovation In A'Y. 2023-24, 13 patents were
ecosystem Publ i shed and 9 patents were
grant ed
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)
| QAC 30/ 05/ 2024
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14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2022- 23 09/ 02/ 2024

15.Multidisciplinary / interdisciplinary

The Institute is affiliated with the University of Minbai and
follows the curriculumprescribed by the University.

Mul tidisciplinary and interdisciplinary courses have been integrated
into the curriculumby the University for Holistic Devel opnent.
Academ c prograns are redesigned to include Miltidisciplinary

/1 nterdisciplinary courses as institute-level optional courses. The
institute provides electives to the Final year students in both
senesters referred to Institute |evel optional courses in various

i nterdisciplinary domains |ike environnent managenent, Cyber
security, Law, Product Lifecycle Managenent, etc to nane a few. The
departnent -l evel electives also provide interdisciplinary courses in
the third and final year of engineering. Follow ng the NEP, the
Honors and M nor degree programis introduced to facilitate the
students to choose additional specialized courses in the energing
areas of their choice and build their conpetence in different
domains. The institute is also offering M nors and Honors prograns
in emerging fields including Al & M., Data Sci ence, Cyber Security,
| oT, Blockchain, etc., as per the guidelines of the University of
Munmbai , wherein students can opt for various courses of their
Interest in addition to their core branch of studies. This enables
the students to acquire know edge, skills, attitudes, and val ues of
ot her disciplines and enhances their learning in a w der spectrum
The institute al so has an active National Service Schene unit that
regul arly undertakes socio-cultural activities. During summer and

Wi nter vacations Institute offers various val ueadded courses from
the different domai ns of engineering that support

mul tidisciplinary/interdisciplinary education. Students regularly
participate in various conpetitions at the state and national |evel,
Fi nal year projects which include Hackathon which provides a
platformfor solving real-world problens which are

mul tidisciplinary/interdisciplinary domai ns of engineering. The
institution has fornmed a research and i ncubation center with experts
from various engi neering and rel evant science disciplines to guide
the institution's research activities. At the institutional |evel,
we conduct curricular, co-curricular, and extracurricular events
such as Sem nar Series to pronote interdisciplinary education. In
addition, our institute has started two new Under graduate Prograns
in emerging areas. It can be said that the institute is proactively
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wor ki ng towards the inplenmentati on of the suggestions given in the
NEP. Honor’s/ M nors degree programis introduced by the Faculty of
Sci ence and Technol ogy of the University of Munbai to facilitate the
students to choose additional specialized courses in the energing
areas of their choice and build their conpetence in such domains.

16.Academic bank of credits (ABC):

The National Education Policy 2020 (NEP 2020) has brought about
transformative changes in the Indian education system wth the
establ i shnent of the Academ c Bank of Credits (ABC) being a
significant devel opnent. At our institution, we have enbraced NEP
2020' s vision and taken proactive steps to align with the ABC
system reflecting our commtnent to revolutionizing the educational
| andscape. Notably, over 1800 students have already created ABC | Ds,
underscoring our students' enthusiastic engagenent. To fulfill the
requi renents of the Academic Bank of Credits outlined in NEP 2020,
our institution has established a dedicated ABC cell responsible for
overseeing the inplenentati on and managenent of the ABC system This
proactive nmeasure ensures efficient adm nistration and snooth
functioning of the ABC platform Moreover, we have assenbled a
proficient support teamto guide students through the process of
creating their ABC IDs, facilitating a seanless transition into the
system Additionally, a robust feedback nmechani sm has been
integrated to gather valuable insights fromstudents, enabling

conti nuous i nprovenent of the ABC system The flexibility offered by
t he ABC system enpowers students to navigate their educational
journey at their own pace and conveni ence, aligning with the
principles of NEP 2020. This flexibility not only enhances
accessibility to higher education but al so acconmbdat es indivi dual

| earni ng preferences and needs. Regul ar updates on our institution's
regi stration status under the ABC program are provided to al

st akehol ders, ensuring transparency and accountability. Recogni zi ng
the pivotal role of faculty in shaping the |earning experience, we
have prioritized their enpowernent within the framework of NEP 2020.
To achieve this, conprehensive professional devel opnent prograns
have been instituted to foster innovative pedagogi cal nethodol ogi es.
Faculty nenbers are encouraged to design their curricula and
pedagogi cal approaches, enabling themto sel ect textbooks, reading
material s, assignnents, and assessnents that align wth course

obj ectives. This autonony pronotes creativity and diversity in
teaching practices, enriching the overall |earning experience for
students. In addition to neeting the mandates of NEP 2020, our
institution strives to foster collaboration and internationalization
of education. Partnerships with foreign institutions facilitate
joint degrees and credit transfer opportunities, providing students
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wi t h gl obal exposure and enhancing their acadenic credentials. These
initiatives align with NEP 2020's vision of fostering a dynam c and
gl obal Iy conpetitive educational ecosystem In conclusion, our
institution's proactive efforts to inplenent the Academ c Bank of
Credits follow ng NEP 2020 reflect our commtnent to excell ence and
i nnovation in education. Wth over 1800 students actively
participating in the ABC system we are poised to realize NEP 2020's
vision of a transfornmed educational |andscape. Through transparency,
enpower nent, and col | aborati on, we endeavor to shape the future of
education in India.

17.SKill development:

Pillai HOC Col |l ege of Engineering and Technol ogy ai ns to enphasize
vocati onal education for the inprovenent of students' skills. To
make students ready as per industry requirenents, various skil

devel opnent prograns are floated across all departnments under the
National Skills Qualifications Framework. Various departnents at
PHCET have of fered val ue-added courses. The details are avail abl e at
https:// phcet. ac.in/academ cs/ ot her - prograns/val ueadded- courses/
For skill devel opnment, PHCET gui des students in training and

i nternshi ps during senester breaks. As per students' technical
interest, students conplete internships in erupted organizations.
The details of internships done by students are avail abl e at

htt ps://phcet. ac.in/students/placenents/internship/. To focus on
devel oping skills related to | eadership, personality devel opnent,

t eamnwor k, and col | aborative approach, PHCET s National Service
Schenme NSS Unit guides students in hosting various activities |ike
tree plantation, blood donation, wonen's day, Kargil divas,
constitution day, yoga day and neditation prograns regularly. The
details are avail abl e at

htt ps://phcet.ac.in/students/studentactivities/ student-

associ ations/nss/ PHCET is a Network Institute with the Indian Space
Research Organi zation (1SRO from 20th June 2017, under the Indian
Institute of Renpte Sensing (I1RS). The well designed | SRO Lab is
set up in PHCET with all course materials in the form of books,
online notes, and videos avail able. This hel ps students to conplete
various courses offered by ISROin online node in addition to the
regul ar curriculum PHCET provides Honor and M nor courses to al
eligible as per guidelines by AICTE that help themto remai n updated
as per the latest trends in technology. Students are nentored to
regi ster and conpl ete NPTEL courses and ot her MOOCs. PHCET al so has
a center to provide ESSCI certifications under the Skill India
programin the field of PCB and Autonation to nake them conpetitive
in their respective field. PHCET has a research and incubation
center that gives exposure to students in exploring new ideas.
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Vari ous wor kshops are conducted for students and faculty to cope
with the energing technol ogi es.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

PHCET ains to pronote the Indian know edge system arts, cultural
heritage, and traditions. by incorporating the Indian Know edge
Systeminto teaching and | earning practices. Bilingual delivery in
Engli sh and vernacul ar | anguages i s encouraged for the benefit of a
di verse student group. The institute will include courses teaching
el ements of Indian culture and know edge, naking them accessible to
a wi der audience. To inplenent bilingual teaching the institution
wi || encourage the faculty nenbers to enhance their proficiency in
ver nacul ar | anguages. They will also be supported to attend

wor kshops and seminars to sensitize to diverse cultures and to
pronmote a nore inclusive and productive | earning environnment. PHCET
conducts various elocution conpetitions for students where no

| anguage barrier exists. The institute has Marathi Wangdmay Mandal
-a Goup of Students and faculty to integrate the Indian know edge
system (Marat hi- nostly used by |local comrunities). This group
organi zes Sahitya Vachan, drama, kala, and Sanskriti. The
institution is endorsing different aspects of Indian culture and
know edge through its various activities. To spread awareness Yoga
Day is celebrated every year with nmeani ngful know edge shari ng
sessions. The institution hosts cultural events, art exhibitions,
and performances to showase Indian arts such as cl assical nusic,
dance, and visual arts. ‘Euforia is the main cultural event held
every year for three days. It includes performances |ike classical

dance and nusic, conpletions such as Rangoli, Mehandi, and vari ous
art forns. PHCET has the tradition of celebrating ‘Onanmi, an Indian
festival in all its grandeur. The institute al so cel ebrates several

| ocal and national festivals |ike Dussehra, Pongal, Ganesh Festival,
Christnmas, etc. PHCET nmintains the sanctity of the Indian | anguages
by conducting events and activities |ike Marathi Day, Ekta Divas,
Shiv Jayanti, Agni path Schene, etc. Apart fromthis, Regular

sem nars, workshops, and festivals are organized to create awareness
of Indian culture and traditions anong students and the conmunity.
As per the National Education Policy 2020, the institution has
enbraced several good practices. PHCET conducts regular neditation
sessions for its students to achieve their personality devel opnent.
Students are encouraged to explore multiple disciplines to pronote a
mul tidisciplinary approach to problem solving. The institution
actively engages with | ocal communities to pronote |Indian culture,
know edge, and traditions through outreach prograns and

col  aborations. Marathi Wandmay Mandal, NSS Unit at PHCET, Wnen
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Devel opnment Cell, and Student Council ensures these initiatives are
regularly followed by involving students, faculty, and staff.
Euforia, the PHCET cultural festival is organized once every year.
AT PHCET, the annual community service day is observed every year
and students under NSS interact with the |local community, and nutual
| earning is achieved through these interactions. Various ganes and
interactions are organized on this day. PHCET believes that the
integration of the Indian Know edge Systeminto the education system
is vital for preserving and pronoting our rich cultural heritage.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The curricul um pl anning and delivery are diligent with the
preparation of the I esson plan and concept inventory, adapting

Bl oom s Taxonony focusing on Information, Understanding,
Application, and Synthesis. Teaching-|earning practices include
practical and desi gned experinents, case studies, software training,
sof t war e- based education, and the use of |ICI. PHCET has taken the
initiative to organi ze vari ous wor kshops, seminars, orientation
prograns, industrial visits, etc. to strengthen the curriculumto
nmeet OBE guidelines. This results in NBA accreditation of UG
prograns in Conputer, Cvil, Mechanical, and Information Technol ogy.
Institute has obtained an A grade in the first cycle of NAAC
Students are provided wth resources such as conputers, worKking
space, and financial help for establishing start-ups. PHCET has a
MoU with many industries and organi zations of repute for academc
and research col |l aboration. PHCET has focused on digital learning to
enhance the teaching-1learning process during the Pandem c to provide
active and personalized education to all students through digital

| earning to ensure effective curriculumdelivery. Faculty uses
several nodern technologies and digital tools |like Google C assroom
Googl e Meet, and Zoom Students are al so encouraged to take
certificate programs and MOOCs. The institute has devel oped a
Research I nnovation and I ncubation Center to notivate faculty and
students to conduct research in areas of their interest and soci al
benefit. Publishing of good quality research papers is the expected
of fshoot of the work. PHCET has started a digital library which is
an online database of digital objects that can include text, still

i mges, audio, video, or other digital nedia formats. Library Space
(LSDLR)is a centrally hosted repository for Study Materials and co-
curricular & extra-curricular information. Taking into account NEP
t he exam nations are based on achi evenent of course outcones,

t hrough assessnent of core concepts and know edge fromthe
curriculum along with rel evant higher-order skills and application
of knowl edge in real-life situations, rather than rote nenorizati on.
It al so stresses that the assessnent tools wll be aligned with the
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| ear ni ng out cones, capabilities, and dispositions as specified for
each subject of a given class. Mni Projects enable the students to
t hi nk out of the box and ensure skill devel opnent with the

i npl enent ati on of several concepts. A project environnment also
fosters group work, cordiality, and mnimally even collective
bargaining. The institute has initiated a study workshop to inprove
the learning skills and academ c proficiency of the students and
hel p them achi eve their goals. Many students find it difficult to
voi ce their opinions and contribute to a class discussion. These
wor kshops give them a platformwhere they can share their views and
opi ni ons. Wbrkshops are organi zed in each departnent to enhance the
exposure and understandi ng of the subjects. It also ainms to
introduce the students to strategies that will help them overcone
their reluctance to participate actively in the class. PHCET has
formed Student Chapters of Professional O ganizations such as CSI
ACM | ETE, etc., to give exposure to the professional world as well
as help |l earn managenent. Public Speaki ng Forum Debating C ub, etc.
are intended to enhance communi cation, soft skills, and confidence.

20.Distance education/online education:

PHCET recogni zes the i mense potential of offering vocational
courses through the Open and Di stance Learning (ODL) node. In
alignnment wth the changi ng demands of the job market and the need
to enhance enployability skills, PHCET has neticulously curated a
range of vocational courses that cater to diverse industries. These
courses are designed to bridge the gap between theoretical know edge
and practical application, equipping students with the skills and
expertise required in their respective fields. Online |ectures,

webi nars, virtual |abs, and nultinedia resources are integrated into
courses to facilitate a conprehensive | earning experience ( Events —
PHCET | Pillai HOC Col |l ege of Engi neering and Technol ogy) To pronote
bl ended | earni ng, we have established a Digital Archive that serves
as a centralized repository for course naterials, assignnents, and
assessnents (DSpace Digital Library:

http://114. 143. 219. 19/ 1 i bspace/) The Digital Archive enabl es
students to access resources at their convenience, collaborate with
peers, and submt assignnents online. PHCET has a MoU with many

i ndustries and organi zati ons of repute for academ c and research

col I aboration. PHCET has focused on digital |earning to enhance the
t eachi ng-1 earning process during the Pandenm c to provide active and
personal i zed education to all students through digital learning to
ensure effective curriculumdelivery. Faculty uses several nodern
technol ogies and digital tools |Iike Google C assroom Google Met,
Zoom The integration of an online teaching platformlike ZOOM wi th
licenses is a significant step in facilitating effective renote
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| earni ng. Zoom s functionalities for virtual classroons, video
conferencing, and col |l aboration tools offer a versatile environnent
for educators and students to interact seanm essly. The |icensing of
Zoom enabl es our institution to conduct classes, workshops, and
nmeetings with enhanced features and scalability. Wth the ability to
host | arger groups, facilitate breakout roons for group discussions,
and provide recording options for |ater review, Zoom s |icensed
ver si on enhances the overall teaching and | earning experience. A

| ar ge nunber of students benefited through digital [earning as is
evident fromthe results of exam nations conducted. Students

are al so encouraged to take subject-related Certificate prograns and
MOOCs. The institution's efforts towards bl ended [ earning are
evident in faculty devel opnent prograns. W conduct regul ar

wor kshops and training sessions to enpower educators with the skills
required to effectively | everage technology in the teaching process.
These efforts ensure that our instructors are well-equipped to
provi de high-quality education in both online and offline settings.
Recogni zi ng the increasing i nportance of software proficiency in
various industries, we offer certified courses in Conputer-A ded
Design (CAD) software. Qur students have the opportunity to attain
certifications such as Certified SolidWwrks Professional (CSWP) and
Certified Solidwrks Associate (CSWA) Val ue Added Courses — PHCET
Pillai HOC Coll ege of Engineering and Technol ogy. These
certifications validate their expertise in CAD software and enhance
their enployability in fields such as engi neering and desi gn.

Extended Profile

1.Programme

11 480

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 1725

Number of students during the year

File Description Documents

Data Template View File
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2.2 161

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 413

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 130

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 125

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 59

Total number of Classrooms and Seminar halls

4.2 302. 67

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 1060

Total number of computers on campus for academic purposes
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Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

PHCET affiliated with the University of Munbai (UoM takes adequate
and tinmely neasures to innovate continuously for curricul um
delivery. After receiving an academ c cal endar from UoM PHCET
prepares an academ c cal endar accordingly that provides details of
academ c, co-curricular, and extracurricular activities, Internal
assessnent,oral practical schedule, end sem exam nations, etc. The
academ c calendar is distributed to faculty nenbers and students
before the commencenent of the senester. In adherence to the
institute's academ c cal endar, each departnent prepares its acadenic
calendar with dept. activities. Course Acadenm c Plan is prepared by
facul ty includingsyllabus, teaching plan, concept inventory,
experinent list, mapping with CGs, PSGs, PGCs, MOOC courses, e-
resources,etc. An academ c audit is conducted to review these
contents and the plan is revised if required. In addition to
traditional classroomteaching, faculty nenbers also use |ab
sessions, ICT tools, and active learning strategies for effective
subj ect delivery. Regul ar review of syllabus coverage and student
attendance i s conducted ateach departnent by HoD. The academ c
performance of students is continuously nonitored by conducting
nodul e-w se tests, Internal Assessnents,etc. during the senester to
assess the learning |l evels of students. Study canps and preli mexans
are conducted to prepare the students well for the end-
semnest er exam nati on

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

https://phcet. ac.in/students/academ ccal enda
r/ termcal endar/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

PHCET strictly adheres to the academ c cal endar issued by the
University of Munbai and plans all its academ c activities,

i ncl udi ng Continuous Internal Evaluation (CIE). An academ c cal endar
is prepared at the beginning of each senester in line with the
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Uni versity’s cal endar consisting of Internal Assessnent |, Internal
Assessnent |1, Mdul e-wi se test, prelimnary exam nation schedul e,
and tentative dates of end senester exam nation. After being
approved by the principal, the academ c cal endar is upl oaded on the
institute website, displayed on the notice board, and communi cat ed
to students and faculty through email/Wat sApp group / Googl e

Cl assroom Adherence to the academ c calendar is nonitored in the
fol |l owi ng ways: -

1. Internal Exam nations - The syllabus coverage for 1Al and | A2,
assignnents, lab wite-ups, mni projects, and the major project is
regularly reviewed.

2. Academ c Monitoring - The departnent head nmaintains a nonthly
nonitoring report on the percentage of syllabus covered and student
at t endance.

3. End-senester exam nation -The tentative dates for university
exans are indicated in the academ c calendar. |If the university
nodi fi es the academ ¢ schedul e, students are infornmed, and
activities are reschedul ed accordi ngly.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

htt ps://phcet. ac.in/students/exam nati on/ exa
m nati on-noti ces/

1.1.3 - Teachersof the Ingtitution participatein | A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

69

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

669

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year
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669

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

PHCET ensures that the student's |earning outcones are well -

I ntegrated and bal anced. The institution has taken various steps to
educate students on cross-cutting topics such as gender, human

val ues, professional ethics, environnent, and sustainability. For
the first year, the University has depl oyed subjects such as

Envi ronnment al Studies, and Professional Practices to evol ve

prof essi onal i sm anong the students. These subjects conprise nodul es
based on Human Val ues, Pollution, Professional Ethics and etiquette,
and Soci al and Gender issues. The NSS team organi zes vari ous
heal t hcare webi nars, bl ood donati on canps, tree plantation
activities, and events such as 'Wrld Environnental Day' to pronpote
the sense of humanity. The Industry visit hel ps students understand
sustainability neasures and their inplenentation issues. Wnen's
Devel opnent Cell focuses on social issues, rejuvenation and fun
activities, and various health care prograns for the faculty and
students. Placenent cell organizes various prograns to inculcate the
code of ethics and etiquette anong the students. Detailed reports of
all events are available atNSS | PHCET.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

198
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with

approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

1010

File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution may

be classified as follows

A. Feedback col | ect ed,

and action taken and feedback

avai |l abl e on website

anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://phcet.ac.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

540

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

426
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

PHCET practices direct and indirect nethods to evaluate the
student's learning levels. In a direct nethod, students' know edge
and skills are eval uated based on their perfornmance in assignnents,
tutorials, experinents, |ab assignnents, an internal assessnent
test, an oral/practical exam nation, and an end-senester

exam nation. In an indirect nethod, the subject-in-charge

conti nuously observes a student's performance in classroom
participation, attention during |l ectures and practicals, as well as
their attendance. The interaction between nmentors and students aids
in determning students' l|learning |levels. Faculty nenbers and
nmentors eval uate the academ c progress of students and advi se them
to inprove their performance. To help slow | earners, renedi al

cl asses, additional |ab sessions, and tinely assessnents are

adm ni stered. The faculty organi zes additional problemsolving
sessions and tutorials for conplex topics. Wbinars, expert

| ectures, and guest sessions on the |atest technol ogies are

organi zed to raise their awareness of various career options and

| nprove their skill sets. Advanced |earners with strong academ c
credentials are encouraged to attain university rankings,
participate in conpetitive exam nations, etc. Students with a focus
on research are encouraged to present their work at the Business

| dea Conpetition, Smart |ndia Hackathon, coding conpetitions, etc.
at the Institute, Universit,y and National |evel.

File Description Documents

Link for additional Information
https://phcet.ac.in/students/student -
activities/student-centric-nethods/

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
1647 130

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

PHCET uses creative practices to pronote student growth and

devel opnent and attenpts to provide an interesting and participatory
| earni ng environnent that caters to every |learner's requirenent and
ability. Students are provided with real |earning experiences

t hrough industry visits, internships, field projects, and field
surveys. It is also enhanced by | ab sessions that give students
hands-on experience. In addition to | abs, students work on m nor and
maj or projects to get practical experience. The student chapters,
associ ations, and coding clubs of various departnents are commtted
to providing a conducive environnent for students to grow and exce
in their fields. Debates, poster conpetitions, group discussions,
and project conpetitions stinulate student participation and heal t hy
conpetitiveness. NSS unit organi zes events |ike Bl ood Donation Canp,
tree plantation drives, and residential canps to enhance
participatory | earning. PHCET conducts national technical events

| i ke Hackat hon to showcase technical skills, and ability to conpete,
| earn, and prove thensel ves. PHCET encourages students to acquire
probl em solving skills by arrangi ng expert talks fromindustry and
academ c experts. Students participate in conpetitions |ike

Avi shkar, Hackat hons, and Go-kart. Student clubs |ike Starkers

Mot or Sports, BIS, IETE, I1El, ISRS, and CSI encourage students to

sol ve problenms, work in a team and build prototypes for various
conpetitions in a team

File Description Documents

Upload any additional View File
information

Link for additional information
htt ps://phcet. ac.in/students/student -
activities/student-centric-nethods/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words
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Faculty enploys the latest tools and technol ogies with traditional
nmet hods for effective teaching and |earning. The Institute
strategically deploys ICT for enriched education, using diverse
tools to achieve holistic | earning goals, including:

1. The institute provides an extensive range of tech tools including
projectors, Smart Boards, Smart TVs, etc.

2. Seminar halls with cutting-edge digital facilities, enhancing
presentations and interactive di scussions.

3. The auditoriumfeatures advanced audi o-vi sual equi pnent,
i ncl udi ng m crophones, projectors, caneras, and conputer systens.

4. Zoom Google Meet, and Google Classroomplatforns facilitate
interactive online classes and renote | earning.

5. The institute harnesses NPTEL | ectures to suppl enent | earning.

6. An extensive digital library augnents learning with a variety of
onl i ne resources.

7. Faculty nenbers expl ore PowerPoint presentations, digital
libraries, Smart TVs, in-house devel oped |ight board recording
systens, and online resources for effective content delivery. This
hel ps to inplenent an effective teaching-Ilearning system

8. Online quizzes via Google Fornms eval uate student perfornance.
9. I nhouse recorded video | ectures are nade avail able on MES' s

of ficial YouTube channel to ensure enduring |earning and future
ref erence.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools |ht t ps: // phcet. ac.in/about/infrastructure-and-
for effective teaching-learning facilities/teaching-aids/lightboard-studio/

process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors
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126

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

130

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

26

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

Page 23/65

13-01-2025 12:09:36


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNrSFhMNTdrUGVSZGFTMmdXUGgwRUE9PSIsInZhbHVlIjoiQURocjZjMHhtWGdrN296bC8reXk3NWw0WW80eFdacHlvNC9QTWlDZ3p4c0Z1ZlBOOU5qYUNKU2RqWVFyNlQ1ZSIsIm1hYyI6IjA3NjZmZmZmMTgzZGVmYjc5ZjdhNDc2NDg3ZWRkODEwM2NlYjVkYTdhNTgwOTk2MjFmNzhiZTVhMDE1ZjkyMmMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik82cGNuVjJpWEoyM0VrSEYyQUMvMGc9PSIsInZhbHVlIjoiLzJRa3gyK1RveGl6QlNhdGZoNHVySnVTenJiMHJpWHJRcjVVQjBMVnljTEFyL0pjcURHVkIrTmMwL1JVWndnSSIsIm1hYyI6ImE2ZGQ2MTA3MWIxODU2NzRlNDMyNWZlZmJhZTY1NTNlNmMwYWUwMTA2MjRjMDBlMjk0NTgxYjBlY2YxMTk4MGQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkxwWUsyajVWNXhyNDlCTWtkZnZmMFE9PSIsInZhbHVlIjoiWXd3cytvTTFuZ0xLZXNRR2ZrNjJac044NC82OU5zTk1jTUdhZzBiMkhmaVRZY0trMmNOL1VjdDRiWkdFc29GQiIsIm1hYyI6Ijg1YjhiNjA0YjFlMDM5YWIwM2EwYzBjZGE5OWEyZjgwNDNlYzlkYzQzNTE5Nzc5NWFmYjRlZjVmY2RiYjdhNzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZORVhFV0JZdFV2K2RiQmxNdjBEenc9PSIsInZhbHVlIjoiRW5la01vdTRoY2NjTjRLaXFlL1YvZ3o5MkZXenBJM1hCZ0pUOTdZaExnKzVKMnJsVjZvMThoM3NMZjhXUmdaaCIsIm1hYyI6Ijg2ZjMyOTNmMDZlNjAxYzhhNjgzN2MzN2RjN2VkODMyOGQ2Y2VkMDc0N2U0OGZlOThiMjVhYTAxZjU4YmQ3NzMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJRakJDUXpTMVdwbVE5U1JXSWdQZVE9PSIsInZhbHVlIjoiQVVYS0QvbWx2aWZ3azlJMTllblp3dXJwS2J1Z2xDclRPNXYwM05pc1VtdE1maFdITXlvcWhhZnYyY0w3WFhsLyIsIm1hYyI6IjVkOTgyM2U2MDUyZmJkMzNjOWUxZTRhNDdhOGMxOTY4N2I2ZThiN2U3ZDFiNWExZDViOTAzMDI0YzQ0ZmE5NWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldYc3pqNVdaSWdkWVlGS2JnUEhFeXc9PSIsInZhbHVlIjoiUkR4bHZXNXJTeFVNT2grY0xpU09FY3hYY1pCNW5GVFJ3TXBFZyt5bndJQ2h2NDlOZ2IxSy8wa3ZnM2dDdjRvcSIsIm1hYyI6ImUzMGVmY2U0NTUxMTI5ZjY1YTUzNGU4NmFlNDMzODQ2M2FjNjA3NWE3NDgyMmZmMmY5Y2E3ZWY4ODA5Y2RlNGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJKcGZpeUlOL3g4M3hoaVhjNXh6bnc9PSIsInZhbHVlIjoiZkdvMGtGYk1lc0hnUFdpcHhqck1XRFp0aUhxU1JhTEhVTzEwRlNkcWxncllGdGlwREQrdkNycVJvNVUraE0rayIsIm1hYyI6IjQ3MzA0MThkZTJjZTY1MTNiZDA0MGFmMDFkMGU5NGRmYmM1YTM3OTYyZDQ1NGUxMzhmODRlYTgyZWY2ZGZhOTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBGK1RmR2ZraVpyT3A1azRQQTA3T3c9PSIsInZhbHVlIjoiOExmZHk4aUM2dWNjUnFiSmVIcnY4dnQ4ZW9TNWgvOWpFa0hRWDgvUU9XbkNlSzd3N2pzRzNnRWhxRXA3UUxOcyIsIm1hYyI6IjZhOTM5NTY1ZGY2M2M0YTBlMGI2OTZkMTJkMzhhMjZlYmJlNzU5MTg1OTRmNzhlNWFkNjRhZmIyMDNlZjgxZGMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

1106

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The academ c cal endar of the institute provides planned dates for

I nternal assessnents, project assessnents, term work subm ssions,
etc. The academ c cal endar is nade avail able well before the
comrencenent of the semester through the institute website. The
academ c cal endar displays tentative dates for internal exam nation
at the beginning of the senester for the faculty and students to
pl an the course conduction in advance. The assessnent of term work
I s based on attendance in theory and practical sessions,

assi gnnents, case studies, project-based | earning, and experinents
as applicable. Students are nade aware of their grades/ nmarks
obtained in a particular assignnent, experinent, case study, etc.,
and rubrics are also shared with students. Two internal assessnents
are conducted for 20 marks and an average of two assessnents is
consi dered 20% of the total weightage in each theory subject al ong
wi th an end-senester exam nation of 80 marks. The internal
assessnents are routinely nonitored by the Principal, Heads of
Departnent, and internal examconmttee to ensure that they neet the
| earni ng outcones outlined in the course syllabus. Wth these
systens in place, PHCET very well exhibits transparency in the
mechani sm of internal assessnment and robustness in terns of
frequency and variety.

File Description Documents

Any additional information View File

Link for additional information
https://phcet. ac.in/students/exam nati on/ exa
m nat i on- noti ces/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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The institute has devised an efficient and transparent mechanismto
deal with exam nation-related grievances. The conduction of ClE and
rectification of grievances is tine-bound as per guidelinesissued by
the affiliating university (UoM.

At the Institute level: An examcomm ttee, conprising a senior
faculty and other staff nenbers, is constituted to handle the issues
regardi ng the eval uati on process. The teacher distributes eval uated
course-w se answer scripts to students and di scusses the
performance. C ass teachers and HOD help to solve grievances if any
in | Aand other evaluations. Renedial classes are conducted for
students who have failed in end senexam nati ons.

At the University level: |If students have grievances related to the
eval uation of university answer scripts, students can bring their
grievances by applying for re-eval uation.

Re- Eval uation: Students can apply for re-evaluation of their answer
scripts within a week fromthe declaration of results. The results
of the re-evaluation will be announced as per the university norns.

Chal | enge Evaluation: If the re-counting/re-evaluation results are
not satisfactory, a student can apply for chall enge eval uation
within the deadlines nentioned in the circul ars. The reval uation fees
will be refunded if he/she clears the paper. The entire process is
mai ntained in a transparent and tinme-bound nanner.

File Description Documents

Any additional information View File

Link for additional information

https://phcet. ac.in/students/exam nation/ exa
m nati on-noti ces/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Course (bj ectives and Course Qutcones (COs) for each course are
stated in the syllabus as prescribed by the University of Munbai. If
required, faculty can nodify COs for inplenentation purposes w thout
di sturbing the core of the specified objectives and outcones. A
detail ed syllabus and COs are avail able onthe institute's website
for all UG and PG courses. Faculty includes the COs in their course
file and the sane is communi cated to the students during theory and
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| ab sessions regularly. Program Qutcones (PGs) and Program Specific
Qut conmes (PSCs) are displayed at prom nent |ocations inthe
departnment for staff, students, and public view. PGCs, PEGCs, and PSGCs
are also printed inlab nmanuals, and di splayed in | abs. POsand PSGCs
are communi cated to enployers and Alumi during the placenent drives
and alumi neetings. Wil e addressing the students, the principal
and HODs create awareness of POs, PEGCs, and PSGs. The faculty
nmenmbers, mentors, and course coordi nators, al so discuss and create
awar eness about PGs and COs and enphasi ze the need to attain it.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://phcet.ac.in/academ cs/bachel ors/info
rnation-technol ogy/ program overvi ew

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The process of attai nment of PGs, PSGCs, and COs is followed as
prescribed by the NBA. The direct and indirect assessnment nethods
areconsi dered for calculating the attai nnent of COs PCs and PSCs.
Mappi ng of each course outcone wth the end-senester examn nation
guesti on paper, assignnents, and practical and internal assessnent
guestions is carried out.The target val ueof marks for each subject
is set by considering the difficulty level of the subject and based
on the university curriculumweightage is given to each assessnent
head. For individual subjects, criteria for |evel selection

(l evel -1-Hi gh, 2- Mderate, 3- Low) is decided by the subject
teacher through anal ysis of previous years' university exam nation
results. The final level for each head is decided by conparing |evel
criteria and the percentage of students at and above the set target
val ue of marks. The course attai nnent iscal culated by nultiplying
the final |evel by weight percentage. The PGCs and PSCs are nmapped
with COs on a scale of 0, 1, 2, and 3 (0- No correlation, 1- Low, 2-
Moderate, and 3- Fully correlated). Final programattainnent is
calculated by multiplying total attainment with the PO and CO
mappi ng scal e. The sanme procedure isfollowed to cal cul ate PSO

attai nnent.

Page 26/65 13-01-2025 12:09:36


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRMcDEyK0t1MklOUng1UUZUN202Y1E9PSIsInZhbHVlIjoibS9TNlVId0RXMTRnL29Oa3F4NFhHSGhTTzFiSVh3eW1GUU81cGJqczFzamZ6RnNhaTlRSjk4dy9tQmJsOGEvLyIsIm1hYyI6ImFhMjk5NGI2MDRjMDkwYTMyN2RlNWNjYmFkNTA3YmFkMzJiZTZhNzQ2NTI5YmY1N2VjOTBmMDRlNWViNjFlMGEiLCJ0YWciOiIifQ==
https://phcet.ac.in/academics/bachelors/information-technology/program-overview/
https://phcet.ac.in/academics/bachelors/information-technology/program-overview/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imc3Tm1SVlhyWUxwR2VRc1NseTJVQmc9PSIsInZhbHVlIjoiSWs1T1hxOUtBMVlJWXdBeExmTFN0a3pTeXZEcnZoa3NKNXV3TXhkVStnclNUWjlVOC9xZG1DaU0zMVNxeWxlTCIsIm1hYyI6ImYxNGNiY2FjYzg4YzdlOThlMTA2MDYxNjA5NDAzMjI0ZjFhZDczYjA4ZTU0OGU3Nzc4ZjM1NWQzZDgyY2FhZTIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

https://phcet.ac.in/academ cs/bachel ors/info

rmati on-technol ogy/ progr am over vi ew

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the

year

368

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://phcet.ac.in/igac/annual -report/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://phcet.ac.in/iqac/student-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

15. 36
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://nmsne. gov.in/

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during

the year
41

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

48

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

34

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The NSS Cell of PHCETorgani zes several prograns |ike bl ood donation
canps, education awareness, tree plantations, Swachata Bhar at

Abhi yan, waste nmanagenent sessions, social awareness prograns, self-
def ense sessions, Intellectual sessions, etc every senester. |N AY
2023-24, the NSS Unit donated books in the adopted village and al so
organi zed extracurricular activities for the kids in the village in
the Residential canp. This year, Forest conservation activity was

al so conduct ed under which volunteers along with the coordi nator and
vil | age nenbers worked towards the conservation of previously

pl anted trees. The Student Council, along with NSS, cel ebrates

| ndependence Day, Republic Day, Wrld Environnent Day, Shivjayanti,
Dr. Babasaheb Anmbedkar Jayanti, Gandhi Jayanti, etc, by perform ng
various activities to keep nationalismalive in every student.

Every Year Community Service Day is organi zed where sick, elderly,
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di sabl ed, poor, honel ess, young, and school -aged fromdifferent

or phanages and ol d age honmes are brought to the canpus. Students
wth a teamof faculty nenbers volunteer their tine to these
prograns that respond to the needs of the people. Conmunity Service
Day i nvol ves students in conmunity devel opnent and service
activities. In this conpetition, nore than 500 students from 28
schools and 6 junior colleges participated in AY 2023-24.

File Description Documents

Paste link for additional

information https://phcet.ac.in/students/nss/
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

23
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

936

File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File

in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

71

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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29

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

PHCET has state-of-the-art facilities and well -equi pped
| aboratori es, spacious classroons, workshops, and a wel |l -stocked
i brary. Cl assroons are equi pped with LCD projectors. PHCET has | CT-
enabl ed Smart C assroons with the provision of Miultinedia |earning
and adequate infrastructure in terns of State-of-the-art conputer
| abs, a |ibrary, a | anguage | ab, faculty roons, and sem nar Halls
with Audio Visual Facilities |ike Auditorium Conclave -1 and 2 Hal
These halls are regularly used for conducting various hands-on
wor kshops STTPs, FDPs, and semi nars for students and faculty. Labs
have sufficient |icensed software and open-source tools to cater to
the requirements of the curriculum PHCET has an adequate nunber of
wel | - mai nt ai ned conputers, servers, routers, switches, printers,
scanners, etc., with all necessary System and Application software
for the requirenents of various departnents connected on LAN. PHCET
has extended support by providing additional facilities |ike
Conmponent Library, Project Labs, and industry-supported
| aboratories. Research, Incubation, and Innovation Centre (RIIC) is
al so available to pronote research, innovation, and entrepreneurship
activities and support faculty and students. PHCET has an outreach
center for the Indian Space Research Organisation (I SRO under the
Indian Institute of Renbte Sensing (11 RS) and has conduct ed nore
than 100 courses and 30 + various workshops for students and faculty
to date.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://phcet. ac.in/about/infrastructure-
andfacilities/ academ c-infrastructure/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute has a central stage, auditorium and concl aves for
hosting cultural events. The institution offers a platformcalled
Euforia, an annual cultural festival that unites all the students
and encourages themto showase their talents by planning and taking
part in a variety of prograns. Students can receive sports training
at the institute due to the tie-ups with Khelo India Khelo and the
Sports Authority of India. Due to this tie-up, students can get
selected at the national level. The institution has 8 acres of
sports ground, a 400mathletic track, 1 football court, 4 voll eybal
courts, 1l basketball court, 2 handball courts, and is set up for
rifle shooting. The institution provides the facility of various

i ndoor and out door ganes, including chess, table tennis, carom

badm nton, basketball, and volleyball. Students and faculty have
access to a well -equi pped gynmasi um on canpus, which is furnished
with all the necessary apparatus, including treadmlIl, |eg presses,

mul ti stations, olynpic boxes, and bench press benches. The
institute has signed an MOU with the Heartful ness Meditation Centre.
Various neditation and yoga sessions are conducted for faculty,
staff, and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/about/infrastructure-
andfacilities/ academ c-infrastructurel

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

59

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

59
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://phcet.ac.in/about/infrastructure-
andfacilities/ teaching-aids/lightboard-
st udi o/
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

97. 21

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library has created a Digital Library (Institutional Repository)
for Conprehensive Study materials |ike Lecture Notes, PPTs, Lab
Manual s, Assignnents, Experinents, Syllabus, and Question Papers.
DSpace, Open Source Software is used for developing the Digita

Li brary. A dedicated Rack Server with a renote access facility is
provided for the purpose. It has a rich collection of nore than

36, 000 books in the field of Engineering, Technol ogy, and rel ated

di sciplines. The library has subscribed to around 25,000 Full-text E-
journals. The library houses an enviable collection of resources in
the fields of Engineering, Study Skills, Personality Devel opnent,
General Managenent, Humanities, Science, and allied subjects. The
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library has an Online Public Access Catal ogue Search Area, an

i nternet browsing area for accessing e-resources, a Laptop zone with
a W-Fi facility, and specialized workstations |ike a discussion
room Separate space for rare docunents and reference books.

Sr. No.

E- Resour ces

Website

Qry

Content s

ASCE
(American Society of Cvil Engineers)

http://ascelibrary.org

41

E-Journal s

2

| EEE Xplore Digital Library

(Institute of Electrical and El ectronics Engi neers)
https://ieeexplore.ieee.org

484

E- Journal s

3

J-Gate — Engi neering & Technol ogy (JET)

htt ps://j gatepl us. con search/| ogi n/
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24,417
E-Journal s
4
Digital Library - DSpace
https://digitallibrary.nmes.ac.in/handle/1/8

Study Materials: Lecture Notes, PPTs, CAP, Lab Manual s/ Tutori al s,
Vi deos, Question Papers, Syllabus etc.

Tot al

24,942 — E-Journal s

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://phcet.ac.in/library/library-
i nf or nati on/

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

8.61
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

402
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

PHCET prides itself on its excellent infrastructure and a conm tnent
to consistently upgrading its IT facilities. There are nore than
1000 conputers available in the institute. The conputer |abs are
furnished with conputers featuring a G gabyte GA- HB1MDS2

Mot her board, i5 Processor, 8 GB RAM 500 GB HDD, StandardKeyboard,
Optical Mouse, Logitech HD Webcam Circle Concerto 201 USB
headphones, and a Printer. The institute possesses |licenses for
software such as Autocad, Primavera, Ansys, Solidworks, Labview
Oell digital |anguage, oracle 11G WMatlab 2023,etc, along with a
range of open-source software |ike Scil ab, packet tracer, | atex,
Pspice, tailored to specific lab requirenents. In the academ c year
2023- 24, the internet bandw dth was upgraded to 1000 Mops. There are
several servers available, including Tally ERP with the
configuration of Wndows Server 2003 R2, Intel Xeon Processor

E5- 2609, 32 GB RAM and 1 TB HDD, Solidworks with the configuration
of Wndows 10, G gabyte Processor, 8 GB RAM and 500 GB HDD, and
Eduri ght as Wndows Server 2008 R2, Intel Xeon Processor E5-2620, 32
G RAM and 5 TB HDD. Additionally, the institute holds |icenses for
Zoom There is 24 x 7 WFI accessibility in | abs, classroons, staff
areas, the semnar hall, and the Iibrary.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/about/infrastructureand-
facilities/academ c-infrastructure/

4.3.2 - Number of Computers

1060

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe |A. ? 50MBPS

I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

141. 16
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

PHCET has a conprehensi ve resource nmanagenent systemto ensure al
resources are properly maintained and utilized. This systemi ncl udes
policies and procedures for the repair, calibration, maintenance,
and upgrade of resources, as well as tracking and record-keepi ng of
resource use. The resource in charge of each departnment is
responsi ble for ensuring that resources are ready to use. The lab in
charge initiates repairs and mai ntenance as needed and tracks the
use of resources to ensure that they are being utilized effectively.
A conprehensi ve mai ntenance plan is in place for the civil,

mechani cal, electrical, and IT infrastructure. The housekeepi ng team
I s responsi ble for keeping the entire canpus clean, and the fire
protection systemis regularly tested and mai ntai ned. The gymasi um
pl aygrounds, and all sports-rel ated equi pnment are used and
mai nt ai ned under the supervision of the Sports Director. The library
staff regularly updates the book repository, and all |ibrary books,
print journals, and other itens are inventoried every two years. The
institute's classroons are | CT-enabl ed and equi pped with W-Fi, and
smart boards. Excl usive personnel fromthe hardware nai ntenance
departnent are on hand to constantly nonitor, repair, and nmaintain
the systens. Conputer configurations are upgraded based on software
conpatibility and acadenm c requirenents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/faculty/facultyhandbook/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1081

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

79

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to institutional website

https://phcet.ac.in/students/student -
activities/student-centric-nethods/

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

275

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

275

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

123

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

15

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

18

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

5

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Under the supervision of faculty advisors and the Principal, the
PHCET Student Council is in charge of organizing technical,
cultural, social, and sporting events. The students are not only

i nvol ved i n maki ng decisions but also, adm nistrative decisions

rel evant to students are circulated to the students through Student
Council. Student bodies like CSI, I|ETE, |El, SFA BIS, and Team

St ar kers nudge students towards devel opi ng speci al interests by
organi zing expert |ectures, and sem nars through online node. Under
the direction of the faculty coordinators, all student bodies are

i nvol ved in the organization of co-curricular and extra-curricul ar
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activities.

A few exanpl es of student representation in academ c and
adm ni strative bodies of the college as foll ows:

e Coll ege Devel opnent Commttee

e Internal Quality Assurance Cell

e Anti-Ragging Commttee

e Internal Conplaint Commttee

e Prevention of Atrocities to SC ST Committee
e Placenent Commttee

e Extracurricular Activities Conmttee

e Canteen Commttee

e Wonren Devel opnent Cel |

This enables the institute to review sonme adm ni strative deci sions
froma student's perspective. An alummi representative al so provides
val uabl e i nput through his or her expertise and exposure. The sole
aimof the NSS is to provide hands-on experience to young students
in delivering community service. Students work cordially under the
supervi sion of a faculty nenber

File Description Documents

Paste link for additional

information https://phcet.ac.in/about/institutional conm
ttees/

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

36
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

PHCET has a registered Alumi Associ ati on under the Societies

Regi stration Act. It was formed on 18/ 10/ 2016 at The Regi strar of
Soci ety, Raigad. Registration No: M-431/2016 under Societies

Regi stration Act 1860. N ne nmenbers including the Principal and

ei ght alummi nenbers constituted the first nmenbers of the registered
association. Its contribution through various neans to the

devel opnent of the institute:-

e Webinars and Sem nars on advanced technol ogy.

e Alumi Interaction: Alumi are invited as resource persons at
various events, guest |ectures, and panel discussions and
share their experiences, skills, trends & technologies in the
corporate worl d.

e Placenent & Career Quidance Assistance: Alumi are working in
organi zations in various capacities. They keep the faculties
and the placenent officer abreast of the avail able job
opportunities. Entrepreneurship Awareness: Al umi have
established startups in different sectors, many of whom are
first-generation entrepreneurs. They acquire know edge &
skills in this journey.

e Alumi Meet: The Alumi Meet is conducted in the nonth of
February. Alumi get a chance to reconnect with their A nma
mater and old friends to establish a network and share new
trends and val uable inputs of the corporate sector.

e PHCET “EUFORIA” is an annual fest.Al umi take an active role
i n planni ng and organi zi ng “EUFORI A"
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File Description Documents

Paste link for additional

information https://phcet.ac.in/alumi/alumiregistratio
n/_

Upload any additional View File

information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

PHCET's vision is "To be a Premier Institution, Cultivating D verse
Learners into dobally Conpetent Professionals for the Betternent of
Soci ety". PHCET has a nechani smfor del egating authority and
provi di ng operational autonony to the various functionaries to work
towards a decentralized governance system The Governi ng Body

del egates all the acadenm c and operational decisions based on policy
to the Principal to fulfill the vision and m ssion of the Institute.
The principal appoints different conmttees to inplenent different
academ c, student managenent, and related policies. The Conmittees
like CDC, 1QAC, Il C, Exam nation, Anti-ragging, Gievance redressal
WDC, Alumi, ICC, and R & conmittee, Sports, Library, etc help to
manage academ c, admi nistrative, research, and extracurricul ar
activities effectively. Faculty, staff, and students are the

coordi nators and nenbers of these commttees as per the

requi rements. The governing body, Principal, HOD, registrar, |QAC
faculty and staff, student council, stakeholders, and commttee
nmenbers propose, jointly design, configure, and execute their plans
within the framework of the institute. At the departnental |evel,
there are several conmttees |led by HOD and senior faculty nenbers.
PHCET has a highly decentralized student council that operates at
the departnent and Institute |evelto neet the needs of each group of
student s.
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File Description Documents

Paste link for additional

information https://phcet.ac.in/about/instituteorganogra
m_

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti ci pative management.

PHCET practices various decentralization strategies. The nunerous
academ c, adm nistrative, research, and extracurricular activities
t hat keep PHCET vi brant are managed by several committees. These
comrmittees are coordinated by faculty and staff, who al so serve as
menbers. The governi ng body, principal, HODs, registrar, nenbers of
the CDC, |1 QAC, professors, staff, student council, stakehol ders, and
commttee nmenbers work together to achi eve academ ¢ and research
excel l ence. Each departnent also inplenents decentralization in
turn, providing greater transparency and better service delivery to
neet the specific needs of each departnent. At the departnental

| evel, there are several commttees | ed by HOD and senior faculty
menbers. This encourages themto devel op active skills by being
responsi ble for different academ c, and extracurricular activities.
The departnent has the right to visit the industry, contact the

i ndustry, organize sem nars/wor kshops/ conf er ences/ FDP/ Menor andum of
Under st andi ng/ expert conference series, etc. In the adm nistration,
non-teaching staff plays a crucial role in nmanagi ng the day-to-day
work and lab requirenents. PHCET has a highly decentralized student
counci| that operates at the departnent and Institute |evels to neet
t he needs of each group of students. Students are encouraged to
participate in sports, NSS, and extracurricular activities to

achi eve the overall devel opnent of students.

File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institutional-
comm ttees/

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The strategic plan involves steps taken on various core conpetencies
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| i ke Student-Centered Excell ence, Teaching-Learning Process,
Research and I nnovation, Extension Activities, Quality

Consci ousness, Infrastructure, and Learni ng Resources. In AY

2023- 24, various sem nars and hands-on workshops were organi zed. In
addition, the Institute offered val ue-added courses and vari ous MOOC
platfornms to ensure industry readi ness and pronote skill

devel opnent. | QAC encour agesand provi dessupport and funding to
publish quality research articles, and books and file patents on
research topics. I C at PHCET conducted various activities on
research, innovation, and entrepreneurship and ensured that 11C
menbers conpl eted | nnovati on Anbassador training prograns and in
turn trained students and faculty. The NSS Unit along with the
student council organi zed various extension activities. The
institute participated in NIRF ranking and efforts were taken to

i nprove various aspects. I1C Rating was inproved to 3.5 and the
total grant received by I1C was Rs. 18. 44 Lakhs. PHCET establi shed

i ndustry-supported | abs with REU Engi neering and Consulting LLP

Ant hony Garage, and ESNEE Motorsports Pvt. Ltd. PHCET faculty
applied for Yukti Innovation Challenge, and KAPILA for financi al
assi stance. |1SO certifications 9001: 2015 and 21001: 2018 were
obt ai ned. AQAR for AY 2022-23 was submtted. PHCET is accredited by
NAAC with an A+ grade in 2nd cycle.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://phcet.ac.in/igac/
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

PHCET has various adm ni strative and academ ¢ bodi es/commttees to
nonitor the overall functioning of the Institute. The governi ng body
is the key body involved in planning and deci si on-maki ng and
conducts neetings regularly to review academ c, adm nistrative, and
financial matters. It evolves policies and strategies for the
generation of innovations & devel opnent of technical prograns.
TheCDC prepares an overall conprehensive devel opnent plan regarding
academ c, admnistrative, and infrastructural growth, and enables
the institute to foster excellence in curricular, co-curricular, and
extracurricular activities. |IQAC ensures the tinely, efficient, and
progressive performance of academi c, admnistrative, and quality
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initiatives. There are several bodies/commttees for which roles,
constitutions, and powers are well defined and foll owed by all
menbers strictly. These comm ttees conduct neetings regularly and
submt mnutes to the Head of the Institute for approval. To inprove
work efficiency in the day-to-day functioning of the Institute, to
ensure accountability of every layer of admnistration, and to nake
the adm nistrative environnent of the Institute very cordial are the
mai n obj ectives of these bodies. The service rules, policies,

obj ectives, and responsibilities are clearly stated in the Faculty
Handbook which is nmade avail able on the PHCET website. Faculty
Handbook | PHCET

File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institutional-
comm ttees/

Link to Organogram of the
Institution webpage https://phcet.ac.in/about/institute-
or ganogr ant

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

PHCET has wel | - equi pped conputer | abs with nodern hardware and
software resources to support research activities. Alibrary has
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nore than twenty thousand vol unmes, open-access journals, video

| ectures, and e-resources. Il T Spoken Tutorial and the Nati onal
Program on Technol ogy Enhanced Learning (NPTEL) resources are
avai | abl e. Hi gh-performance conputers, 3D printing, and | aser
cutting facilities are available in RIIC. Facilities |ike an on-call
doctor, first aid room 24 X 7 anbul anceat the canpus, bus facility
wi th subsidized rates, comon room washroons, facilities for
physically disabled staff, canteen, Gym etc are provided. Financi al
support for travel grants, and research activities is provided.
PHCET i nnovation and incubation center also provides support for
start-ups. Support and gui dance for publishing quality research
articles and filing patents are also provided at PHCET. Maternity
and paternity | eave policy is inplace, and accessible to all

enpl oyees. Faculty nenbers working towards their Ph.D. degreefrom
reputed institutions were granted Duty Leave support. Seasonal breaks
in the formof sumer and Wnter Vacations were provided.

Furt hernore, an Enpl oyee Provident Fund is provided foll ow ng
standard regul ati ons.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/facultyhandbook/
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

19

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
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organized by theinstitution for teaching and non teaching staff during the year

35

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

93

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

PHCET has a Performance Appraisal Systemfor teaching and
nont eaching staff to ensure accountability, professional growth, and
the overall inprovenent of the institution. PHCET foll ows the
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gui delines given by AICTE. Al teaching and non-teaching stafffill
out the Self-Appraisal Form (SAF) every year for the period from
January to Decenber in the prescribed pro forma. In this proforns,
the performance is classified into three categories (i) Teachi ng,
Learning and Evaluation related activities (ii) Co-Curricular,

Ext ensi on and Professional Devel opnment related activities, and (iii)
Research Publications and Academi c Contributions. In the third
category, the selfassessnent score will be based on verifiable
criteria and finalized by the screening/selection commttee. The
principal in consultation with the head of the departnents fix
specific mnimum APl scores to be achieved by the faculty nenbers in
all three categories. Further, at the end of each senester, feedback
is taken fromthe students for each of the courses attended by them
The head of the departnent reviews feedback and sends it principal
for further review. The feedback is shared with individual faculty
menbers for information and suggests suitable neasures to inprove

t he teaching-learning process if required.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/facultyhandbook/
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

PHCET mai ntains financial discipline, accounting practices, and
audit procedures and abides by the requirenents and sti pul ati ons of
various regulatory authorities. The audited account of PHCET is
annual |y scrutinized by the Shikshan Shulk Samti (Fee Regul atory
Aut hority) of the Directorate of Technical Education (DTE)
Governnent of Maharashtra. The auditing processes of PHCET take
place in two stages nanely, internal audit and external audit. The
auditors are re-appoi nted by the Governi ng body each year. The
Internal audit is carried out by CA Yash Popatani & Co. Internal
auditor is in regular contact wwth the accounts departnent. Mst of
the transactions are in non-cash node and are done using Tally ERP 9
Software. SensysEasyPay from Sensys Technol ogies Pvt.Ltd., is used
for salary-related conmputations and di sbursenment and for |ncone Tax
pur poses including generating Form 16. The salary of each enpl oyee
is directly credited into their bank accounts and Easy Pay is used
to generate the quarterly income tax returns of the taxes deducted
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at source for various activities including nonthly salary. Each
departnent creates its own budget and the budgets of all departnents
are consolidated at the college |evel.

File Description Documents

Paste link for additional
information https://phcet. ac.in/about/ mandat ory-
di scl osur es/ bal ance-sheet/

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

5.99

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

PHCET is a linguistic mnority and self-finance institution. The
fees are approved by the Fee Regulating Authority (FRA) of the
Governnent of Maharashtra. The tuition fee and the devel opnent fee
are the two itens of fees available for operational expenditure of
t he coll ege. PHCET students receive schol arships for SC, ST, DINT
/[ VINT, OBC, EBC, category students etc as fee reinbursenent from
central and state governnment. Various activities and events

organi zed in the coll ege are fundedby vari ous governnment and non-
governnent agencies. The institute organi ses various industry
sponsor ed conferences, semnars, STTP s and workshops etc. These are
sel f-supporting progranms and the surplus funds that are created
pool ed back to organize nore such prograns for the benefit of
students and faculty. Funds are utilized for up gradation of | abs,
| i brary and eresources and teaching |earning aids. PHCET sponsors
students and faculty to participate in various state and nationa
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| evel activities. Institute provides funding of Rs. 1,50,000 to
student clubs to participate in various national |evel conpetitions,
result of which student club Go-Kart has bagged all India rankings
since last five years in various categories.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/facultyhandbook/
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

PHCET | QAC has taken several initiativesfor institutionalizing the
gqual ity assurance strategies and processes in AY 2023-24 as follow

1. NBA Accreditation of all eligible UG Prograns (G vil,

Conmputer, | T and Mechani cal Engi neering)

| SO 9000: 2015and | SO 21001: 2018 certification

Internal and external financial audits

Audits for electrical safety,greenaudit and Energy audits

Subm ssi on of AQAR 2022- 23

Appl i cationfor NAAC 2nd Cycl e

Conduction of Val ue add courses

Conduction of academ c and adm nistrative audit

Adm ni strative setups, policies, and rules for faculty and

students are updated regularly as required and are avail abl e

on PHCET website.

10. Organi zedsem nars and wor kshops on recent trends in
engi neering and technol ogy for faculty and students.

11. Departnent of Mechani cal and Conputer Engineering received
funding to organi ze ATAL FDP

12. Internal Smart I|ndia Hackathons (SIH), national-Ievel
hackat hons, project conpetitions, and events under various
pr of essi onal bodi es and chapters are regul arly organi zed.

13. Internet bandw dth was increased to 1000 MBPS

14. Installation of Smart TVs to inprove teaching |earning
experi ence.

15. QR Code for Library Services for easy usage of library

©XNOGOREWN

resour ces.
16. PHCET received grant of Rs 18.44 |akhs to host 11C regional
neet, |1C bootcanp, |IIC nentor nentee programfor HElSs.
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File Description Documents

Paste link for additional

information htt ps://phcet.ac.in/iqgac/
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

PHCET | QAC follows a systematic procedure to review teaching

| ear ni ng process, structures & nethodol ogi es of operations. Academ c
calnder is prepared in the begining of senster to plan all acadeni c,
cocurricular and assesnent activities. As per expertise of faculty,
teaching load is allocated and an academi c audit is conducted to
check the course preparedness before conmmencenent of classes.

I nternal assessnent question papers, mapping of Course Qutconmes wth
PCs and PSQCs, and set up of |ab experinents to map all course
outcones are ensured through heads of the departnent and academ c
review commttee at dept |evel.Several student-centric nethods are
enpl oyed for the overall devel opnent of students. Student feedback,
gri evances, and suggestions are collected; and anal yzed, and
corrective action is taken as and when required. PHCET offers
several val ue-added courses to nmake students industry-ready. Wth
the help of I11C and the departnental professional body, various
technical prograns and training are regularly conducted for both
faculty and students. Feedback anal ysis and action taken report
depicts increnental inprovenent in various activities.

File Description Documents

Paste link for additional
information https://phcet.ac.in/iqgac/academ c-and-
adm ni strative-audit-aaal

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
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Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://phcet.ac.in/igac/annual -report/

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

PHCET is an institution commtted to pronoting gender equity and
fostering an inclusive environnent where all students and staff are
treated equally, regardl ess of gender. The coll ege actively

encour ages wonen’' s enpower nent through various initiatives and
activities organi zed throughout the academ c year. The Wnen’'s Cel |
conducts wor kshops and webi nars ai ned at reducing stress and
pronmoting a healthy lifestyle for both faculty and students.

The canpus provides a range of facilities for well-being, including
a counseling roomw th a professional counselor, a first aid room
with resting facilities, and a doctor-on-call service. In case of
ener genci es, 24-hour anbul ance services are also avail able. The
col l ege offers subsidized transport for students and free transport
for faculty and staff, ensuring easy access to the canpus.

Security is a top priority, with 24/7 security personnel and CCTV
surveil l ance throughout the canpus. To ensure conti nuous operations,
t he canpus is equipped with a standby power supply.

To further safeguard the well-being of wonen, PHCET has established
a Wnen’s Gievance Redressal Cell and various conmmttees, including
the Anti-Sexual Harassnent, Anti-Ragging, and Internal Conplaints
Comm ttees. These conmttees focus on enpoweri ng wonmen in science
and technol ogy and encourage their active participation in both

t echni cal and non-techni cal events.
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File Description Documents

Annual gender sensitization
action plan https://drive.google.comfile/d/ 1A elLnl1918J
Df FKi REz- 0ZESVSb5i DI C/ vi ew?usp=drive_link

Specific facilities provided for
women intermsof: a. Safety and |https://drive. google.conm fil e/ d/ 1RuV3Zel pw63
security b. Counseling c. r Wiz P1j f UHSb4BnduBh(Q vi ew?usp=dri ve_ | i nk
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Wast e managenent is systematically inplenented to ensure
sustainability at PHCET. Collection points across the canpus are
equi pped with separate dustbins for dry and wet waste. Bi odegradabl e
waste fromthe canteen is collected in conpost bins, where it is
converted into manure for the canpus gardens. Non-degradabl e waste
is taken to the dunmping yard and coll ected by G am Panchayat st aff
for proper disposal.

Li quid waste consists of sewage and cafeteria effluent. The canpus
has an under ground sewer system connected to a septic tank. The
septictank's outlet is linked to the Ganpanchayat’s sub-main, which
| eads to the Sewage Treatnent Plant (STP) in Rasayani for proper
treat nent.

PHCET pronotes waste recycling through the installation of a Pet
Bottl e Reverse Vending Machi ne. Discarded plastic bottles fromthe
canteen are fed into the nachine, crushed, and converted into PET
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chi ps,
coll aboration with Reliance Industries Limted.

whi ch are then used to nmanufacture new plastic products in

and conput er

For e-waste managenent, hardware waste |ike CPUs, |Cs,
conponents are stored in the E-Waste Collection Cell (EWCC).
conponents are segregated and repurposed for mnor repairs,

procurenment costs. Additionally,

e-waste is used as a parti al

These
r educi ng

repl acenent for coarse aggregates in civil

engi neeri ng projects,

conbined with fly ash.

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the

facilities

htt ps: // phcet. ac.in/about/infrastructure-and-
facilities/rain-water-harvesting/

Any other relevant information

View File

7.1.4 - Water conservation facilities available

A. Any 4 or

al |

of the above

in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

A. Any 4 or All of the above

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

Page 58/65

13-01-2025 12:09:37


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkUyQlJueWp6RlZxTmRDOGZMejhIdVE9PSIsInZhbHVlIjoiSlgvRzB3QnEyUjFTV1JXdTJrQUk0TXNvZWhiZ0JxT3EycmpFNURrNGR4cjd0eGpoc2IzbDM1REJMbzBROTMxTyIsIm1hYyI6ImY5ODM2ODZmNGM3N2QxYzc0ZjAxNzNiYmZjMjU4NjI4ZjczODU4MjJjOGU4NDYxZGU5MWM0NDE5YjYyNjA4ODMiLCJ0YWciOiIifQ==
https://phcet.ac.in/about/infrastructure-and-facilities/rain-water-harvesting/
https://phcet.ac.in/about/infrastructure-and-facilities/rain-water-harvesting/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldBQWdmZGtHT1ZIRU41b3l4cjFzTVE9PSIsInZhbHVlIjoiZmJaUWd2RTdEcGhicWNxalI4YlJ1czlPTmRtU3k5OWptOEwybnpsaU50WTBHL3ZaV0tqS25OcEVvYm12QzlXMyIsIm1hYyI6ImU0MDllZDE3ZmI0Yzc3NDQ2OWIzOWI1Njg5YWNhNDYzOWFkYjM0MTU2MTNlZGYzODM1YTEzYzIyMGVhYmRhNTQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkNBS1MwOVQ1YlhKT1BkZW0xUlAwR2c9PSIsInZhbHVlIjoid1JiSjQ0SU9kc1RabkJkbGtlWTFUd1ErbWplb3ZqYnpjcDVtbFF4T0tKcUhhaDhucmwxOGpLSFJSQk9qekJ0NiIsIm1hYyI6IjRiZmNmZjk3ODVmNDhiMjUyZmZkOTA3NmU5NmJhYzdhNTAwMmY0NjZkZTM2Y2NiM2ZlYWU1OThhOWIwZGE2ZjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1XYlZKQVNHeXg1a0FyMmFoMDE2MHc9PSIsInZhbHVlIjoid3pKYnVvdDlKQ3FNZUIwdUMwS2xmYkJ0bWJXZm9vamVTYUJUenN0SjhVS3NobUo5WU1HUWVlbkxmZStwWlppOSIsIm1hYyI6IjMzZDA1YmRlYTRkNGI5ZjA0YTVkZmQwY2MwMTQ5ZDg5NzNkMTY3ZGM2ZWI0OTVmZWU0NWFlMzA0ZjI3NDE4MGYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of

t he above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

PHCETi s dedicated to fostering an inclusive environnent that
pronotes tol erance, harnony, and respect for cultural, regional,

| i ngui stic, and soci oeconom ¢ diversity. Throughout the year, PHCET
organi zed various progranms and activities to celebrate and enbrace
di versity.

The Swat antra | ndependence Day cel ebration, held from10th to 12th
August 2023, featured conpetitions such as draw ng, rangoli,

phot ogr aphy, and poetry, alongside a cricket tournanment. These
activities brought together participants from di verse backgrounds,
reflecting the spirit of unity in diversity. Simlarly, Marathi
Language Day and World Tri bal Day honored cultural and Iinguistic
heritage, pronoting harnony anong students and staff.

Envi ronnmental inclusivity was enphasi zed through Tree Pl antation
Drives, the Forest Conservation Drive, and C eanliness Drives,
fostering collective responsibility for sustainability. The Speci al
Resi dential Canp organi zed by NSS from4th to 10th March 2024 at
Posari Thakurwadi focused on village devel opnent through sanitation
i nprovenent, environnental awareness, and conmunity engagenent.

Additional initiatives, including Community Service Day, the Book
Donation Drive, and the Meri Mati Mera Desh canpai gn, highlighted
t he i nportance of socioeconom c inclusion and national pride.

These efforts reflect PHCET' s commitnment to nurturing an inclusive
canpus cul ture whil e uphol ding values of unity, diversity, and
soci al responsibility.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

PHCET actively pronotes the awareness of constitutional val ues,
rights, and duties anong students and enpl oyees through a range of
events and activities. Under the banner of "Sensitization to
Constitutional Obligations: Values, Rights, and Duties of
Responsible Citizens," various prograns were conducted throughout
the academ c year to instill a sense of responsibility and nationa
pri de.

The initiatives included Conmmunity Service Day, where participants
engaged in social outreach activities, and a Bl ood Donati on Canp
enphasi zi ng the val ue of conpassion and civic responsibility.
(bservati ons of special days |ike Engineer’s Day, Wrld Tribal Day,
and Marathi Language Day fostered cul tural and professional pride.

Col | aborative prograns such as the International Student Aynpiad in
Hot Bul k Technol ogi es, Physics Exhi bition Innovia, and Alumi Meet
"Sansnruti" highlighted the inportance of innovation, education, and
al umi engagenent. Environnental and social awareness was encouraged
t hrough Tree Plantation Drives, Book Donation Drives, C eanliness
Drives, and the Swachh Bharat Abhiyan.

The events culmnated wth an Awareness Rally and interactive
sessions focusing on fundanental rights and duties. These prograns
reflect PHCET's dedication to nurturing socially responsible

engi neers and professionals conmmtted to the nation’s progress and
constitutional ethos.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
students in to responsible citizens

Any other relevant information View File
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7.1.10 - TheIngtitution hasaprescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

PHCET actively pronotes national pride, cultural heritage, and
communi ty engagenent by organizing a variety of national and

i nternational commenorative days, events, and festivals. These

cel ebrations aimto honor historical m | estones, foster diversity,
and encourage active participation fromstudents and faculty.

During the academ c year 2023-2024, PHCET cel ebrated significant
nati onal events, including |Independence Day, Republic Day, National
Unity Day, and Kargil Vijay D was. Anniversaries of great |eaders
such as Lokmanya Til ak, Chandrashekhar Azad, and Shivaji Mhar aj
were commenorated with poster-nmaking conpetitions and cul tural
activities. International observances |like International Yoga Day
and Wnen's Day were marked wi th workshops and awar eness canpai gns.

Traditional festivals such as Diwali, Dussehra, and Onam hi ghlighted
India’s cultural richness. Skill-enhanci ng workshops, including Q@S
Hands-on Trai ning and the National Innovation and Start-Up Policy
awar eness program were al so conduct ed.
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I n 2023-2024, PHCET hosted events |ike HackOverflow 2.0, Euforia
2024, and project exhibitions under |magine, |nplenent & |Innovate
2023. Community initiatives such as Community Service Day bl ood
donation drives, tree plantation canpai gns, and the Swachha Bhar at
M ssion further reinforced the institute’s commtnent to soci al
responsibility. These events reflect PHCET s dedication to

i nnovation, cultural celebration, and holistic devel opnent.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Due to a word Iimt of 200 words, objectives of best practices are
menti oned here and as per NAAC guidelines detailed witeup for best
practices is avail able at Best Practices | PHCET.

1. Enpowered and Structured Work Cul ture
(bj ecti ves

e To create a systemand a disciplined work culture that aligns
wWith our institution's goa

e To distribute authority and responsibilities to encourage
i ncl usi veness and shared ownershi p.

e To encourage students to devel op a sense of discipline and
bel ongi ng

e To inspire dedication anong faculty in their profession and
foster loyalty to the system

e To pronote transparency and enabl e qui cker deci si on-nmaking for
academ c and adm nistrative activities at all |evels.

e To create a supportive and respectful environnent where
everyone is involved in decision-naking, naintaining persona
dignity and decorum

2. Hackoverflow 2.0, PHCET
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(bj ecti ve:

e Innovative Solutions: Build creative, technol ogy-driven
projects to solve real -world probl ens.

e Collaboration: Wrk in teans to foster teammrk and exchange
of i deas.

e Skill Devel opnent: Learn new tools, technol ogies, and inprove
technical abilities.

e Networking and Conpetition: Connect wth professionals and
conpete for prizes or opportunities.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

PHCET has established the "NexGen | nnovation and Entrepreneurship
Progrant to build an Innovation Ecosystem The aimof this
initiative is to provide opportunities and support to students and
faculty to engage in various innovation activities.

In the AY 2020-21, PHCET al so established the Institution's

| nnovation Council (11C) in accordance with the guidelines of the

M nistry of Education’s Innovation Cell (MoE's MC) and AICTE. This
initiative was designed to create a vibrant |ocal innovation
ecosystem devel op a startup-supporting nechanism establish a
functional ecosystem for scouting ideas and pre-incubating them and
enhance the cognitive abilities of technol ogy students.

Through this initiative, PHCET received fundi ng support fromlIC,
MC, in the academ c year 2023-24 to conduct an |1 C regional neet,
Ment or - Ment ee support, and an | DE boot canp for students and faculty
from hi gher engineering institutes (HEls) and schools. These events
were successfully conducted to provide a networking platformfor [1C
institutions, schools, industries, and professional societies to
showcase their innovation potential and achi evenents, share best
practices, and exchange know edge for the devel opnent of a stronger

i nnovation and startup ecosystemw thin HEls. These events provided
a platformfor students and faculty with intensive experientia

| earni ng opportunities in design thinking, business nodeling, and
enterprise planning.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e Strengthen collaborations with Industries to enhance practi cal
| earning and inpart industry skills

e | nprove placenent and higher studies

e Devel op entrepreneurial skills anong students and faculty

e Mtivate faculty nenbers to pursue and conplete Ph.D

e Mtivate faculty to publish quality publications in UGC Care
and Scopus-i ndexed journals and conferences

e (btain funding for research and activities from Govt and
NonGovt. Agenci es

e (btain Autonony status for the Institution

e Strengthen innovation ecosystem
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