Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution Pillai HOC Coll ege of Engineering

and Technol ogy

e Name of the Head of the institution Dr. Jagdi sh W Bakal

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02192669000

e Mobileno 9820723812

e Registered e-mail princi pal . phcet @®es. ac.in

e Alternate e-mail j whbakal @es. ac.in

e Address Pillai HOCL Educational Canpus,
Rasayani, Tal. Khal apur

e City/Town Di st. Raigad

o State/UT Mahar ashtra

e Pin Code 410207

2.Institutional status

o Affiliated /Constituent Affilaited
e Type of Institution Co- educati on
e |Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

e Name of the IQAC Coordinator Dr. Mansi Subhedar
e Phone No. 02192669000

¢ Alternate phone No. 02192669002

e Mobile 9867967304

IQAC e-mail address

i gac. phcet @®es. ac.in

Alternate Email address

msubhedar @res. ac. i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://phcet.ac.in/igac/phcet-
I gac/

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://phcet.ac.in/students/acad
eni c-cal endar/term cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.03 2019 28/ 03/ 2019 |27/ 03/ 2024

6.Date of Establishment of IQAC

02/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount 2015

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. NBA Accreditation of UG programin Conputer Engi neering,
Mechani cal Engi neering, Cvil Engineering and I nformation Technol ogy

2. Successful subm ssion of AQAR for AY 21-22, and Preparation of
AQAR for AY 22-23.

3. 1SO 9001: 2015 and |1 SO 21001: 2018 Certification

4. I ndustry sponsored & | STE approved Si x Days Short Term Trai ni ng
Program on “Chal | enges and Opportunities in Sustainabl e Energy
Conservation, Utilization and Its Business Strategy during 19th to
24t h Septenber, 2022 and Funding of 5.91 Lakhs by | SRO SBDM f or
conducting sponsored training programon Capacity buil ding on Space
Based di saster managenent support and risk reduction for Mharashtra
State during 20 - 25 March 2023

5. Conducted 3-day National Level Hackathon ained at providing a
platformfor students to showcase their coding skills and teamaork
during 16 to 18 March 2023, a total nunber of 150+ teans from 14
states parti ci pated.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To enhance |1 C Rating for PHCET

PHCET 11 C received 3.5 rating

To establish Technol ogy Transfer
Uni t

Technol ogy Transfer Unit was
established for pronoting IPR
rel ated activities

To provide funding through
Pillai I nnovation and i ncubation
Centre, PHCET

Fundi ng of Rs. 100000/- was
provided for Go Cart Student
d ub

To obtain | SO 9001: 2015 and | SO
21001: 2018 certification

| SO Applications were
successfully processed and
audits were conducted

To receive accreditation by NBA |Cvil and I T UG prograns got NBA
for UG programs in Cvil, IT, accredited for 3 years. Result
Conmput er and Mechani cal for UG in Conputer engineering
Engi neeri ng and Mechani cal engineering is
awai t ed
To focus on research, innovation Or gani zed Hackat hon, 3-day
and entrepreneurship Nat i onal Level Hackat hon, Tot al
no of patents files in AY 22-23

is 39

To participate in NIRF

PHCET obt ai ned 151-300 band in
i nnovati on category. Application
was submtted on 18 Feb 2023

To sign MoUs for training and
skill devel opnent

3 MoUs were signed in Ay 22-23

To establish Industry supported
| aboratory

| ndustry supported | aboratory

wer e devel oped in collocation
wi th REU Engi neering, | SNEE
not orsports, Anthony Garage

13.Whether the AQAR was placed before Yes
statutory body?
e Name of the statutory body
Name Date of meeting(s)
I QAC 03/ 06/ 2022
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14.Whether institutional data submitted to AISHE

Y ear Date of Submission

AY 21-22 19/ 12/ 2022

15.Multidisciplinary / interdisciplinary

Vision of PHCET is to admt, educate and train for engineering
graduation, a diverse popul ation of students who are academ cally
prepared to benefit fromthe Institute' s infrastructure and
experience to becone responsible multidisciplinary professionals in
a technical arena.

It will further attract, develop and retain, dedicated, excellent

t eachers, scholars and professionals fromdi verse backgrounds whose
work give themvisibility beyond the classroomand who are comm tted
to making a significant difference in the lives of their students
and the comunity.

We practices subject matter of two or nore STEM subjects, which are
conmbined into a single | earning experience in integrated STEM

| earning. At entry level students have given exposure to |earn
foundation in STEM subj ects. Their subject know edge is assessed by
periodic tests. Students nake effective use of library to utilize

t he engi neering conponents in STEM Al so we offer Value added credit
based interdisciplinary courses across the disciplines for the

attai nment of a holistic and nultidisciplinary educati on.

Institute has devel oped well established research center, to solve
the real life problens. Institute has world class infrastructure
facilities, highly qualified and research oriented and noti vat ed
faculty nmenbers which are involved in academ c devel opnent and
research activities. Qur students pursue and successfully conplete
internationally recogni zed val ue added courses frombasic to
advanced | evel at the end of 1st, 2nd and 3rd year of undergraduate
education. For exanple our students of UG Mechanical engineering
conpl etes solidworks gl obal certificate naned as Sol i dworks
Associate in 2nd year and in 3rd year conpl etes advanced | evel

gl obal certificate named as Sol i dwor ks Prof essi onal .

Institute is offering Honors/ M nor degree credit based programto
nore multidisciplinary research endeavors. This will help to find
solution in various interdisciplinary areas of engineering and

soci etal issues. Through these initiatives during pandemc and till
date our faculty and students have addressed various chall enges.
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The best practices like “Industry visit and Internship” are offered
to pronote Mul tidisciplinary / interdisciplinary approach in

vi ew of NEP 2020. We offer “Internship” to each student during
senmester break. During pandem c period our students have pursued

i nternship and got chance to get paid internship. Internships hel ps
engi neering students to acquire in-demand nultidisciplinary
technical skills, helps to |l earn professional ethics or etiquette
and helps in polishing the soft skills. Students get an opportunity
to expose thenselves to the actual work environnment, contrasting
with their textbook theories. Students may acquire their desire and
decide their career path fromthe experience gained during

i nt ernshi p.

Students of PHCET offered “Industry Visit” which gives the chance to
gain on-the-job skills through working procedures and enpl oynent
practices. As opposed to the theoretical know edge being taught in
the classroom it exposes the students to nodern workpl ace
practices. This will help to inprove enployability skills of
students. The objective of Industry visit is to help students gain
first-hand informati on regarding application of instrunentation and
control in process industry. During pandem c PHCET, offered virtua
industry visits. Every senester, PHCET organizes at least two visits
to industries as per domain in view of NEP 2020 to pronote

i nterdisciplinary approach.

16.Academic bank of credits (ABC):

PHCET is affiliated to University of Minbai, Minbai, Mharashtra

As per the directives of university, PHCET has initiated the process
of student registration for creating ABC account. Faculties are
encouraged to design and conduct Val ue Added Courses (VACs) to
fulfill the requirenments of NEP 2020. These VACs hel p students to
devel op practical skills and make themindustry ready. For
internationalization of education. PHCET has tie ups with
international MOOCs platformlike Coursera and Edx. Library is well
equi pped with E resources and variety of Journals and Magazi nes t hat
hel p students and faculty to remain updated with recent trends and
opportunities in various technical donains.

17.SKill development:

Pillai HOC Col |l ege of Engi neering and Technol ogy ains to enphasize
vocati onal education for inprovenent in skills of students. |In order
to make students ready as per industry requirenments various skil
devel opnent programes are floated across all departnents under
National Skills Qualifications Framework.
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PHCET provi des gui dance to students for internships during vacations
and training under reputed institutes |ike Tata Power Skil

Devel opnent Institute, EXCELR, etc. Under the National Service
Schenme NSS, various activities are planned like tree plantati on,

bl ood donation, wonen's day, Kargil divas, constitution day, yoga
day and neditation programmes. Qur college is the renote centre of

I I RS outreach program | SRO under which students are enrolled for
various courses along with regular curriculum

PHCET offers Honor and M nor courses to regular students to pursue
study in their interest. Mechanical & Gvil engineering students can
| earn | OT, Cyber security etc and El ectrical/ECS/ Conputer/IT can
study Robotics. Students have benefit in placenents of having an
honor/ m nor degree. Students are guided to register various NPTEL
courses to make their fundanmental basics strong. College provides
training for students |ike PCB and Automation under the Skill India
programto nake them conpetitive in their respective field. PHCET
has a research and i ncubation centre which gives exposure to
students in exploring new ideas. Various workshops are conducted for
students and faculties to cope up with the energing technol ogi es.
Recently our students participated in a National |evel autonobile
conpetition nanmed Starkers.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

PHCET ains at pronoting the |Indian know edge system arts, cultura
heritage and traditions. The institution is conmtted to

i ncorporating the Indian Know edge Systeminto its curriculum This
i nvol ves conducting activities to introduce the |Indian know edge
system cultural and traditional diversities and creating new short
term courses that incorporate |Indian | anguage, culture, and
traditional know edge. Bilingual delivery in English and vernacul ar
| anguages is encouraged to the benefit of a diverse student group.
The institution has a well equi pped recording studio to provide
online courses. Institute will include the courses teaching el enents
of Indian culture and know edge, nmeking them accessible to a w der
audi ence. To inplenent bilingual teaching the institution wll
encourage the faculty nenbers to enhance their proficiency in

ver nacul ar | anguages. They will also be supported to attend

wor kshops and senminars to sensitize to diverse cultures and to
pronote nore inclusive and productive | earning environnent.

The institution is endorsing different aspects of Indian culture and
know edge through its various activities. To spread awareness Yoga
Day is celebrated every year with neani ngful know edge shari ng
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sessions. The institution hosts cultural events, art exhibitions,
and performances to showcase Indian arts such as cl assical nusic,
dance, and visual arts. ‘BEuforia is the main cultural event held
every year for three days. It includes performances |ike classical

dance and nusic, conpletions such as Rangoli, Mehandi and vari ous
art forns. PHCET has the tradition of celebrating ‘Onanmi, an
Indian festival in all its grandeur. Apart fromthis, Regular

sem nars, workshops, and festivals are organized to create awareness
of Indian culture and traditions anong students and the conmunity.

As per the National Education Policy 2020, the institution has
enbraced a nunber of good practices. PHCET conducts regul ar

medi tation sessions for its students to achieve their personality
devel opnent. Students are encouraged to explore nultiple disciplines
to pronote a nultidisciplinary approach to problem solving. The
institution actively engages wth |local communities to pronote

I ndian culture, knowl edge and traditions through outreach prograns
and col | aborations. ‘Uberang’ the annual comrunity service day is
observed very year and students under NSS mingle with the | oca
community and nmutual learning is achieved through these

i nteractions.

PHCET believes that the integration of the Indian Know edge System
into the education systemis vital for preserving and pronoting our
rich cultural heritage. So it will continue and increase its efforts
in incorporating elenments of the Indian Know edge System cul tural
and traditional practices in the teaching process. The institute
will strive to ensure a conprehensive approach which offers deeper
insights into I ndian cosnology follow ng the goals of NEP2020.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

PHCET being an affiliated Institution with University of Minbai,
follows the curriculumstructure offered by University of Minbai.
The curriculum planning and delivery are diligent wwth the
preparation of the [ esson plan and concept inventory, adapting

Bl oom s Taxonony focusing on Information, Understandi ng, Application
and Synt hesis. Teaching-1learning practices include practical and
desi gned experinents, case studies, software training, software-
based education and the use of ICT. PHCET has taken initiatives to
organi ze various workshops, sem nars, orientation prograns,
industrial visits, etc. to strengthen the curriculumin order to
nmeet OBE guidelines. This results in NBA re-accreditation of UG
prograns in Conputer Engi neering, Mechanical Engineering, Civil
Engi neering and I nformation Technol ogy. Institute has obtained A
grade in the first cycle of NAAC. Students are provided with
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resources such as conputers, working space and financial help for
establishing start-ups. PHCET has MoU with many industries and
organi zations of repute for academ c and research coll aborati on.
PHCET has focused on digital |earning to enhance the teaching

| earni ng process during Pandem c to provide active and personalized
education to all students through digital |learning to ensure
effective curriculumdelivery. Faculty uses several nodern

technol ogies and digital tools Iike Google Cassroom Google Met,
Zoom A large nunber of students benefited through digital |earning
as is evident fromthe results of exam nations conducted. Students
are al so encouraged to take subject related Certificate prograns and
MOOCs. The institute has devel oped a Research Innovation and

| ncubation Center to notivate faculty and students to conduct
research in areas of their interest and social benefit. Publishing
of good quality research papers is the expected of fshoot of the
wor k. PHCET has started a digital library which is an online

dat abase of digital objects that can include text, still inages,
audi o, video, or other digital nmedia formats. Library Space (LSDLR)
is acentrally hosted repository for Study Materials, co-curricular
and extra-curricular information. Taking into account NEP the

exam nati ons are based on achi evenent of course outcones, through
assessnent of core concepts and know edge fromthe curriculum al ong
with rel evant higher-order skills and application of know edge in
real-life situations, rather than rote nenorization. It al so
stresses that the assessnment tools will be aligned with the | earning
out cones, capabilities, and dispositions as specified for each
subject of a given class. Mni Projects enable the students to think
out of box and ensure skill devel opment with inplenentation of
several concepts. A project environnent also fosters group work,
cordiality and mninmally even collective bargai ning. PHCET has
formed Student Chapters of Professional O ganizations such as CSI
ACM | ETE, etc., to give exposure to the professional world as well
as help |l earn managenent. Public Speaki ng Forum Debating C ub, etc.
are intended to enhance communi cation, soft skills and confidence.

20.Distance education/online education:

PHCET has tie-ups wth International MOOC offering platforns |ike
Coursera and Edx for students, faculty, and staff. This ensures

| earners can access education to unlock their potential, w thout the
barriers of cost or location. These platforns have thousands of job-
rel evant prograns designed to give every anbitious |learner a path to
achi evenent. Al these courses are made avail able to students,
faculty, and staff free of cost. This helps faculty and staff as
well to upgrade their skills and remain updated with [atest trends
in industry. Students are also nmade aware of NPTEL and Il T Spoken
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tutorial courses relevant to their disciplines. Several faculty
have j oi ned NPTEL courses and conpleted certification with good
ranking. For lectures, neetings and di scussions after college
wor ki ng hours and on non-instructional days, PHCET has purchased
license to Zoom — an online neeting platform This hel ps students
and faculty to remain connected after working hours. Qur institution
is commtted to harnessing the power of technology for effective
teaching and | earning. We have inplenented a variety of

technol ogical tools to create an engaging and interactive |earning
environment. Online |lectures, webinars, virtual |abs, and nmultinedia
resources are integrated into our courses to facilitate a

conpr ehensi ve | earni ng experience. To pronote bl ended | earning, we
have established a Digital Archive that serves as a centralized
repository for course materials, assignnents, and assessnents. The
Digital Archive enables students to access resources at their
conveni ence, collaborate with peers, and submt assignnents online.
The institution's efforts towards bl ended | earning are evident in
our faculty devel opnent progranms. W conduct regul ar wor kshops and
training sessions to enpower our educators with the skills required
to effectively | everage technology in the teaching process. These
efforts ensure that our instructors are well-equi pped to provide

hi gh-qual ity education in both online and offline settings. In
addition to academ c courses, our institutionis commtted to

provi di ng conprehensive skill developnent training to students. W
offer a wide range of skill enhancenment prograns that cover areas
such as

1) Rapid Prototyping (3D Printing, Additive Manufacturing)
2) Physical Education Assistant

3) Software Devel opnent

4) Donestic Electrician

Recogni zi ng the increasing inportance of software proficiency in
various industries, we offer certified courses in Conputer-A ded
Design (CAD) software. Qur students have the opportunity to attain
certifications such as Certified Solidwrks Professional (CSWP) and
Certified Solidwrks Associate (CSWA). These certifications validate
their expertise in CAD software and enhance their enployability in
fields such as engi neering and desi gn.

Fol |l owi ng are the supporting |inks:

1) Events: Events — PHCET | Pillai HOC College of Engineering and
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Technol ogy

2) Sem nar s/ Webi nar s/ wor kshops: Sem nars and Whr kshops — PHCET |
Pillai HOC College of Engineering and Technol ogy

3) Digital Archive:

DSpace Digital Library: http://114.143.219.19/1i bspace/

Search Books: http://opac.mes.ac.in

4) Val ue added Courses: (CSWA & CSWP) Val ue Added Courses — PHCET |
Pillai HOC Coll ege of Engineering and Technol ogy

Extended Profile

1.Programme

11 452

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1860

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 146

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 538

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
31 129

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 125

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 59

Total number of Classrooms and Seminar halls

4.2 489. 93

Total expenditure excluding salary during the year (INR in [akhs)

4.3 1060

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

PHCET affiliated to University of Munbai (UoM takes adequate and
timely neasures to innovate continuously for curriculumdelivery.
After receiving an academ c cal endar from UoM PHCET prepares an
academ c cal endar accordingly that provides details of academc, co-
curricular, and extracurricular activities, Internal assessnent and
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end senester assessnent, oral practical schedule etc. The acadenic
calendar is distributed to faculty nmenbers and students prior to the
commencenent of senester. In adherence to the institute academc

cal endar, each departnent prepares their academ c cal endar.

A course academ c plan is prepared by the course teacher that

i nvol ves | esson plan, concept inventory, syllabus, experinent |ist,
mappi ng with COs, PSGCs, POs, MOOC courses etc. The team of domain
coordi nators and subject in-charges reviews the sane and identifies
the gaps in curriculumif any.

In addition to traditional classroomteaching, faculty nmenbers al so
use various ICT tools and active |l earning strategies. Review of
coverage of the syllabus at each departnent is done by respective
HoDs. The academ c performance of students is continuously nonitored
by conducting nodule tests, Internal Assessnent etc. during the
senmester to assess the |earning |levels of students. Study canp and
prelins exans are conducted for preparing the students well before
the end senester exam nati ons.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
https://phcet.ac.in/students/academ c-
cal endar/term cal endar/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

PHCET strictly follows the academ c cal endar issued by the
University of Munbai and plans all its academ c activities including
t he conduct of Continuous Internal Evaluation (CIE). The institute
prepares an institute-|level cal endar and subsequently every
departnent prepares its cal endar. An acadenic cal endar is prepared
at the begi nning of each senmester in line with the University’s

cal endar consisting of internal assessnent 1, internal assessnent 2,
nodul e-w se test, prelimnary exam nation and tentative dates of end
senester exam nation. The academ c cal endar after being approved by
the principal is uploaded on the institute website, displayed on
noti ce boards, and communi cated to students and faculty through

emai | / What sApp group / Googl e C assroom

The conduct of Continuous |Internal Eval uation adherence to the
academ c calendar is nonitored through the foll ow ng ways: -
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1. Internal Exam nations- Periodic review of syllabus coverage for
| A1, |1 A2, assignnents, lab wite-ups and review of m ni project and
the major project is carried out regularly as per tine table.

2. Academ c Monitoring- The head of the Departnent nmaintains a
nonthly nonitoring report on percentage of course coverage and the
sanme reports to the principal.

3. End senester exam nation -The tentative dates for university
exans are indicated in the academ c calendar. Al faculties ensure
syl I abus conpl eti ons before end senester exam nati on.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://phcet.ac.in/students/exam nati on/ exa

m nati on- noti ces/

1.1.3 - Teachersof the Ingtitution participatein A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
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11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

181

File Description

Documents

Any additiona information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

765

File Description Documents

Any additional information View File
Details of the students enrolled in View File

Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human

Vaues, Environment and Sustainability into the Curriculum

PHCET ensures that the students' |earning outcones are well -

I ntegrated and bal anced. The institution has taken various steps to
educate students on cross-cutting topics such as gender, human

val ues, professional ethics, environnent and sustainability. For the
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first year, the University has depl oyed subjects such as
Environnmental Studies, Professional Practices to evol ve

prof essi onali sm anong the students. These subjects conprise the
nodul es based on Human Val ues, Pollution, Professional Ethics and
etiquettes, Social and Gender issues.

NSS t eam organi zes various health care webi nars such as ' G een
Bharat' -a step towards a Sustainable Wrld, various bl ood donation
canps, tree plantation activities, events such as 'Wrld
Environnmental Day' to pronote the sense of humanity. PHCET has

col l aborated with Energy Swaraj foundation and has organi zed vari ous
events, such as the webinar on "Role of Youth", Energy literacy
drive and various virtual training programcatering to upskill their
know edge on environnent and sustainability. The Industry visit
hel ps students to recognize the ill- effect of industries

pol lutants. Wnen's Devel opnent Cell focuses on social issues,
rejuvenation and fun activities and various health care prograns for
the faculty and students. Placenent cell organizes various prograns
to inculcate the code of ethics and etiquettes anong the students.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

187
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with

approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Institutional Datain Prescribed View File

Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

1730

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Ingtitution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

htt ps:// phcet. ac.in/feedback!/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ect ed,
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be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

https://phcet.ac.in/feedback/

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

399

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

146

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

PHCET practices direct and indirect nethods to evaluate the
student's learning levels. In a direct nethod, students' know edge
and skills are evaluated based on their performance on assi gnnents,
tutorials, experinents, |ab assignnents, an internal assessnent
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test, an oral/practical exam nation, and an end-senester

exam nation. In an indirect nethod, the subject-in-charge

conti nuously observes a student's performance in classroom
participation, attention during |l ectures and practicals, as well as
their attendance. The interaction between nentors and students aids
I n determ ning students' l|learning |levels. Faculty nenbers and
mentors eval uate the academ c progress of students and advi se t hem
to i nprove their performance.

To help slow | earners renedi al classes, additional |ab sessions, and
tinmely assessnents are adm ni stered. The course teacher organizes
addi ti onal problem solving sessions and tutorials for conpl ex

t opi cs.

Webi nars, expert lectures, and guest sessions on the |atest
technol ogi es are organized in order to raise their awareness of
various career options and inprove their skill sets. Advanced

| earners with strong academ c credentials are encouraged to attain
uni versity rankings, participate in conpetitive exam nations, etc.
Students with a focus on research are encouraged to present their
wor k at the Business |dea Conpetition, Smart |ndia Hackat hon, coding
conpetitions etc. at the Institute, University and National |evels.

File Description Documents

Paste link for additional
information htt ps://phcet. ac.in/students/student -
activities/student-events/

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1860 129

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

PHCET uses creative practices to pronote student growth and
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devel opnent and attenpts to provide an interesting and participatory
| earning environnment that caters to every learner's requirenent and
ability. Students are provided with real |earning experiences

t hrough industry visits, internships, field projects, and field
surveys. It is also enhanced by | ab sessions that give students
hands-on experience. In addition to | abs, students work on m nor and
maj or projects to get practical experience.

The student chapters, associations and codi ng clubs of various
departnents are commtted to providing a conducive environnent for
students to grow and excel in their fields. Debates, poster
conpetitions, group discussions, and project conpetitions stinulate
student participation and healthy conpetitiveness. College NSS unit
events |i ke Bl ood Donation and Swachh Bharat Abhi yan enhance

partici patory | earning. PHCET conducts national technical events

i ke Hackat hon for young engineers to showcase technical skills, and
ability to conpete, |earn, and prove thensel ves.

PHCET encourages students to acquire problemsolving skills by
arrangi ng expert talks fromindustry and academ c experts. Students
participate in conpetitions |ike Avishkar, Hackathons, and CGo-kart.
Student clubs Iike Starkers MtorSports, CSI student chapter etc
pronotes students to solve problens, work in a teamand build
prototypes for various conpetitions in a team

File Description Documents

Upload any additional View File
information

Link for additional information
htt ps://phcet. ac.in/students/student -
activities/student-centric-nethods/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Faculty enploys the latest tools and technol ogies with traditional
met hods for effective teaching and I earning. The institute
strategically deploys ICT for enriched education, using diverse
tools to achieve holistic | earning goals, including:

1. The institute provides an extensive range of tech tools,
i ncluding projectors, Smart Boards, Smart TVs etc.

2. Semnar halls with cutting-edge digital facilities, enhancing
presentations and interactive
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di scussi ons.

3. The auditorium features advanced audi o-vi sual equi pnent,
i ncl udi ng m crophones, projectors, caneras, and conputer systens.

4. Zoom Google Meet, and Google Classroomplatforns facilitate
interactive online cl asses.

5. The institute harnesses NPTEL and Coursera to suppl enent
| ear ni ng.

6. An extensive digital library augnents learning with a variety of
onl i ne resources.

7. Faculty nenbers enpl oy Power Poi nt presentations, utilizing LCDs,
projectors, digital

libraries, Smart TVs, |ight board recording systens and online
sources for effective teaching content.

9. Online quizzes via Google Fornms eval uate student perfornmance
after each unit.

10. Recorded video lectures in MES s official YouTube channel to
ensure enduring learning and future reference.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

125

Page 21/123 23-11-2023 04:43:15


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImVOSUExbVc2Tk1mTEJsV2x3bnd0VUE9PSIsInZhbHVlIjoiRjBocFc3OGtlZmo2VE5yZ0FCOEkvekJ1RW5sblpyRHVxSjZnT05iZEJ5cFEycUZrUzgzZjFSbzJWMjZIS1hkNyIsIm1hYyI6ImVmYWJmYTk5ODdkMjhiZGNjZjhhMzM5Mzc2Njk2ZGNkZDZhNWYyM2UxNTczNWVkYzQ3NTA2N2Q4YzUyMWVkMTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBuNmZUbkI4R1FPRXJhMjRtazZoMWc9PSIsInZhbHVlIjoicHI5RElIdDRKdkNqUjVOTTNqNXRaT1NwVGpGQ2ZwTi9HNlZjeS9YeERQbnQvM09PNHQ0Z0RPNjRPZGR3bkFEVSIsIm1hYyI6ImFkNzcxYjUyOTI0NDVkMGU5ZDI1ZmIyMGRhYmUxYTUwY2U5MzMwNGM1NjJiN2FlMjg2ZmIxMmJmZjBjNjdjOTYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

129

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

21

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

982
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File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The academ c cal endar of the institute provides planned dates for

I nternal assessnent tests, projects, and term work subm ssions etc.
The academ c cal endar is nmade avail able well before the commencenent
of the senester through the institute website. The academ c cal endar
di spl ays tentative dates for internal exam nation at the begi nning
of the senester for the faculty and students to plan the course
conducti on.

The assessnment of termwork is based on the performance and

eval uation of assignnents, case studies, project-based |earning and
experinments on a regular basis. Students are nade aware of their
grades/ marks obtained in a particul ar assignnent, experinent, case
study etc. Two internal assessnents are conducted for 20 marks and
an average of two assessnents is considered as 20% of the total

wei ghtage in each theory subject along with an end senester

exam nation of 80 marks.

The internal assessnents are routinely nonitored by the Principal,
Heads of Departnent, and internal examconmittee to ensure that they
nmeet the | earning outcones outlined in the course syllabus. Wth

t hese systens in place, PHCET very well exhibits transparency in the
mechani sm of internal assessnent and robustness in terns of
frequency and variety.

File Description Documents

Any additional information View File

Link for additional information
https://phcet. ac.in/students/exam nati on/ exa
m nati on-noti ces/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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The institute has devised an efficient nechanismto deal with
exam nation related grievances which transparent and conducti on of
CIlE and rectification of grievances is tinme bound. Cuidelines and
rules issued by the affiliating university for internals and
senest er-end exam nati ons.

At Institute |evel:

An exam conm ttee, conprising of a senior teacher as convener and
ot her staff as nenbers, is constituted to handle the issues
regardi ng eval uati on process.

The teacher distributes evaluated answer scripts to students, if a
student is not satisfied with the marks awarded even after resol ved
by the teacher, then he may represent the sane to the HOD concer ned.

Remedi al cl asses are conducted for students who have failed in the
exam nations. Retest are conducted for Students who renmi n absent
for internal exans due to genui ne reason.

At University |evel

| f students have grievances related to eval uation of university
answer scripts, Students can bring their grievances by applying for
re-eval uation

Re- Eval uati on:

Students can apply for re-evaluation of their answer scripts within
a week fromthe declaration of results. The results of re-evaluation
wi || be announced as per the university norns.

Chal | enge Eval uati on:

If the re-counting/re-evaluation results are not satisfactory, a
student can apply for chall enge evaluation within tinme bound, the
fees will be refunded to the students if he/she clears the paper.
The entire process is maintained transparent and tinme bound by the
university.
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File Description Documents

Any additional information View File

Link for additional information
htt ps://phcet.ac.in/students/exam nati on/ exa
m nati on- noti ces/

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Course (bj ectives and Course Qutcones for each course are stated in
the syl l abus as prescribed by University of Munbai. If required
faculty can reframe the Course Qutcones (CO s) for inplenentation
pur poses w thout disturbing the core of the specified objectives and
out cones.

Course outcones are available with the detailed syllabus for each
course and its objectives on the institute website. Faculty includes
the COs in their course file and the sane is conmunicated to the
students. Programe outcones and Program specific outcones are

di spl ayed at prom nent |ocations of the departnment for staff,
students and public view POs, PEGCs, and PSOs of specific |lab
courses are printed on |ab manual s and issued to all students at the
begi nni ng of every senester. POs and PSGCs are comruni cated to

enpl oyers and Al ummi during the Alumi Meeting.

Wi | e addressing the students, the Principal, HODs create awareness
on PCs, PSCs and CGCs. The faculty nenbers, nentors, course

coordi nators, also informthe students and create awareness and
enphasi ze the need to attain the outcones.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://phcet.ac.in/academ cs/ bachel ors/info
rmation-technol ogy/ program overvi ew

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Process of attainnment of POs and COs is followed as prescri bed by
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the NBA. The direct and indirect assessment net hods were consi dered
for calculating attai nnent of COs and PO s.

Mappi ng of each course outconme with end senmester exam nation
guestions, assignnents, practical’s and internal assessnent
questions was carried out. Initially set the target val ue of nmarks
for each subject by considering the difficulty [evel of the subject.
Based on university curriculumwei ghtage is given to each assessnent
head. For individual subjects, criteria for |evel selection

(l evel -1-Hi gh, 2- Mderate, 3- Low) was deci ded by the subject
teacher through analysis of previous years university exam nation
results. The final |evel for each head was deci ded by conparing

| evel criteria and percentage of students at and above set target
val ue of marks. The course attai nment was cal cul ated by nultiplying
final |evel by weight percentage.

The POs were mapped with COs in the scale of 0, 1, 2 and 3 (0- No
correlation, 1- Low, 2- Mbderate and 3- Fully correl ated). Final
progranme attai nment was cal culated by nultiplying total attainnent
with PO and CO mappi ng scale. Sane procedure was followed to

cal cul ate PSO attai nnent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://phcet. ac.in/acadeni cs/bachel ors/info
rmat i on-t echnol ogy/ progrant overvi ew

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

472
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps:// phcet. ac.in/about/ mandat ory-
di scl osur es/ annual -report/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://phcet.ac.in/igac/student-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

6. 47

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
3.1.2.1 - Number of teachersrecognized asresearch guides

10
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://icssr.org/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

PHCET is commtted to nurturing an innovative m ndset anong faculty
and students. Institute has a policy for research and devel opnent
and the sane is included in the faculty handbook of the institute.
The institute has a functional interdisciplinary research and

I nnovati on center on canpus. Students are benefiting due to

coll aboration with industry by availing internships and placenents
fromindustries. Faculty nenbers are notivated to apply for research
grants from governnent and non-governnent bodies. Sone faculty
menbers received funding fromthe Departnent of Science and

Technol ogy. The institute provides duty |eave and travel grants for
faculty to attend STTPs, conferences and workshops organi zed in
reputed institutes. Students and faculty are notivated, assisted and
guided to apply for patent filing and have participated in various
schenes |ike Yukti and KAPI LA Sone patents are being granted and
some are at the stage of product devel opnent.

Si nce 2020, the Institute Innovation Council (11C) cell has been
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functioning effectively with the rank of 3.5 out of 5. Faculty
menbers have conpl eted the “lInnovati on Anrbassador” Foundati on and
advanced-l evel training. In AY. 2022-23, the institute is placed in
the 151-300 NI RF i nnovation ranking of the Mnistry of Education.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/iic/

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

29

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Resear ch Publications and Awar ds

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year
6

File Description Documents

URL to the research page on HEI
website https://phcet.ac.in/academ cs/ ph-d/ conput er -

engi neeri ng/ program overvi ew

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File
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3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

133

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

55

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

PHCET provi des education to prepare the individual to find out one’s
I nherent potentialities and devel op the sane to the maxi num extent
in order to derive utility for hinself and contribute to society.
Educational institutions are the inportant social agency whose
contribution to the devel opnent of the society is nbost expected and
t he national devel opnent too is revolving around it. At PHCET, we
try to provide the sane. Community-oriented education and its
extensional activities are the nodern ideol ogi es of Education. Extra-
curricular activities open avenues for the students to nake soci al
participation and contribute to social enpowernent through Comrmunity
Service, Uberang, NSS, Student Council, Mrathi Vagmay Mandal

Al umi Associ ation, etc,. Many events |i ke Bl ood Donati on Canp,

Cl eanliness Drive, Self-defense Training for wonen, Environnment Day
Cel ebration, Shiv Jayanti Cel ebration etc, were conducted within
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canpus and in adopted villages. A road safety rally was organi zed in
the village to create awareness. Different curricular and co-
curricular activities were organi zed for the kids of nearby
villages. Through all these activities students work for society
directly and try to help themin a better way. These activities help
I n sensitizing students to social issues for their holistic

devel opnent .

File Description Documents

Paste link for additional
information https://phcet.ac.in/students/student -
activities/student-associations/nss/

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

3

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc.,,
during the year

22
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1767

File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File

in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1- Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

99

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative activities View File

with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year
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3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

11

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

PHCET has state-of-the-art facilities and well -equi pped

| aboratori es, spacious classroons, workshops and well stocked
library. O assroons are equi pped with LCD projectors. PHCET has ICT
enabl ed Smart Cl assroons with the provision of Miultinedia | earning
and adequate infrastructure in terns of State of art conputer |abs,
i brary, |anguage |ab, faculty roons, semnar Halls with Audio
Visual Facility like Auditorium Conclave -1 and 2 Hall .These halls
are regularly used for conducting various hands-on workshop STTP,
FDP and sem nars for students and faculty .

Labs have sufficient Iicensed software and open source tools to
cater the requirenents of curriculum PHCET has an adequate nunber
of well-maintained conputers, servers, routers, switches, printers,
scanners, etc., with all necessary System and Application software
for the requirenments of various departnents connected on LAN. PHCET
has extended support by providing additional facilities |ike
Conponent Library, Project Labs, and industry supported

| aboratories. Research, I|ncubation and Innovation Centre (RIIC) is
al so avail able to pronote Research, innovation and entrepreneurship
activities. PHCET has an outreach centre for |Indian Space Research
Organisation (1SRO under Indian Institute of Renote Sensing (IIRS)
and has conducted nore than 80 courses and 20 vari ous wor kshops for
students and faculty to date.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // phcet. ac.in/about/infrastructure-and-
facilities/academ c-infrastructure/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute has a central stage, auditorium conclaves for hosting
cultural events. The institution offers a platformcalled Eufori a,
an annual cultural festival that unites all the students and
encourages themto showase their talents by planning and taking
part in a variety of prograns.

Students can receive sports training at the institute due to the tie-
ups with Khelo India Khelo and the Sports Authority of India. Due to
this tie-up, students can get selected at national |evel. The
institution has 8 acres of sports ground, 400mathletic track, 1
football court, 4 volleyball courts,1 basketball court, 2 handball
courts and is set up for rifle shooting.

The institution provides the facility of various indoor and outdoor
ganes, including chess, table tennis, carom badm nton, basketball,

and volleyball. Students and faculty have access to a well -equi pped
gymasi um on canpus, which is furnished with all the necessary
apparatus, including treadmll, |leg presses, nulti stations, olynpic

boxes, and bench press benches.

Institute has signed an MOU with the Heartful ness Meditation Centre.
Various neditation and yoga sessions are conducted for faculty,
staff and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // phcet. ac.in/about/infrastructure-and-
facilities/academ c-infrastructure/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.
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59

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/about/infrastructure-and-
facilities/teaching-aids/lightboard-studiol

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

398. 34

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Library has created Digital Library (lnstitutional Repository) for
Conprehensive Study materials |ike Lecture Notes, PPTs, Lab Manual s,
Assi gnnents, Experinents, Syllabus, Question Papers and all the

ot her Academ c relevant materials required by the users. DSpace,
Open Source Software is used for developing the Digital Library. A
dedi cated Rack Server with renote access Facility is provided for

t he purpose.

PHCET Library is housed with nodern anenities and situated on second

fl oor of the Engineering building. PHCET Library being an integral
part of learning and curriculum enhancing the quality of academ c
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and research environnent in the college. It has got a rich

coll ection of nore than 26,000 books in the field of Engineering,
Technol ogy and rel ated disciplines. Library has subscribed to around
25,000 E-journals. Library houses an enviable collection of
resources in the field of Engineering, Study Skills, Personality
Devel opnent, General Managenent, Humanities, Science and allied
subjects. The library has also created a | earning environnment by
establishing Online Public Access Catal ogue Search Area, internet
browsi ng area for accessing e-resources, Laptop zone with W-Fi
facility and specialized workstations |ike discussion room Separate
Room for rare docunents and reference books.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://phcet.ac.in/library/library-
i nf or nati on/

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

6. 21
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

557

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

PHCET prides itself on its excellent infrastructure and a conm t nent
to consistently upgrading its IT facilities. There are nore than
1000 conputers available in the institute. The conputer |abs are
furnished with conputers featuring a G gabyte GA- H31M DS2

Mot herboard, 15 Processor, 8 GB RAM 500 GB HDD, Standard Keyboard,
Optical Mouse, Logitech HD Webcam Circle Concerto 201 USB
headphones, and a Printer. The institute possesses |licenses for
software such as Autocad, Primavera, Ansys, Solidworks, Labview
Oell digital |anguage, oracle 11G WMatlab 2010 etc, along with a
range of open-source software |ike Scilab, packet tracer, |atex,
Pspice, tailored to specific lab requirenents. The academ c year
2022- 23, the internet bandw dth was upgraded to 500 Mops.

There are several servers available, including Tally ERP with the
configuration of Wndows Server 2003 R2, Intel Xeon Processor

E5- 2609, 32 GB RAM and 1 TB HDD, Solidworks with the configuration
of Wndows 10, G gabyte Processor, 8 (BB RAM and 500 GB HDD, and
Eduri ght as Wndows Server 2008 R2, Intel Xeon Processor E5-2620, 32
G RAM and 5 TB HDD. Additionally, the institute holds |icenses for
Zoom There is 24 x 7 WFI accessibility in | abs, classroons, staff
areas, the semnar hall, and the library.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/about/infrastructure-and-

facilities/academ c-infrastructure/

4.3.2 - Number of Computers

1060

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

91. 58
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

PHCET has a conprehensi ve resource nmanagenent systemto ensure al
resources are properly maintained and utilized. This system i ncl udes
policies and procedures for the repair, calibration, maintenance,
and upgrade of resources, as well as tracking and record-keepi ng of
resource use.

The resource in charge for each departnment is responsible for
ensuring that resources are ready to use. Lab in-charge initiates
repairs and mai ntenance as needed and tracks the use of resources to
ensure that they are being utilized effectively.

A conprehensive mai ntenance plan is in place for the civil,

mechani cal, electrical and IT infrastructure. The housekeepi ng team
is responsi ble for keeping the entire canpus clean, and the fire
protection systemis regularly tested and mai ntai ned.

The gymmasi um pl aygrounds, and all sports-rel ated equi pnent are
used and mai ntai ned under the supervision of the Sports Director.
The library staff regularly updates the book repository, and all

| i brary books, print journals, and other itens are inventoried every
two years.

The institute's classroons are | CT-enabl ed and equi pped with W-Fi,
and smart boards. Exclusive personnel fromthe hardware mai ntenance
departnment are on hand to constantly nonitor, repair, and maintain
t he systens. Conputer configurations are upgraded based on software
conpatibility and academ c requirenents.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/faculty/faculty-

handbook/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1151

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

4
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website
htt ps://phcet. ac.in/students/student -
activities/student-centric-nethods/

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1606

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1606

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

102

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

20
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

8

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

24
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The franework of the Institute Student Council (SC) is followed as
per qguidelines given by University of Munbai. Departnent Faculty
Coordi nator, who is subordinate to the Institute Faculty Coordi nator
(FC). The portfolios assigned are as follows: Vice President,
Secretary, Sports Coordinator, Wnen's Coordi nator, Caste

Coordi nator, and President. Departnment FC chooses these seven posts
within their departnments and proposes them for inplenentation.
Institute SCis later created in front of the principal, HODs, and
ot her senior faculty nmenbers.

SC participates in institute-level extracurricular and co-curricul ar
activities. A class representative (CR) distributes all information
to all classes via tel egram groups, Wiats App, and notifications.
These SC coordinated in all directions to ensure that the activities
were conpl eted successfully and conducted a variety of events under
t he appropriate hierarchies.

There are various clubs that are active and nmanaged by the students,
i ncluding Kaya (Gym), Khoj (Lost and Found), Kreeda (Sports),

Prayoj ana (Project), Raag (Music), Sadhana (Meditation), and Uneed
(Determ nation). Co-curricular includes (celebrating days for

bi of uel , the environnent, and water conservation), cultura

(Euforia, an annual college festival), and technical (Prayog-Science
Conpl etion, Days for Innovation, Brain Storm ng, Environnent, etc.).
The SC oversees and organi ses sports, extracurricular and intranural
events with great efficiency.
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File Description Documents

Paste link for additional

information https://phcet.ac.in/about/institutional-
comm ttees/

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

50

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

PHCET has a registered Alumi Associ ati on under the Societies

Regi stration Act. It was formed on 18/ 10/ 2016 at The Regi strar of
Soci ety, Raigad. Registration No: M-431/2016 under Societies

Regi stration Act 1860. N ne nmenbers including the Principal and

ei ght alummi nenbers constituted the first nmenbers of the registered
association. Its contribution through various neans to the

devel opnent of the institute:-

e Webinars and Sem nars on advanced technol ogy.
e Alumi Interaction: They are invited as resource persons at

vari ous events, guest |ectures and panel discussions and share
their experiences, skills, trends & technologies in the
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cor porate worl d.

e Placenent & Career Cui dance Assistance: Alummi are working in
organi zations in various capacities. They keep the faculties
and the placenent officer abreast of the avail able job
opportunities.

e Entrepreneurship Awareness: Al ummi have established start-ups
in different sectors, many of whomare first-generation
entrepreneurs. They acquire know edge & skills in this
Jour ney.

e Alumi Meet: The Alummi Meet is conducted in the nonth of
February. Alumi get a chance to reconnect with their A na
mater and old friends to establish a network and share new
trends and val uabl e inputs of the corporate sector.

e PHCET “EUFCRI A’ is an annual fest event Alumi take an active
role in planning and organi zi ng “EUFORI A” and brandi ng of the
institute.

File Description Documents

Paste link for additional
information https://phcet.ac.in/alumi/alumi -
regi stration/

Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5SLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

PHCET supports the transformation and inspiration of all those
i nvolved in the programto | earn about and appreciate diversity and
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to fulfill their academ c obligations as responsible citizens.
Institute conpetitions such as Avi shkar, Hackathon, Mapat hon,
Toycat hon, and Vi shwakarma, as well as student-led IICinitiatives
for smart, sustainable solutions.

Envi ronnent al awar eness on canpus includes things |ike recycling

pl asti c, garbage nanagenent, solar power, and rainwater collection.
The Institute has al ways supported the practice of bringing people
together froma variety of social and ethnic backgrounds, genders,
and sexual orientations to pronote harnony. Exanples of this include
provi di ng nonitoring support to the Panvel Gurudwara during fl oods
and COVID-19, as well as blood, food, mask, and shield donations
during the pandem c. pronoting wealth through cultural cel ebrations
for national holidays like Diwali, Christmas, Onam and regi onal
hol i days |i ke Shivaji Jayanti, w thout regard to caste or creed.
Every year the Institute conducts a conmunity service day: Uberang
for needy people. In this initiative students and faculty actively
participate to serve the community.

File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institute-
or ganogr anm

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
parti cipative management.

The function of the PHCET is to achieve conpl ete transparency

t hrough partici patory managenent and to encourage qui cker deci sion-
making in relation to acadenic and admi nistrative activities. PHCET
has a structure in place for distributing power and giving each

i ndi vi dual functional operational autonony as they strive toward a

decentral i sed governance system

We enpl oy a nunber of decentralisation techniques. The nunerous
academ c, administrative, research and extracurricular activities

t hat keep PHCET vi brant are managed by a nunber of conmmttees. These
comrittees are coordinated by faculty and staff, who al so serve as
menbers. PHCET fosters initiative on various |evels. The governing
body, principal, academ c conmttee includes head of departnent,

regi strar, nenbers of the | QAC, professors, staff, student council

st akehol ders, and conm ttee nenbers propose that they work together
to create, configure, and carry out their plans within the
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constraints of the institution.

The Academ c Conmmttee in discussion with the head of departnents
and Principal, carefully plans and creates the Academ c Cal endar
according to the University Cal endar. The academ c schedul e and
institutional practices are continuously nonitored by the Principal.
Depart nent heads oversee the snooth operation of departnental
operations. Academ c activities are overseen by faculty nenbers.
Faculty conduct the academ c and extracurricular activities |ike

| ecture, practical, exam nation, annual cultural fest etc.

File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institute-
or ganogr anm

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The strategic plan involves steps taken on various core conpetencies
i ke Student-Centered Excell ence, Teaching-Learning Process,
Research and I nnovation, Extension Activities Quality Consci ousness,
Infrastructure, and Learni ng Resources.

In AY 2022-23, various sem nars and hands-on workshops were

organi zed in both online and offline node. In addition, the
Institute offered val ue added courses and various MOOCs platforns to
ensure industry readi ness and pronote skill devel opnent.

Faculty were encouraged and provided support and funding to publish
quality research articles, books and file patents on research
topics. I1C at PHCET conducted various activities on research,

i nnovation and entrepreneurship and ensured that |1 C nenbers

conpl ete I nnovati on anbassador training prograns and in turn train
students and faculty. The NSS Unit of PHCET along with the student
counci | organi zed various extension activities. Institute
participated in NNRF and ARI I A ranking and efforts were taken to

i nprove various aspects. PHCET was positioned in the band 151-300 in
the innovation category. UG prograns of IT and G vil engineering
have been accredited by NBA for the period of 3 years. The

Depart nent of Conputer engi neering and Mechani cal engi neering have
al so applied for accreditation of UG prograns. PHCET has submtted
AQAR for AY 2021-22 and is planning to apply for NAAC 2nd Cycl e.

Page 48/123 23-11-2023 04:43:15


https://phcet.ac.in/about/institute-organogram/
https://phcet.ac.in/about/institute-organogram/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkV3UmE3MVQycXpsYlRFSGJBd2p2elE9PSIsInZhbHVlIjoiaDR2aTh2SVYzZ0NVazJWRm1Oajdma2hqNkYvQVhKN2Z1WHhoS25haUF0UTdudkRLbldRbEJVaHAvY1JzWldVbyIsIm1hYyI6IjI5NWViZjA0YTkyYTJhNjlmNGM2MmE1ZDM3NjkxNzEwYzQ5YjM4NzZiM2EzNWYyNjkwNzlmYmE3YzZlYmY1OWEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://phcet.ac.in/about/institutional-
commi ttees/

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

PHCET has various adm ni strative and academ ¢ bodi es/commttees to
nonitor the overall functioning of the Institute. Governing body is
t he key body involved in planning and deci sion maki ng and conducts
nmeetings regularly to review academ c, adm nistrative, and financi al
matters. It evolves policies and strategies for the generation of

i nnovations & devel opnent of technical prograns. The col | ege

devel opnment commttee (CDC) prepares an overall conprehensive

devel opnent plan of the college regardi ng academ c, adm nistrative,
and infrastructural growth, and enables the institute to foster
excellence in curricular, co-curricular, and extracurricul ar
activities

| QAC ensures the tinely, efficient, and progressive performance of
academ c, admnistrative, and quality initiatives. There are several
bodi es/comm ttees for which roles, constitution, and powers are well
defined and followed by all nenbers strictly. These commttees
conduct neetings on a regular basis and submt mnutes to the Head
of the Institute for approval. To inprove work efficiency in the day-
to-day functioning of the Institute, to ensure accountability of
each and every | ayer of adm nistration, and to nake the

adm ni strative environment of the Institute very cordial are the
mai n obj ectives of these bodies. The service rules, policies,

obj ectives, and responsibilities are clearly stated in the Faculty
handbook which is nmade avail able on the PHCET website.
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File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institutional-
comm ttees/

Link to Organogram of the
institution webpage https://phcet.ac.in/about/institute-
or ganogr aml

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

PHCET has wel | - equi pped conputer | abs with nodern hardware and
software resources to support research activities. Alibrary has
nore than twenty thousand vol unes, open access journals, video

| ectures and e-resources. |IIT Spoken Tutorial and the National
Program on Technol ogy Enhanced Learning (NPTEL) resources are
avai l abl e. High performance conputers, 3D printing and | aser cutting
facilities are available in RIIC. The institute offers free access
to e-learning platforns |i ke Edx and Coursera, enhancing online
content quality. Facilities |ike on-call doctor, first aid room 24X
7 anbul ance at the canpus, bus facility wth subsidized rates,
common room and washroons, facilities for physically disabled staff,
canteen, Gymetc are provided. Financial support for travel grants,
and research activities is provided. PHCET innovation and i ncubation
center also provides support for start-ups.
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A maternity and paternity |eave policies are in place, accessible to
all enpl oyees. Faculty nmenbers working towards their Ph.D. degrees
fromreputed institutions were granted Duty Leave support.

Simlarly, those pursuing Ph.D. degrees fromother universities were
granted Duty | eave. Seasonal breaks in the formof summrer and Wnter
Vacations were provided. Furthernore, an Enpl oyee Provident Fund is
provi ded foll owi ng standard regul ati ons.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

124

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

60
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

103

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

PHCET has a Performance Appraisal Systemfor teaching and non-
teaching staff to ensure accountability, professional growh, and
the overall inprovenent of the institution. PHCET follows the

gui delines given by AICTE. Al teaching and non-teaching staff fill
out the Self-Appraisal Form (SAF) every year for the period from
January to Decenber in the prescribed pro fornma.
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In this proforma, the performance is classified into three
categories (i) Teaching, Learning and Evaluation related activities
(ii) Co-Curricular, Extension and Professional Devel opnent related
activities, and (iii) Research Publications and Academ c
Contributions. In the third category, the self-assessnent score wll
be based on verifiable criteria and finalized by the
screeni ng/ sel ection commttee. The principal in consultation with
the head of the departnents fix specific mninmum APl scores to be
achi eved by the faculty nenbers in all three categories. Further, at
the end of each senester, feedback is taken fromthe students for
each of the courses attended by them The head of the departnent
reviews feedback and sends it principal for further review The
feedback is shared with individual faculty nenbers for information
and suggests suitable neasures to inprove the teaching-I|earning
process if required.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

PHCET mai ntains financial discipline, accounting practices, and
audi t procedures and abi des by the requirenents and sti pul ati ons of
various regulatory authorities. The audited account of PHCET is
annual |y scrutinized by the Shikshan Shulk Samti (Fee Regul atory
Aut hority) of the Directorate of Technical Education (DTE),
Governnent of Maharashtra. The auditing processes of PHCET take

pl ace in two stages nanely, internal audit and external audit. The
auditors are re-appointed by the Governing body each year. The
Internal audit is carried out by CA Yash Popatani & Co. Internal
auditor is in regular contact wth the accounts departnent.

Most of the transactions are in non-cash node and are done using
Tally ERP 9 Software. SensysEasyPay from Sensys Technol ogi es Pvt.
Ltd., is used for salary-related conputations and di sbursenent and
for Income Tax purposes including generating Form 16. The sal ary of
each enployee is directly credited into their bank accounts and Easy
Pay is used to generate the quarterly income tax returns of the
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t axes deducted at source for various activities including nonthly
sal ary. Each departnent creates its own budget and the budgets of
all departnents are consolidated at the college |evel.

File Description Documents

Paste link for additional
information https://phcet. ac.in/about/ mandat ory-di scl osu
res/ mandat ory-di scl osur es- annexur e- 10- ug- pa/

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

9.52

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

PHCET is a linguistic mnority and self-finance institution. The
fees are approved by the Fee Regulating Authority (FRA) of the
Governnent of Maharashtra. The tuition fee and the devel opnent fee
are the two itens of fees available for operational expenditure of
t he coll ege. PHCET students receive schol arships for SC, ST, DINT
/[ VINT, OBC, EBC, category students etc as fee reinbursenent from
central and state governnent.

Various activities and events organi zed in the college are funded by
vari ous government and non-governnment agencies. The institute

organi ses various industry sponsored conferences, semnars, STTP s
and wor kshops etc. These are self-supporting prograns and the
surplus funds that are created pool ed back to organi ze nore such
prograns for the benefit of students and faculty.
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Funds are utilized for up gradation of labs, library and e-resources
and teaching |l earning aids. PHCET sponsors students and faculty to
participate in various state and national |evel activities.
Institute provides funding of Rs. 1,50,000 to student clubs to
participate in various national |evel conpetitions, result of which
student club Go-Kart has bagged all India rankings since last five
years in various categori es.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

PHCET has always believed in quality assurance at all |evels and has
set strategies and processes to ensure the sane. PHCET faculty and
students have filed several patents and copyrights in AY. 2022-23 on
various innovative topics. As a result, in AY 2022-23, PHCET was
positioned in the 151-300 band in the innovation category in the
Nat i onal | nnovation Ranking framework (N RF).

I1C at PHCET received a 3.5 rating for the AY 2022-23. The
departnent of IT and Cvil Engineering received NBA accreditation
for their UG progranms. The Departnent of Conputer Engi neering and
Mechani cal Engi neeri ng have conpl eted eval uation for accreditation
of UG prograns in the second cycle and the result is awaited. PHCET
has been regularly submtting AQAR over the past four academ c years
within the stipulated tine period successfully. PHCET al so ensures
quality by conducting external audits for |ISO G een Energy, etc and
foll ows several quality enhancenent policies and procedures. PHCET

| QAC conducts academ c admnistrative audits and nonitors acadenic
and admnistrative activities in the Institution. Student feedback,
grievances and suggestions are coll ected, analyzed and corrective
action is taken as and when required. PHCET notivates faculty to
organi ze and attend quality devel opnment progranms and training and is
focused towards faculty devel opnent.
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File Description Documents

Paste link for additional
information https://phcet.ac.in/accreditation/atal-ranki
ng-of -institutions-on-innovation-

achi evenents-ariial

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

PHCET is consistently in the front when it cones to inplenenting
teaching and |l earning reforns through I QAC to i nprove academ cs.
This includes Institute |l evel academ c audit, departnent |evel
academ c audits, lab audit, course file audit, verification of

i nternal assessnent question papers, renedial classes for slow

| earners, identifying the new processes/delivery nethods through ICT
tools and recomrendi ng the sane for inproving the quality of

t eachi ng | earni ng.

Fol |l om ng reviews and i npl enentati ons of teaching-I|earning reforns
conduct ed during academ c year through | QAC

1. CGuest | ectures on advanced topics by em nent academ ci ans and
i ndustry experts.

2. Practice of energing technol ogies through mni projects and ngj or
proj ects.

3. Student and faculty participation in national/ international
conpetitions

4. Faculty devel opnent through workshops, orientation prograns,
sem nars and conferences.

5. Student and faculty involvenent in the Innovation ecosystem

To maintain quality and standard in teaching | earning process PHCET
is continuously taking part in |ISO 9000 audit and is certified by

| SO 9000- 2015. PHCET is certified by green audit to secure the best
practices for environnental sustainability. In addition to this,
PHCET has continuously conducted Electric safety audits and Energy
audits. These audits benefited to identify electrical hazards and to
mnimze the risk of accidents like fires due to short-circuiting.
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File Description Documents

Paste link for additional
information htt ps://phcet. ac.in/news-and-event s/ news-
notifications/

Upload any additional View File
information
6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://phcet. ac.in/about/mandat ory-
di scl osur es/ annual -report/

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

PHCET is an institution that encourages gender equity. The
Institution treats all its staff and students in the sane way

i rrespective of gender and pronotes wonen enpower nent by conducti ng
various activities throughout the academ c years. Under Wnen's cell
various wor kshops, webinars were conducted to relieve faculty and
students from stress and encourage themto lead a healthy lifestyle.

There is a separate counseling roomw th a personal counselor. The
canpus has a first aid roomwth a resting facility and doctor on
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call. The college provides transport on a subsidized rate for
students and free for the faculty and staff. There is 24/7 security
on the canpus; Along with security guards, round the clock CCTV
surveillance is also provided. Provision of standby power supply
ensures protection agai nst power outages.

For maintaining Safety and Security of wonen, a Wnen's grievance
redressal cell commttee has been constituted. PHCET have
constituted different commttees Iike Anti-Sexual harassnent and
Anti-ragging Commttee, Internal Conplaints Commttee to deal with
any dereliction .These conmttee’s main notive is to enpower and
uplift wonen in the field of science and technol ogy and al so

noti vates students and faculty to participate in both technical and
non-techni cal events.

File Description Documents

Annual gender sensitization
action plan https://docs. googl e. coml docunent / d/ 1sxVbgy8G
_] 4weUf OES5K- pSL3Znzl z90q/ edi t ?usp=shari ng&ou

1 d=112371772086403592282&r t pof =t r ue&sd=t r ue

Specific facilities provided for
women in terms of:a. Safety and |htt ps:// docs. googl e. coml docunent / d/ 1AU- gSgxZ

security b. Counseling c. NOG6 uXwiX-
Common Rooms d. Day care OGMFR3T] 9r Wiu8sL/ edi t #headi ng=h. gj dgxs

center for young children e. Any
other relevant information

7.1.2 - Thelngtitution has facilities for A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Each collection point is furnished with separate dustbins for the
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storage of dry waste and wet waste. Bi odegradable waste fromthe
canteen is deposited in the conpost bins where it is converted to
manur e. Non-degradable waste is taken to the dunping yard and
collected by Municipality staff.

Li qui d wast e managenent:

Li quid waste includes Sewage and Cafeteria effluent waste: Sewage is
collected with a proper underground sewer system which is connected
to the inlet pipe of the septic tank built in the canmpus. The outl et
of the septic tank is connected with the sub-main of gram

panchayat ?? which |l eads to the Sewage Treatnent Plant, Rasayani.

Waste recycling system

“Pet Bottle Reverse Vending Machine” is installed at PHCET. Plastic
bottl es used for packaging soft drinks and drinking water are fed

i nto machi nes where they are crushed and converted to pet chips. The
chi ps can be used for manufacturing other plastic products, in
association with RIL.

E- WAst e Managenent :

Har dware waste from | abs such as CPU, ICs, conputer system
conponents etc. are scraped and stored at E-Waste Collection Cell
(EWCC) then these conponents are separated and segregated as per
their characteristic properties. The E-waste generated is used
whenever there is mnor repairs/change in hardware parts as

repl acenents, mnimzing the procurenent cost. The E-waste generated
in PHCET is used as partial replacenent of Coarse Aggregate(CA) in
conbi nation with fly ash as part of C vil Engineering projects.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the
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campus
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

A. Any 4 or all
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

PHCET supports the transformation and inspiration of all those

i nvolved in the programto | earn about and appreciate diversity and
to fulfill their academ c obligations as responsible citizens.
Institute conpetitions such as Avi shkar, Hackathon, Mapat hon,

Toycat hon, and Vi shwakarma, as well as student-led IICinitiatives
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for smart, sustainabl e sol utions.

Envi ronnent al awar eness on canpus includes things |ike recycling

pl asti c, garbage nanagenent, solar power, and rainwater collection.
The Institute has al ways supported the practice of bringing people
together froma variety of social and ethnic backgrounds, genders,
and sexual orientations to pronote harnony. Exanples of this include
provi di ng nonitoring support to the Panvel Gurudwara during fl oods
and COVID-19, as well as blood, food, mask, and shield donations
during the pandem c. pronoting wealth through cultural cel ebrations
for national holidays like Diwali, Christmas, Onam and regi onal
hol i days |i ke Shivaji Jayanti, w thout regard to caste or creed.
Every year the Institute conducts a conmunity service day: Uberang
for needy people. In this initiative students and faculty actively
participate to serve the community.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

e PHCET conducts diversified events to sensitize students and
enpl oyees to the constitutional obligation, values, rights,
duties and responsibilities of the citizens. The institute
creates various policies like anti-ragging policy, research
policy and NISP policy etc., which reflects core val ues of
PHCET. Faculty and staff handbook is prepared and avail abl e on
the PHCET website for faculty and staff.

e Institute incorporates a fewintegral bodies that are
commtted to inculcating these obligations of national
service; the bodies are NSS, |SRO outreach Centre, at PHCET
and various student foruns. These bodi es discern search
prograns and activities required to fulfil the realization of
constitutional obligations.

e Institute has encouraged students and enpl oyees for Nati onal
service during the pandem c. Institute organized Covid-19
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Vaccination Drive. Institute has organi zed webi nars on Sui ci de
prevention, U /UX Designing, Safer Internet, Intellectual
Property Rights Awareness, Solution Chall enge 2022, Effective
CV witing and Interview Preparation, Future of Electronics as
an Entrepreneur, Industry Expectations from Fresh Electrical
Engi neer.

e NSS unit of Institute fosters service to its community by
organi zi ng several events, Self-defence training, Tree
Pl ant ati on, Bl ood-donation canp.

e Various student forunms of the institute have organi sed several
conpetitions such as coding conpetition 4.0, Fun Friday, Mech-
Tek 23 , Business |Idea Exhibition, Business plan conpetition
etc.

File Description Documents

Details of activities that incul cate
values; necessary to render https://drive.google.comfile/d/ 12Rl JUgcA23qg
students in to responsible citizens VWRgJr PWOX 0BIWA] QBI BcZ/ vi ew?usp=shari ng

Any other relevant information
https://drive.google.com file/d/12Rl JUgcA23g

WRgJr PWO oBJWA] OBl BcZ/ vi ew?usp=shari ng

7.1.10 - TheIngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institute nmakes trenmendous efforts to nmake the students aware of
the national pride and rich cultural heritage.
National /I nternational comenorative days are regularly being

cel ebrated and observed throughout the year. Students and faculty
actively participate in all events. PHCET cel ebrates Teacher’s day
every year and felicitate Ph.D. awarded faculty on this auspicious
day.

e In this academ c year 2022-2023 various National/International
comrenor ative days |li ke, |Independence Day, Aayakar Divas,
Republic day, National Unity Day, |International Wnen Day,

I nternational Yoga Day, Kargil Vijay Diwas, National Renote
Sensing Day, Lokmanya Tilak Jayanti , Chandra shekhar Azad
Jayanti, Shivaji Jayanyti were cel ebrated.

e Several events |ike, Reels Mking Conpetition ,Draw ng,
Pai nti ng and Poster Mking Conpetition on the occasion of
‘I ndependence Day’ , Poster ©Making Conpetition On ‘Loknmanya
Til ak Jayanti and Chandra Shekhar Azad Jayanti Cel ebration’,
Awar eness Program On "National Innovation And Start Up Policy
(NISP), National Wrkshop On Q3@ S: Hands on Training were
or gani sed.

e National Festival, Dussehra, Diwali, Onam was al so cel ebrat ed
during AY 2022-23.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice 1
| nnovati on Anbassador (1 A) Training under |1C PHCET
(bj ecti ves

e To foster the startup and innovati on ecosystem on canpus while
establ i shing connections with regional and national ecosystem
enabl ers.

e To nmentor young mnds in their quest of innovation and
entrepreneurship by faculty nentors.

e To enhance the appropriate nentoring skills.

e To inprove nentors' ability to nmentor students in IPR
i nnovati on, and entrepreneurship through a series of training
prograns and designate the nentor as |Innovati on Anrbassador.

e To serve as an Innovation Anbassador and performthe role of
mentor in the planning of various progranms in the field of
i nnovati on and entrepreneurship and to educate faculty and
students about these topics.

Best Practices 2:
Desi gn, devel opnment and optim zation of notorsport vehicle (Quad
Bi ke/ Go- Kart)
2. bjectives
e Hands-on Engi neeri ng Experience: Design, build, and test
vehicles in real-world scenari os.

e Skill Enhancenent: Devel op practical skills in design, CAD,
manuf act uri ng, and proj ect nanagenent.

Page 65/123 23-11-2023 04:43:16


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFvYmRwWkFxWEJNNHNDMDFMMEcvR3c9PSIsInZhbHVlIjoiMXhibjFYZlBUZEZYTmswUkRPMVg1SStPN3F3QWNTdXZYSTFTTDRNbGJRVkUveWd6cTBnemFjTkw0RldDWWtnUiIsIm1hYyI6ImQ5NDE5MjNlNDEyOTQyZDEwYjE3ZWQxZDQ1ZjY1ZmE1ZDRmOTVlNzU0MjE5ZWZlNzFiYzkyOGRmNzhlNjA1MTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRaUFV4VktLU1RtSEpWdkw2QnhZR3c9PSIsInZhbHVlIjoiYjRZR2NJZGE2TnZaOGNxOGQrdFdBZlgrckV1enQ4MCtrMU5vZURkbnFJOVNnTFVxWW1EMkhWK2ZmdnQwVHdETCIsIm1hYyI6IjQyNDQ3MjgxZTMzYmM3M2JjZWI2NDViMTBmMTU2ZTYyNTI4NTE4ZTM4ZmY4NWZkNTZhODc1NmE0ODYzZmZiYzYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpGdDZrSGtMd0FHZXdoQWl1OGtHWlE9PSIsInZhbHVlIjoiWDdaT29oNW43cmxBcGk5b243SUxUTUVhYjRpRVBkNW9vN0h4OTZ5KzBlNElNRUN0UDhtODVoQmhtZTdUSy9PRSIsIm1hYyI6ImZjMDQxYWU4MTM3YmY0NDA2NjMxODNhMTAzMDBjZWRlZTA5ODExMThiMWQ2OTQwMGM5NmUwYTIzN2M5Njk5MzYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

e Industry Exposure: Connect with professionals, opening doors
to internshi ps and jobs.

e Networking: Build valuable contacts anong peers and industry
experts.

e Leadership: Take on roles managi ng teans and projects, honing
| eadership abilities.

e Problem Sol ving: Tackl e conpl ex engi neering chal |l enges,
fostering innovative thinking.

e Resune Booster: Stand out with practical experience,
comm tment, and passi on.

e Conpetitive Edge: Success in national conpetitions highlights
expertise to enpl oyers.

e Personal G owth: Devel op teamaork, tine nmanagenent,
resilience, and nore.

e Details are avail able at PHCET website
htt ps://phcet.ac.in/iqgac/phcet-iqgac/

File Description Documents

Best practices in the Institutional
website https://phcet.ac.in/igac/phcet-igac/

Any other relevant information
https://phcet. ac.in/iqac/phcet-igac/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The PHCET notto, Vidya Karnmasu Kaushal am (Know edge i s Excel | ence at
Work), serves as the centre of gravity for both the institute's
academ c and research activities. Since PHCET s inception, the
pursuit of quality and excell ence has been continuously pursued.

PHCET has established “The National Institutional Ranking Framework
(NIRF)” since 2021. NIRF was approved by the MHRD and | aunched by

t he Honourabl e M nister of Human Resource Devel opnent on 29th

Sept enmber 2015. This framework outlines a nethodol ogy to rank
institutions across the country. The net hodol ogy draws fromthe
overal |l reconmendati ons broad understanding arrived at by a Core
Commttee set up by MHRD, to identify the broad paraneters for
ranking various universities and institutions. The paraneters
broadly cover “Teaching, Learning and Resources,” “Research and
Prof essi onal Practices,” “Gaduation Qutcones,” “Qutreach and
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Inclusivity,” and “Perception”.

Since then PHCET, is actively involved in organi zing and conducting
various sem nars, workshops, Industry expert tal ks, |dea
conpetitions, National |evel Hackathon, MOUs with various industries
etc. for students and faculties. PHCET encourages graduates to

regi ster start-ups, patent registration, nom nation of ideas through
YUKTI — National Innovation Repository (NIR) and KAPI LA schene.

These initiatives at PHCET resulted in NIRF India ranking in

academ c year 2022-23. PHCET is positioned in the Band of 151-300 in
t he i nnovati on category.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

PHCET affiliated to University of Munbai (UoM takes adequate and
tinmely nmeasures to innovate continuously for curriculumdelivery.
After receiving an academ c cal endar from UoM PHCET prepares an
academ c cal endar accordingly that provides details of academ c,
co-curricular, and extracurricular activities, |Interna

assessnent and end senester assessnent, oral practical schedul e
etc. The academ c calendar is distributed to faculty nenbers and
students prior to the commencenent of senester. |In adherence to
the institute academ c cal endar, each departnent prepares their
academ c cal endar.

A course academ c plan is prepared by the course teacher that

i nvol ves | esson pl an, concept inventory, syllabus, experinent
list, mapping with COs, PSCs, PGs, MOOC courses etc. The team of
domai n coordi nators and subject in-charges reviews the sane and
identifies the gaps in curriculumif any.

In addition to traditional classroomteaching, faculty nenbers

al so use various ICT tools and active learning strategi es. Review
of coverage of the syllabus at each departnent is done by
respective HoDs. The academ c perfornmance of students is

conti nuously nonitored by conducting nodule tests, I|nternal
Assessnent etc. during the senester to assess the learning levels
of students. Study canp and prelins exans are conducted for
preparing the students well before the end senester exam nations.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
htt ps://phcet. ac.in/students/academ c-
cal endar/term cal endar/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

PHCET strictly follows the academ c cal endar issued by the
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University of Miunbai and plans all its academ c activities

i ncludi ng the conduct of Continuous Internal Evaluation (CE).
The institute prepares an institute-Ilevel cal endar and
subsequently every departnent prepares its cal endar. An acadenic
calendar is prepared at the begi nning of each senester in |ine
with the University’'s cal endar consisting of internal assessnent
1, internal assessnent 2, nodul e-wi se test, prelimnary

exam nation and tentative dates of end senester exam nation. The
academ c cal endar after being approved by the principal is

upl oaded on the institute website, displayed on notice boards,
and communi cated to students and faculty through email/WatsApp
group / Googl e Cl assroom

The conduct of Continuous | nternal Eval uati on adherence to the
academ c calendar is nonitored through the follow ng ways: -

1. Internal Exam nations- Periodic review of syllabus coverage
for 1Al, 1A2, assignnents, |lab wite-ups and review of m ni
project and the major project is carried out regularly as per
time table.

2. Academ c Monitoring- The head of the Departnent maintains a
nonthly nmonitoring report on percentage of course coverage and
the sanme reports to the principal.

3. End senester exam nation -The tentative dates for university
exans are indicated in the academ c calendar. Al faculties
ensure syl |l abus conpl eti ons before end senester exam nati on.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://phcet. ac.in/students/exam nation/e
xam nati on- noti ces/

1.1.3 - Teachersof the Ingtitution participate |A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
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Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

181

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

765
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

PHCET ensures that the students' |earning outcones are well -

i ntegrated and bal anced. The institution has taken various steps
to educate students on cross-cutting topics such as gender, human
val ues, professional ethics, environnent and sustainability. For
the first year, the University has depl oyed subjects such as

Envi ronnment al Studi es, Professional Practices to evolve

prof essi onal i sm anong t he students. These subjects conprise the
nodul es based on Human Val ues, Pollution, Professional Ethics and
etiquettes, Social and Gender issues.

NSS team organi zes various health care webi nars such as ' G een
Bharat' -a step towards a Sustainable Wirld, various bl ood
donati on canps, tree plantation activities, events such as 'Wrld
Environnental Day' to pronote the sense of humanity. PHCET has
col l aborated with Energy Swaraj foundation and has organi zed
various events, such as the webinar on "Role of Youth", Energy
l[iteracy drive and various virtual training programcatering to
upskill their knowl edge on environnment and sustainability. The

| ndustry visit hel ps students to recognize the ill- effect of

i ndustries pollutants. Wnen's Devel opnent Cell focuses on soci al
i ssues, rejuvenation and fun activities and various health care
prograns for the faculty and students. Placenent cell organizes
various prograns to inculcate the code of ethics and etiquettes
anong the students.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.
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1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

187

File Description Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

1730

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

A. Al of the above
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File Description

Documents

URL for stakeholder feedback
report

htt ps://phcet. ac.in/feedback/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the I nstitution A. Feedback collected, analyzed

may be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

htt ps://phcet. ac.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

399

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

146
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

PHCET practices direct and indirect nmethods to evaluate the
student's learning levels. In a direct nethod, students'

know edge and skills are eval uated based on their perfornance on
assignnents, tutorials, experinments, |ab assignnents, an internal
assessnent test, an oral/practical exam nation, and an end-
senester exam nation. In an indirect nethod, the subject-in-
charge continuously observes a student's performance in classroom
participation, attention during |l ectures and practicals, as well
as their attendance. The interaction between nentors and students
aids in determ ning students' learning |evels. Faculty nenbers
and nentors evaluate the academ c progress of students and advi se
themto inprove their perfornmnce.

To help slow | earners renedi al classes, additional |ab sessions,
and tinmely assessnents are adm ni stered. The course teacher
organi zes additional problemsolving sessions and tutorials for
conpl ex topics.

Webi nars, expert |ectures, and guest sessions on the | atest
technol ogi es are organized in order to raise their awareness of
various career options and inprove their skill sets. Advanced

| earners with strong academ c credentials are encouraged to
attain university rankings, participate in conpetitive

exam nations, etc. Students with a focus on research are
encouraged to present their work at the Business |dea
Conpetition, Smart |ndia Hackat hon, coding conpetitions etc. at
the Institute, University and National |evels.

File Description Documents

Paste link for additional
information https://phcet.ac.in/students/student-
activities/student-events/

Upload any additional View File
information
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1860 129

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

PHCET uses creative practices to pronote student growth and

devel opnent and attenpts to provide an interesting and

partici patory |earning environnent that caters to every learner's
requirenent and ability. Students are provided with real [|earning
experiences through industry visits, internships, field projects,
and field surveys. It is also enhanced by | ab sessions that give
students hands-on experience. In addition to |abs, students work
on mnor and major projects to get practical experience.

The student chapters, associations and codi ng clubs of various
departnents are commtted to providing a conducive environnent
for students to grow and excel in their fields. Debates, poster
conpetitions, group discussions, and project conpetitions
stinul ate student participation and heal thy conpetitiveness.
Col l ege NSS unit events |ike Blood Donation and Swachh Bhar at
Abhi yan enhance participatory |earning. PHCET conducts national
technical events |ike Hackathon for young engi neers to showcase
technical skills, and ability to conpete, |earn, and prove

t hensel ves.

PHCET encour ages students to acquire problemsolving skills by
arrangi ng expert talks fromindustry and academ c experts.
Students participate in conpetitions |ike Avishkar, Hackathons,
and Go-kart. Student clubs like Starkers MtorSports, CSI student
chapter etc pronotes students to solve problens, work in a team
and build prototypes for various conpetitions in a team
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File Description Documents

Upload any additional View File
information

Link for additional information
https://phcet.ac.in/students/student-
activities/student-centric-nethods/

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Faculty enploys the latest tools and technol ogies with
traditional nethods for effective teaching and | earning. The
institute strategically deploys ICT for enriched education, using
di verse tools to achieve holistic | earning goals, including:

1. The institute provides an extensive range of tech tools,
i ncluding projectors, Smart Boards, Smart TVs etc.

2. Seminar halls with cutting-edge digital facilities, enhancing
presentations and interactive

di scussi ons.

3. The auditoriumfeatures advanced audi o-vi sual equi prent,
i ncl udi ng m crophones, projectors, caneras, and conputer systens.

4. Zoom Google Meet, and Google Cassroomplatforns facilitate
interactive online classes.

5. The institute harnesses NPTEL and Coursera to suppl enent
| ear ni ng.

6. An extensive digital library augnents learning with a variety
of online resources.

7. Faculty nmenbers enpl oy Power Point presentations, utilizing
LCDs, projectors, digital

libraries, Smart TVs, |ight board recording systens and online
sources for effective teaching content.

9. Online quizzes via Google Forns eval uate student perfornmance
after each unit.

10. Recorded video lectures in MES' s official YouTube channel to
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ensure enduring learning and future reference.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

125

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

129

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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21

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

982

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The academ c cal endar of the institute provides planned dates for
i nternal assessnent tests, projects, and term work submn ssions
etc. The academ c cal endar is nmade avail able well before the
commencenent of the senester through the institute website. The
academ c cal endar displays tentative dates for interna

exam nation at the beginning of the senester for the faculty and
students to plan the course conducti on.

The assessnent of termwork is based on the perfornmance and
eval uation of assignnents, case studies, project-based |earning
and experinents on a regular basis. Students are nade aware of
their grades/marks obtained in a particular assignnent,
experiment, case study etc. Two internal assessnents are
conducted for 20 marks and an average of two assessnents is
consi dered as 20% of the total weightage in each theory subject
along with an end senester exam nation of 80 marks.
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The internal assessnents are routinely nonitored by the

Princi pal, Heads of Departnent, and internal examconmttee to
ensure that they neet the |earning outcones outlined in the
course syllabus. Wth these systens in place, PHCET very well
exhibits transparency in the nechanismof internal assessnent and
robustness in terns of frequency and variety.

File Description Documents

Any additional information View File

Link for additional information

https://phcet.ac.in/students/exam nation/e
xam nati on-noti ces/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has devised an efficient nechanismto deal with
exam nation rel ated grievances which transparent and conducti on
of CIE and rectification of grievances is tinme bound. Cuidelines
and rules issued by the affiliating university for internals and
senest er-end exam nati ons.

At Institute |evel:

An exam comm ttee, conprising of a senior teacher as convener and
other staff as nenbers, is constituted to handl e the issues
regardi ng eval uati on process.

The teacher distributes evaluated answer scripts to students, if
a student is not satisfied with the marks awarded even after
resol ved by the teacher, then he may represent the sane to the
HCD concer ned.

Renmedi al cl asses are conducted for students who have failed in
t he exam nations. Retest are conducted for Students who renmin
absent for internal exams due to genui ne reason.

At University |evel:

| f students have grievances related to evaluation of university
answer scripts, Students can bring their grievances by applying

for re-eval uation

Re- Eval uati on:
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Students can apply for re-evaluation of their answer scripts
within a week fromthe declaration of results. The results of re-
evaluation wll be announced as per the university norns.

Chal | enge Eval uati on:

If the re-counting/re-evaluation results are not satisfactory, a
student can apply for challenge evaluation within tinme bound, the
fees wll be refunded to the students if he/she clears the paper.
The entire process is maintained transparent and tine bound by

t he university.

File Description Documents

Any additional information View File

Link for additional information
https://phcet.ac.in/students/exam nation/e
xan nati on-noti ces/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Course (bjectives and Course Qutcones for each course are stated
in the syllabus as prescribed by University of Miunbai. If
required faculty can refranme the Course Qutcones (CO s) for

i npl enment ati on purposes w thout disturbing the core of the

speci fi ed objectives and out cones.

Course outcones are available with the detailed syllabus for each
course and its objectives on the institute website. Faculty
includes the CGs in their course file and the sane is

communi cated to the students. Progranme outcones and Program
specific outconmes are displayed at prom nent |ocations of the
departnent for staff, students and public view POs, PEGCs, and
PSCs of specific |lab courses are printed on | ab manual s and
issued to all students at the beginning of every senester. PGCs
and PSOs are communi cated to enpl oyers and Alumi during the

Al umi Meet i ng.

Wi | e addressing the students, the Principal, HODs create
awar eness on PGs, PSOs and COs. The faculty nenbers, nentors,
course coordinators, also informthe students and create
awar eness and enphasi ze the need to attain the outcones.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://phcet. ac.in/acaden cs/bachel ors/in
formati on-t echnol ogy/ program overvi ew

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Process of attainnment of POs and COs is followed as prescri bed
by the NBA. The direct and indirect assessnent nethods were
considered for calculating attainnment of COs and PO s.

Mappi ng of each course outconme wth end senester exam nation
gquestions, assignnents, practical’s and internal assessnent
guestions was carried out. Initially set the target val ue of

mar ks for each subject by considering the difficulty level of the
subj ect. Based on university curriculumweightage is given to
each assessnent head. For individual subjects, criteria for |evel
selection (level-1-H gh, 2- Mderate, 3- Low) was decided by the
subj ect teacher through anal ysis of previous years university
exam nation results. The final |evel for each head was deci ded by
conparing level criteria and percentage of students at and above
set target value of marks. The course attainnent was cal cul at ed
by multiplying final |evel by weight percentage.

The PO's were mapped with COs in the scale of 0, 1, 2 and 3 (O-
No correlation, 1- Low, 2- Moderate and 3- Fully correlated).

Fi nal programe attai nnent was cal cul ated by multiplying total
attai nment wth PO and CO mappi ng scal e. Sane procedure was
followed to cal cul ate PSO attai nnent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://phcet.ac.in/academ cs/bachel ors/in
formation-technol ogy/ program overvi ew

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
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the year

472

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://phcet. ac.in/about/ mandat ory-
di scl osures/ annual -report/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://phcet.ac.in/igac/student-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

6. 47

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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10

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://icssr.org/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

PHCET is conmtted to nurturing an innovative m ndset anong
faculty and students. Institute has a policy for research and
devel opnent and the sane is included in the faculty handbook of
the institute. The institute has a functional interdisciplinary
research and i nnovation center on canpus. Students are benefiting
due to collaboration with industry by availing internships and

pl acenents fromindustries. Faculty nmenbers are notivated to
apply for research grants from governnment and non-gover nnent

bodi es. Sone faculty nenbers received funding fromthe Depart nent
of Science and Technol ogy. The institute provides duty |eave and
travel grants for faculty to attend STTPs, conferences and

wor kshops organized in reputed institutes. Students and faculty
are notivated, assisted and guided to apply for patent filing and
have partici pated in various schenes |ike Yukti and KAPI LA Sone
patents are being granted and sone are at the stage of product
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devel opnent .

Since 2020, the Institute Innovation Council (11C) cell has been
functioning effectively with the rank of 3.5 out of 5. Faculty
menbers have conpl eted the “Innovati on Arbassador” Foundation and
advanced-level training. In AY. 2022-23, the institute is placed
in the 151-300 NI RF innovation ranking of the Mnistry of

Educat i on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/iicl/

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

29

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

6
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File Description Documents

URL to the research page on
HEI website https://phcet.ac.in/academ cs/ ph-
d/ conput er - engi neeri ng/ program over vi ew

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during theyear

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

133

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

55

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

PHCET provi des education to prepare the individual to find out
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one’s inherent potentialities and develop the sane to the maxi num
extent in order to derive utility for hinself and contribute to
society. Educational institutions are the inportant social agency
whose contribution to the devel opnment of the society is npst
expected and the national devel opnent too is revolving around it.
At PHCET, we try to provide the sanme. Community-oriented
education and its extensional activities are the nodern

i deol ogi es of Education. Extra-curricular activities open avenues
for the students to make social participation and contribute to
soci al enpowernment through Comrunity Service, Uberang, NSS,
Student Council, Marathi Vagnmay Mandal, Alummi Associ ation, etc,.
Many events |ike Bl ood Donation Canp, C eanliness Drive, Self-
defense Trai ning for wonen, Environnment Day Cel ebration, Shiv
Jayanti Celebration etc, were conducted within canpus and in
adopted villages. A road safety rally was organized in the
village to create awareness. Different curricular and co-
curricular activities were organi zed for the kids of nearby
villages. Through all these activities students work for society
directly and try to help themin a better way. These activities
hel p in sensitizing students to social issues for their holistic
devel opnent .

File Description Documents

Paste link for additional
information htt ps://phcet. ac.in/students/student -
activities/student-associ ati ons/nss/

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activitiesfrom
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

3

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File
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3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

22

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1767

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

99
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File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other univerdities, industries, cor porate houses etc. year wise during the year

11

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

PHCET has state-of-the-art facilities and wel | -equi pped

| aboratories, spacious classroons, workshops and wel | stocked
library. C assroons are equipped with LCD projectors. PHCET has
| CT enabled Snart Cl assroons with the provision of Miultinedia

| earni ng and adequate infrastructure in terns of State of art

conputer |abs, library, |anguage |ab, faculty roons, sem nar
Halls with Audio Visual Facility |ike Auditorium Conclave -1 and
2 Hall .These halls are regularly used for conducting various

hands- on wor kshop STTP, FDP and sem nars for students and faculty

Labs have sufficient |icensed software and open source tools to
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cater the requirenments of curriculum PHCET has an adequate
nunmber of well-maintai ned conputers, servers, routers, swtches,
printers, scanners, etc., with all necessary System and
Application software for the requirenments of various departnents
connected on LAN. PHCET has extended support by providing
additional facilities |ike Conponent Library, Project Labs, and

i ndustry supported | aboratories. Research, Incubation and

| nnovation Centre (RIIC) is also available to pronote Research,

i nnovation and entrepreneurship activities. PHCET has an outreach
centre for Indian Space Research Organisation (I SRO under I|ndian
Institute of Renpte Sensing (Il RS) and has conducted nore than 80
courses and 20 various workshops for students and faculty to

dat e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet. ac.in/about/infrastructure-
and-facilities/academ c-infrastructure/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institute has a central stage, auditorium conclaves for
hosting cultural events. The institution offers a platformcall ed
Euforia, an annual cultural festival that unites all the students
and encourages themto showase their talents by planning and
taking part in a variety of prograns.

Students can receive sports training at the institute due to the
tie-ups with Khelo India Khelo and the Sports Authority of India.
Due to this tie-up, students can get selected at national |evel.
The institution has 8 acres of sports ground, 400m athletic
track, 1 football court, 4 volleyball courts,1l basketball court,
2 handbal | courts and is set up for rifle shooting.

The institution provides the facility of various indoor and
out door ganes, including chess, table tennis, carom badm nton,

basket ball, and volleyball. Students and faculty have access to a
wel | - equi pped gymmasi um on canpus, which is furnished with all
t he necessary apparatus, including treadm ||, |eg presses, nulti

stations, olynpic boxes, and bench press benches.

Institute has signed an MOU with the Heartful ness Meditation
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Centre. Various neditation and yoga sessions are conducted for

View File

faculty, staff and students.
File Description Documents
Upload any additional
information

Paste link for additional

information

https://phcet.ac.in/about/infrastructure-
and-facilities/academ c-infrastructure/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

59

File Description

Documents

information

Upload any additional

View File

Paste link for additional

Template)

and seminar hallswith ICT
enabled facilities (Data

information https://phcet.ac.in/about/infrastructure-a
nd-facilities/teaching-aids/lightboard-
st udi o/
Upload Number of classrooms View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

398. 34

File Description

Documents

information

Upload any additional

View File

Statements

Upload audited utilization

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File
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4.2 - Library asa L earning Resour ce

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Li brary has created Digital Library (Institutional Repository)
for Conprehensive Study materials |ike Lecture Notes, PPTs, Lab
Manual s, Assignnments, Experinents, Syllabus, Question Papers and
all the other Academc relevant materials required by the users.
DSpace, Open Source Software is used for devel oping the Digital
Li brary. A dedicated Rack Server with renpte access Facility is
provi ded for the purpose.

PHCET Library is housed with nodern anenities and situated on
second floor of the Engineering building. PHCET Library being an
integral part of |earning and curriculum enhancing the quality
of academ c and research environnent in the college. It has got a
rich collection of nore than 26, 000 books in the field of

Engi neering, Technol ogy and rel ated di sciplines. Library has
subscri bed to around 25,000 E-journals. Library houses an

envi abl e collection of resources in the field of Engineering,
Study Skills, Personality Devel opnent, General Managenent,
Humani ti es, Science and allied subjects. The library has al so
created a | earning environnment by establishing Online Public
Access Catal ogue Search Area, internet browsing area for
accessing e-resources, Laptop zone with W-Fi facility and
speci al i zed workstations |ike discussion room Separate Room for
rare docunents and reference books.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://phcet.ac.in/library/library-
I nf or mat i on/

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

6. 21

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

557

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

PHCET prides itself on its excellent infrastructure and a
commtnment to consistently upgrading its IT facilities. There are
nore than 1000 conputers available in the institute. The conputer
| abs are furnished with conputers featuring a G gabyte GA- H31M
DS2 Mot herboard, 15 Processor, 8 GB RAM 500 GB HDD, Standard
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Keyboard, Optical Myuse, Logitech HD Webcam Circle Concerto 201
USB headphones, and a Printer. The institute possesses |licenses
for software such as Autocad, Prinmavera, Ansys, Soli dworks,
Labview Oell digital |anguage, oracle 11G WMatlab 2010 etc,
along with a range of open-source software |ike Scilab, packet
tracer, latex, Pspice, tailored to specific |lab requirenents. The
academ c year 2022-23, the internet bandw dth was upgraded to 500
Mops.

There are several servers available, including Tally ERP with the
configuration of Wndows Server 2003 R2, Intel Xeon Processor

E5- 2609, 32 GB RAM and 1 TB HDD, Solidworks with the
configuration of Wndows 10, G gabyte Processor, 8 GB RAM and
500 GB HDD, and Eduright as Wndows Server 2008 R2, Intel Xeon
Processor E5-2620, 32 GB RAM and 5 TB HDD. Additionally, the
institute holds licenses for Zoom There is 24 x 7 WFI
accessibility in |abs, classroons, staff areas, the sem nar hall,
and the library.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://phcet. ac.in/about/infrastructure-
and-facilities/academ c-infrastructure/

4.3.2 - Number of Computers

1060

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

91. 58

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

PHCET has a conprehensive resource nanagenent systemto ensure
all resources are properly maintained and utilized. This system
i ncl udes policies and procedures for the repair, calibration,
mai nt enance, and upgrade of resources, as well as tracking and
record- keepi ng of resource use.

The resource in charge for each departnent is responsible for
ensuring that resources are ready to use. Lab in-charge initiates
repairs and mai ntenance as needed and tracks the use of resources
to ensure that they are being utilized effectively.

A conprehensi ve mai ntenance plan is in place for the civil,
nmechani cal, electrical and IT infrastructure. The housekeepi ng
teamis responsible for keeping the entire canpus clean, and the
fire protection systemis regularly tested and nai ntai ned.

The gymmasi um pl aygrounds, and all sports-rel ated equi pnent are
used and nai ntai ned under the supervision of the Sports Director.
The library staff regularly updates the book repository, and all
library books, print journals, and other itens are inventoried
every two years.

The institute's classroons are | CT-enabl ed and equi pped with W -
Fi, and smart boards. Exclusive personnel fromthe hardware
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mai nt enance departnent are on hand to constantly nonitor,

and maintain the systens. Conputer configurations are upgraded

based on software conpatibility and academ c requirenents.

repair,

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://phcet.ac.in/faculty/faculty-

handbook/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1151

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

4
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View File
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by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

htt ps://phcet. ac.in/students/student -
activities/student-centric-nethods/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1606

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

1606

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
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View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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prevention of sexual harassment
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View File

Upload any additional
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View File

Details of student grievances
including sexual harassment
and ragging cases
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5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

102

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

8

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

24
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The franework of the Institute Student Council (SC) is foll owed
as per quidelines given by University of Minbai. Departnent
Facul ty Coordinator, who is subordinate to the Institute Faculty
Coordi nator (FC). The portfolios assigned are as follows: Vice
Presi dent, Secretary, Sports Coordi nator, Wnen's Coordi nator,
Caste Coordi nator, and President. Departnment FC chooses these
seven posts within their departnments and proposes them for

i npl enmentation. Institute SCis later created in front of the
principal, HODs, and other senior faculty nenbers.

SC participates in institute-level extracurricular and co-
curricular activities. A class representative (CR) distributes
all information to all classes via telegramgroups, Wats App,
and notifications. These SC coordinated in all directions to
ensure that the activities were conpleted successfully and
conducted a variety of events under the appropriate hierarchies.

There are various clubs that are active and nmanaged by the
students, including Kaya (G/ym, Khoj (Lost and Found), Kreeda
(Sports), Prayojana (Project), Raag (Misic), Sadhana
(Meditation), and Uneed (Determ nation).Co-curricular includes
(cel ebrating days for biofuel, the environnment, and water
conservation), cultural (Euforia, an annual college festival),
and techni cal (Prayog-Science Conpletion, Days for |nnovation,
Brain Storm ng, Environnment, etc.). The SC oversees and organi ses
sports, extracurricular and intramural events with great
efficiency.
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File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institutional-
comm ttees/

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

50

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

PHCET has a registered Alumi Associ ati on under the Societies
Regi stration Act. It was formed on 18/10/2016 at The Regi strar of
Society, Raigad. Registration No: Wh-431/2016 under Societies

Regi stration Act 1860. N ne nmenbers including the Principal and
ei ght al ummi nenbers constituted the first nmenbers of the

regi stered association. Its contribution through various neans to
t he devel opnent of the institute: -

e \Webinars and Sem nars on advanced technol ogy.
e Alumi Interaction: They are invited as resource persons at

various events, guest |ectures and panel discussions and
share their experiences, skills, trends & technologies in
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t he corporate worl d.

e Placenent & Career Cuidance Assistance: Al ummi are worKking
in organizations in various capacities. They keep the
faculties and the placenent officer abreast of the
avai l abl e j ob opportunities.

e Entrepreneurship Awareness: Alumi have established start-
ups in different sectors, many of whomare first-generation
entrepreneurs. They acquire know edge & skills in this
Jour ney.

e Alumi Meet: The Alumi Meet is conducted in the nonth of
February. Alumi get a chance to reconnect with their Al na
mater and old friends to establish a network and share new
trends and val uable inputs of the corporate sector.

e PHCET “EUFORI A’ is an annual fest event Alumi take an
active role in planning and organi zi ng “EUFORI A” and
brandi ng of the institute.

File Description Documents

Paste link for additional
information https://phcet.ac.in/alumi/alumi -
regi stration/

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |A. ? S5SLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

PHCET supports the transformation and inspiration of all those
involved in the programto | earn about and appreciate diversity
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and to fulfill their academ c obligations as responsible
citizens. Institute conpetitions such as Avishkar, Hackat hon,
Mapat hon, Toycat hon, and Vi shwakarma, as well as student-led IIC
initiatives for smart, sustainable solutions.

Envi ronnent al awareness on canpus includes things |ike recycling
pl astic, garbage managenent, solar power, and rainwater
collection. The Institute has al ways supported the practice of
bri ngi ng people together froma variety of social and ethnic
backgrounds, genders, and sexual orientations to pronote harnony.
Exanpl es of this include providing nonitoring support to the
Panvel CGurudwara during floods and COVID 19, as well as bl ood,
food, mask, and shield donations during the pandem c. pronoting
weal th through cultural celebrations for national holidays |ike
Diwali, Christmas, Onam and regional holidays |ike Shivaji
Jayanti, without regard to caste or creed. Every year the

I nstitute conducts a community service day: Uberang for needy
people. In this initiative students and faculty actively
participate to serve the community.

File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institute-
or ganogr anl

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The function of the PHCET is to achieve conpl ete transparency

t hrough participatory managenent and to encourage qui cker
decision-naking in relation to acadenm c and adm ni strative
activities. PHCET has a structure in place for distributing power
and gi ving each individual functional operational autonony as
they strive toward a decentral i sed governance system

We enpl oy a nunber of decentralisation techniques. The nunerous
academ c, adm nistrative, research and extracurricular activities
t hat keep PHCET vi brant are managed by a nunber of conmmttees.
These comm ttees are coordi nated by faculty and staff, who al so
serve as nenbers. PHCET fosters initiative on various |levels. The
governi ng body, principal, academ c conmttee includes head of
departnent, registrar, nenbers of the | QAC, professors, staff,
student council, stakeholders, and commttee nenbers propose that
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they work together to create, configure, and carry out their
plans within the constraints of the institution.

The Academ c Commttee in discussion with the head of departnents
and Principal, carefully plans and creates the Academ c Cal endar
according to the University Cal endar. The academ c schedul e and
institutional practices are continuously nonitored by the

Princi pal. Departnent heads oversee the snooth operation of
departnental operations. Academ c activities are overseen by
faculty nmenbers. Faculty conduct the academ c and extracurricul ar
activities like lecture, practical, exam nation, annual cultural
fest etc.

File Description Documents

Paste link for additional

information https://phcet.ac.in/about/institute-
or ganogr ant

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The strategic plan involves steps taken on various core
conpetencies |ike Student-Centered Excel |l ence, Teachi ng-Learning
Process, Research and |Innovation, Extension Activities Quality
Consci ousness, Infrastructure, and Learni ng Resources.

In AY 2022-23, various sem nars and hands-on workshops were
organi zed in both online and offline node. In addition, the
Institute offered val ue added courses and various MOOCs pl atforns
to ensure industry readi ness and pronote skill devel opnent.

Faculty were encouraged and provided support and funding to
publish quality research articles, books and file patents on
research topics. I C at PHCET conducted various activities on
research, innovation and entrepreneurship and ensured that 11C
menbers conpl ete I nnovati on anbassador training prograns and in
turn train students and faculty. The NSS Unit of PHCET along with
t he student council organi zed various extension activities.
Institute participated in NIRF and ARI| A ranking and efforts were
taken to i nprove various aspects. PHCET was positioned in the
band 151-300 in the innovation category. UG prograns of |IT and
Civil engineering have been accredited by NBA for the period of 3
years. The Departnent of Conputer engi neering and Mechani cal
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engi neering have al so applied for accreditation of UG prograns.
PHCET has submitted AQAR for AY 2021-22 and is planning to apply
for NAAC 2nd Cycl e.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://phcet.ac.in/about/institutional-
commi ttees/

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

PHCET has various adm nistrative and academ c bodi es/comm ttees
to nonitor the overall functioning of the Institute. Governing
body is the key body involved in planning and deci si on nmaki ng and
conducts neetings regularly to review academ c, adm nistrative,
and financial matters. It evolves policies and strategies for the
generation of innovations & devel opnent of technical prograns.
The col | ege devel opnent conmttee (CDC) prepares an over al

conpr ehensi ve devel opnent plan of the coll ege regardi ng academ c,
adm nistrative, and infrastructural growth, and enables the
institute to foster excellence in curricular, co-curricular, and
extracurricular activities

| QAC ensures the tinely, efficient, and progressive performance
of academ c, admnistrative, and quality initiatives. There are
several bodies/conmttees for which roles, constitution, and
powers are well defined and followed by all nenbers strictly.
These comm ttees conduct neetings on a regular basis and submt
mnutes to the Head of the Institute for approval. To inprove
work efficiency in the day-to-day functioning of the Institute,
to ensure accountability of each and every | ayer of

adm ni stration, and to nake the adm nistrative environnent of the
Institute very cordial are the nmain objectives of these bodies.
The service rules, policies, objectives, and responsibilities are
clearly stated in the Faculty handbook which is nmade avail abl e on
t he PHCET website.
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File Description Documents

Paste link for additional
information https://phcet.ac.in/about/institutional-
comm ttees/

Link to Organogram of the
institution webpage https://phcet.ac.in/about/institute-
or ganogr aml

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

PHCET has wel | - equi pped conputer |abs with nodern hardware and
software resources to support research activities. Alibrary has
nore than twenty thousand vol unes, open access journals, video

| ectures and e-resources. |IT Spoken Tutorial and the National
Program on Technol ogy Enhanced Learni ng (NPTEL) resources are
avai |l abl e. Hi gh performance conmputers, 3D printing and | aser
cutting facilities are available in RIIC. The institute offers
free access to e-learning platforns |ike Edx and Coursera,
enhanci ng online content quality. Facilities |like on-call doctor,
first aid room 24X 7 anbul ance at the canpus, bus facility with
subsi di zed rates, common room and washroons, facilities for
physically disabled staff, canteen, Gymetc are provided.

Fi nanci al support for travel grants, and research activities is
provi ded. PHCET i nnovation and incubation center also provides
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support for start-ups.

A maternity and paternity | eave policies are in place, accessible
to all enployees. Faculty nenbers working towards their Ph. D
degrees fromreputed institutions were granted Duty Leave

support. Simlarly, those pursuing Ph.D. degrees from ot her
universities were granted Duty | eave. Seasonal breaks in the form
of sumer and Wnter Vacations were provided. Furthernore, an

Enpl oyee Provident Fund is provided foll ow ng standard
regul ati ons.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

124

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

60
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

103

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

PHCET has a Performance Appraisal Systemfor teaching and non-
teaching staff to ensure accountability, professional growh, and
the overall inprovenent of the institution. PHCET follows the
gui delines given by AICTE. Al teaching and non-teaching staff
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fill out the Self-Appraisal Form (SAF) every year for the period
from January to Decenber in the prescribed pro forma.

In this proforma, the performance is classified into three
categories (i) Teaching, Learning and Evaluation rel ated
activities (ii) Co-Curricular, Extension and Professional

Devel opnent rel ated activities, and (iii) Research Publications
and Academ c Contributions. In the third category, the self-
assessnent score will be based on verifiable criteria and
finalized by the screening/selection commttee. The principal in
consultation with the head of the departnents fix specific

m ni mum APl scores to be achieved by the faculty nenbers in al
three categories. Further, at the end of each senester, feedback
is taken fromthe students for each of the courses attended by
them The head of the departnent reviews feedback and sends it
principal for further review. The feedback is shared with

i ndi vidual faculty nenbers for information and suggests suitable
nmeasures to inprove the teaching-learning process if required.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

PHCET mai ntains financial discipline, accounting practices, and
audi t procedures and abi des by the requirenents and stipul ations
of various regulatory authorities. The audited account of PHCET
is annually scrutinized by the Shi kshan Shul k Samti (Fee

Regul atory Authority) of the Directorate of Technical Education
(DTE), Governnent of Maharashtra. The auditing processes of PHCET
take place in two stages nanely, internal audit and external
audit. The auditors are re-appointed by the Governi ng body each
year. The Internal audit is carried out by CA Yash Popatani & Co.
Internal auditor is in regular contact wth the accounts

depart nent.

Most of the transactions are in non-cash node and are done using
Tally ERP 9 Software. SensysEasyPay from Sensys Technol ogi es Pvt.

Page 108/123 23-11-2023 04:43:17


https://phcet.ac.in/faculty/faculty-handbook/
https://phcet.ac.in/faculty/faculty-handbook/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZFaUthSUtmcFd2V3ZWN0FaYzVCNHc9PSIsInZhbHVlIjoiNS9VQWVLTVFvY3NtTXBZOENRME5yOWp6SnJIbTFCYU8xVFE2S2UxN2ZLRWQrdjdoUkRKVS81YlFOM2RuM3MrciIsIm1hYyI6ImNlMDYzYWY1NThjMmVkN2E5OTE5ZDE0OGU1NGNmZDRhMmRmNTBiODM3NTFiNjFjNzY3ZDc2NDJiOTVkM2JhN2IiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

Ltd., is used for salary-related conputations and di sbursenent
and for Incone Tax purposes including generating Form 16. The
salary of each enployee is directly credited into their bank
accounts and Easy Pay is used to generate the quarterly incone
tax returns of the taxes deducted at source for various
activities including nonthly salary. Each departnent creates its
own budget and the budgets of all departnments are consolidated at
the col |l ege | evel.

File Description Documents
Paste link for additional
information https://phcet. ac.in/about/ mndatory-di sclo
sur es/ mandat or v- di scl osur es- annexur e- 10- ug-
pal
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

9.52

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

PHCET is a linguistic mnority and self-finance institution. The
fees are approved by the Fee Regulating Authority (FRA) of the
Gover nnent of Maharashtra. The tuition fee and the devel opnent
fee are the two itens of fees available for operational

expendi ture of the college. PHCET students receive schol arshi ps
for SC, ST, DINT /VJINT, OBC, EBC, category students etc as fee
rei mbursenent fromcentral and state governnent.

Various activities and events organi zed in the coll ege are funded

Page 109/123 23-11-2023 04:43:17


https://phcet.ac.in/about/mandatory-disclosures/mandatory-disclosures-annexure-10-ug-pg/
https://phcet.ac.in/about/mandatory-disclosures/mandatory-disclosures-annexure-10-ug-pg/
https://phcet.ac.in/about/mandatory-disclosures/mandatory-disclosures-annexure-10-ug-pg/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjNpS0JQSEplNjVFL3lVTHVxeG9td2c9PSIsInZhbHVlIjoidjBzV2xtL1A5TnBkTFd1RGpXWGQyS0swN1ErdmlTQVNCbENNVWdzeFRMcnBpSTlpZFZCaUoxMnVVQ3lhdTlHSiIsIm1hYyI6IjNhNGY4N2EyN2YxNWQ4MDQ3M2JmZWI1YTMyYTFiN2I2NTY0NzM4YmY0NDAxYWUxZmExYzRlNGZiMTY2Y2U1ZDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkQvUlM3dGFyVjdpb1RJeHJrbnFvWkE9PSIsInZhbHVlIjoidW9MUUZVYkhsb3dVV2tkYm90MUJpb3l1b095UkZTYXFKQzROdTdyaUNlSUxiZ1hTZ1ZoUzUzQzA1dnJrWTZMLyIsIm1hYyI6IjRkMTllNDM0Yjc3ZjM0OTk1NzUwYzhhMjc2MTgwNzBmM2QxYWVjMzE4ZDhmYzRhZGY1ZmYzNWFmMGMzMTE3M2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkYyYktqOUhCbndHeERVeVRMZzUxZUE9PSIsInZhbHVlIjoiT3c1RjRHZyt4M1pPNmhFQ2pMOTNMdzV4eEpENERTS3AwcTNpZndXeVcrb214TEkzdTA2QUg0NzlpL1ZsSU15ciIsIm1hYyI6IjJlZTA5YmIyNWRlYzM2NDc4YTQ3N2ZlYmNhNDY4OWI1ZTA1OTY3OWE3ZDYzM2ZhNDMzOTY5YzdmY2VkODNjZWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhMSXVDeUQvYnE3Q2FyWTAxVm9NQlE9PSIsInZhbHVlIjoiV1V6UzUvNTgxYzNmcVhHK1hPL2crVnZ5cGhlOUZyR1ZwQTM0RndDVFg5MDN5T1p0Y2UydmRtSGdGU3dsNTF1TiIsIm1hYyI6ImI4NmVmZjE2NzQxMzkzMmI3ZTAyZTg5ODczZjZjYzc5MWUyZGEzMTY4YTJjZWY2NTYxMTM4MjhjM2ZhNzk3MDUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

by various governnent and non-governnent agencies. The institute
organi ses various industry sponsored conferences, semninars,

STTP' s and wor kshops etc. These are self-supporting prograns and
the surplus funds that are created pooled back to organi ze nore
such progranms for the benefit of students and faculty.

Funds are utilized for up gradation of labs, library and e-
resources and teaching |earning aids. PHCET sponsors students and
faculty to participate in various state and national |eve
activities. Institute provides funding of Rs. 1,50,000 to student
clubs to participate in various national |evel conpetitions,
result of which student club Go-Kart has bagged all India

ranki ngs since last five years in various categories.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

PHCET has al ways believed in quality assurance at all |evels and
has set strategies and processes to ensure the sane. PHCET
faculty and students have filed several patents and copyrights in
AY. 2022-23 on various innovative topics. As a result, in AY
2022- 23, PHCET was positioned in the 151-300 band in the

i nnovation category in the National Innovation Ranking franmework
(NI RF) .

|1 C at PHCET received a 3.5 rating for the AY 2022-23. The
departnment of IT and G vil Engineering received NBA accreditation
for their UG prograns. The Departnent of Conputer Engi neering and
Mechani cal Engi neering have conpl eted eval uati on for
accreditation of UG prograns in the second cycle and the result
is awai ted. PHCET has been regularly submtting AQAR over the
past four academ c years within the stipulated tine period
successfully. PHCET al so ensures quality by conducting external
audits for 1SO Geen Energy, etc and follows several quality
enhancenent policies and procedures. PHCET | QAC conducts academ c
adm ni strative audits and nonitors academ c and adm ni strative
activities in the Institution. Student feedback, grievances and
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suggestions are coll ected, analyzed and corrective action is

t aken as and when required. PHCET notivates faculty to organize
and attend quality devel opnent prograns and training and is
focused towards faculty devel opnent.

File Description Documents

Paste link for additional

information https://phcet.ac.in/accreditation/atal -ran

king-of-institutions-on-innovation-
achi evenents-ariial

Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

PHCET is consistently in the front when it cones to inplenenting
teaching and |l earning refornms through 1 QAC to i nprove academ cs.
This includes Institute | evel academ c audit, departnent |evel
academ c audits, lab audit, course file audit, verification of

i nternal assessnent question papers, renedial classes for slow

| earners, identifying the new processes/delivery nethods through
| CT tools and recommendi ng the sane for inproving the quality of
t eachi ng | earning.

Fol Il owi ng reviews and inpl enentations of teaching-I|earning
refornms conducted during academ c year through | QAC

1. CGuest lectures on advanced topics by em nent academ ci ans and
i ndustry experts.

2. Practice of energing technol ogies through mni projects and
maj or projects.

3. Student and faculty participation in national/ international
conpetitions

4. Faculty devel opnent through workshops, orientation prograns,
sem nars and conferences.

5. Student and faculty involvenent in the Innovati on ecosystem

To maintain quality and standard in teaching | earning process
PHCET is continuously taking part in | SO 9000 audit and is
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certified by |ISO 9000-2015. PHCET is certified by green audit to
secure the best practices for environnmental sustainability. In
addition to this, PHCET has continuously conducted Electric
safety audits and Energy audits. These audits benefited to
identify electrical hazards and to mnimze the risk of accidents
like fires due to short-circuiting.

File Description Documents

Paste link for additional
information https://phcet.ac.in/ news-and-events/ news-
notifications/

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://phcet.ac.in/about/ mndat ory-
di scl osur es/ annual -report/

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

PHCET is an institution that encourages gender equity. The
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institution treats all its staff and students in the sane way
irrespective of gender and pronptes wonen enpower nent by
conducting various activities throughout the academ c years.
Under Wbnen’s cell various workshops, webinars were conducted to
relieve faculty and students from stress and encourage themto
lead a healthy lifestyle.

There is a separate counseling roomw th a personal counsel or.
The canpus has a first aid roomwith a resting facility and
doctor on call. The coll ege provides transport on a subsidi zed
rate for students and free for the faculty and staff. There is
24/ 7 security on the canpus; Along with security guards, round
the clock CCTV surveillance is al so provided. Provision of

st andby power supply ensures protection agai nst power outages.

For maintaining Safety and Security of wonen, a Wnen's grievance
redressal cell commttee has been constituted. PHCET have
constituted different commttees |ike Anti-Sexual harassnent and
Anti-ragging Committee, Internal Conplaints Conmttee to dea

with any dereliction .These conmttee’s main notive is to enpower
and uplift wonen in the field of science and technol ogy and al so
noti vates students and faculty to participate in both technica
and non-technical events.

File Description Documents

Annual gender sensitization
action plan https://docs. googl e. coni docunent / d/ 1sxVbgy

8G | AweUf OE5K- pSL3Znzl z90q9/ edi t 2usp=sharin
q&oui d=112371772086403592282&r t pof =t r ue&sd

=t rue
Specific facilities provided for
women in terms of :a. Safety htt ps://docs. googl e. com docunent / d/ 1AU- gSg
and security b. Counseling c. X ZINOB6 U XWX-
Common Rooms d. Day care G FR3T] 9r Wru8sL/ edi t #headi ng=h. gj dgxs
center for young children e.
Any other relevant information
7.1.2 - ThelInstitution hasfacilitiesfor A. 4 or Al of the above

alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment

Page 113/123 23-11-2023 04:43:17


https://docs.google.com/document/d/1sxVbqy8G_j4w6Uf0E5K-pSL3Znzlz9oq/edit?usp=sharing&ouid=112371772086403592282&rtpof=true&sd=true
https://docs.google.com/document/d/1sxVbqy8G_j4w6Uf0E5K-pSL3Znzlz9oq/edit?usp=sharing&ouid=112371772086403592282&rtpof=true&sd=true
https://docs.google.com/document/d/1sxVbqy8G_j4w6Uf0E5K-pSL3Znzlz9oq/edit?usp=sharing&ouid=112371772086403592282&rtpof=true&sd=true
https://docs.google.com/document/d/1sxVbqy8G_j4w6Uf0E5K-pSL3Znzlz9oq/edit?usp=sharing&ouid=112371772086403592282&rtpof=true&sd=true
https://docs.google.com/document/d/1AU-gSgxZNO6uXwX-GwqFR3Tj9rWmu8sL/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1AU-gSgxZNO6uXwX-GwqFR3Tj9rWmu8sL/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1AU-gSgxZNO6uXwX-GwqFR3Tj9rWmu8sL/edit#heading=h.gjdgxs

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Each collection point is furnished wth separate dustbins for the
storage of dry waste and wet waste. Bi odegradable waste fromthe
canteen is deposited in the conpost bins where it is converted to
manur e. Non-degradable waste is taken to the dunping yard and
collected by Municipality staff.

Li qui d wast e nmanagenent :

Li quid waste includes Sewage and Cafeteria effluent waste: Sewage
is collected with a proper underground sewer systemwhich is
connected to the inlet pipe of the septic tank built in the
canpus. The outlet of the septic tank is connected with the sub-
mai n of gram panchayat ?? which | eads to the Sewage Treat nent

Pl ant, Rasayani .

Waste recycling system

“Pet Bottle Reverse Vending Machine” is installed at PHCET.
Plastic bottles used for packaging soft drinks and drinking water
are fed into machi nes where they are crushed and converted to pet
chi ps. The chi ps can be used for manufacturing other plastic
products, in association with RIL.

E- WAast e Managenent:

Har dware waste from |l abs such as CPU, |1Cs, conputer system
conponents etc. are scraped and stored at E-Waste Coll ection Cell
(EWCC) then these conponents are separated and segregated as per
their characteristic properties. The E-waste generated is used
whenever there is mnor repairs/change in hardware parts as
replacenents, mnimzing the procurenent cost. The E-waste
generated in PHCET is used as partial replacenent of Coarse
Aggregate(CA) in conbination with fly ash as part of G vil

Engi neering projects.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

A. Any 4 or all of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signage including tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).
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PHCET supports the transfornation and inspiration of all those
involved in the programto | earn about and appreciate diversity
and to fulfill their academ c obligations as responsible
citizens. Institute conpetitions such as Avi shkar, Hackat hon,
Mapat hon, Toycat hon, and Vi shwakarma, as well as student-led IIC
initiatives for smart, sustainable solutions.

Envi ronnent al awar eness on canpus includes things |ike recycling
pl astic, garbage nmanagenent, solar power, and rainwater
collection. The Institute has al ways supported the practice of
bringi ng people together froma variety of social and ethnic
backgrounds, genders, and sexual orientations to pronote harnony.
Exanpl es of this include providing nonitoring support to the
Panvel CGurudwara during floods and COVID 19, as well as bl ood,
food, mask, and shield donations during the pandem c. pronoting
weal th through cultural celebrations for national holidays Iike
Diwali, Christmas, Onam and regional holidays |ike Shivaji
Jayanti, without regard to caste or creed. Every year the

I nstitute conducts a community service day: Uberang for needy
people. In this initiative students and faculty actively
participate to serve the community.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

e PHCET conducts diversified events to sensitize students and
enpl oyees to the constitutional obligation, values, rights,
duties and responsibilities of the citizens. The institute
creates various policies |like anti-ragging policy, research
policy and NI SP policy etc., which reflects core val ues of
PHCET. Faculty and staff handbook is prepared and avail abl e
on the PHCET website for faculty and staff.

e Institute incorporates a few integral bodies that are
commtted to inculcating these obligations of national
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service; the bodies are NSS,
PHCET, and various student forunms. These bodies discern
search prograns and activities required to fulfil the
realization of constitutional obligations.

e Institute has encouraged students and enpl oyees for
Nati onal service during the pandem c. Institute organized
Covi d- 19 Vaccination Drive.
webi nars on Sui ci de prevention, U /UX Designing, Safer
Internet, Intellectual Property Ri ghts Awareness, Solution
Chal | enge 2022, Effective CV witing and Interview
Preparation, Future of Electronics as an Entrepreneur,
| ndustry Expectations from Fresh El ectrical Engi neer.

e NSS unit of Institute fosters service to its comrunity by
Sel f-defence training, Tree
Pl ant ati on, Bl ood-donati on canp.

organi zi ng several events,

e Various student foruns of the institute have organi sed
several conpetitions such as coding conpetition 4.0, Fun
Friday, Mech- Tek 23 , Business |dea Exhibition, Business

pl an conpetition etc.

| SRO outreach Centre, at

I nstitute has organi zed

File Description Documents

Details of activities that

inculcate values; necessary to https://drive.google.comfile/d/12Rl JUgcA2

render studentsin to responsible | 3gWRgJr PWO oBJwWA] OBl BcZ/ vi ew?usp=shari ng

citizens

Any other relevant information

https://drive.qgoogle.comfile/d/ 12RI JUgcA2

3gWRgJr PWDX oBIJWA] QBI BcZ/ vi ew?usp=shari ng

7.1.10 - Thelnstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommitteeto monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for
students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

A. Al of the above
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or ganized

File Description Documents

Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institute nmakes trenendous efforts to nake the students aware
of the national pride and rich cultural heritage.

Nati onal /I nternati onal comrenorative days are regul arly being

cel ebrated and observed throughout the year. Students and faculty
actively participate in all events. PHCET cel ebrates Teacher’s
day every year and felicitate Ph.D. awarded faculty on this
auspi ci ous day.

e In this academ c year 2022-2023 vari ous
Nati onal /I nternational conmenorative days |ike,
| ndependence Day, Aayakar Divas, Republic day, National
Unity Day, International Wnen Day, |nternational Yoga Day,
Kargi|l Vijay D was, National Renote Sensing Day, Lokmanya
Til ak Jayanti , Chandra shekhar Azad Jayanti, Shivaji
Jayanyti were cel ebrat ed.

e Several events |like, Reels Mking Conpetition , Draw ng,
Pai nti ng and Poster Making Conpetition on the occasion of
‘I ndependence Day’ , Poster Mking Conpetition On ‘Loknmanya
Til ak Jayanti and Chandra Shekhar Azad Jayanti
Cel ebration’, Awareness Program On "National |nnovation And
Start Up Policy (NISP), National Wrkshop On Q3 S: Hands
on Trai ning were organised.

e National Festival, Dussehra, Diwali, Onam was al so
cel ebrated during AY 2022-23.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1
| nnovati on Anbassador (1 A) Training under 11C, PHCET
(bj ecti ves

e To foster the startup and innovati on ecosystem on canpus
whi | e establishing connections with regional and national
ecosyst em enabl ers.

e To nentor young minds in their quest of innovation and
entrepreneurship by faculty nentors.

e To enhance the appropriate nentoring skills.

e To inprove nentors' ability to nmentor students in |IPR
i nnovati on, and entrepreneurship through a series of
trai ning prograns and designate the nentor as | nnovation
Anmbassador .

e To serve as an Innovation Anbassador and performthe role
of nmentor in the planning of various prograns in the field
of innovation and entrepreneurship and to educate faculty
and students about these topics.

Best Practices 2:

Desi gn, devel opnent and optim zation of notorsport vehicle (Quad
Bi ke/ Go- Kart)

2. bjectives

e Hands-on Engi neering Experience: Design, build, and test
vehicles in real-world scenari os.
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e Skill Enhancenent: Devel op practical skills in design, CAD,
manuf act uri ng, and project nanagenent.

e Industry Exposure: Connect with professionals, opening
doors to internships and | obs.

e Networking: Build val uabl e contacts anong peers and
i ndustry experts.

e Leadership: Take on roles managi ng teans and projects,
honi ng | eadership abilities.

e Problem Sol ving: Tackl e conpl ex engi neering chal |l enges,
fostering innovative thinking.

e Resune Booster: Stand out with practical experience,
comm tnent, and passion.

e Conpetitive Edge: Success in national conpetitions
hi ghl i ghts expertise to enpl oyers.

e Personal Gowh: Devel op teamnork, tinme managenent,
resilience, and nore.

e Details are available at PHCET website
https://phcet.ac.in/igac/ phcet-igac/

File Description Documents

Best practicesin the
Institutional website https://phcet.ac.in/iqac/phcet-iqgac/

Any other relevant information

https://phcet.ac.in/iqgac/phcet-iqgac/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The PHCET notto, Vidya Karnmasu Kaushal am (Know edge i s Excel | ence
at Work), serves as the centre of gravity for both the
institute's academ c and research activities. Since PHCET s

i nception, the pursuit of quality and excell ence has been

conti nuously pursued.

PHCET has established “The National Institutional Ranking
Framework (NIRF)” since 2021. NI RF was approved by the MHRD and

| aunched by the Honourable M nister of Human Resource Devel opnent
on 29th Septenber 2015. This framework outlines a nethodology to
rank institutions across the country. The net hodol ogy draws from
the overall recomendations broad understanding arrived at by a
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Core Conmmittee set up by VHRD, to identify the broad paraneters
for ranking various universities and institutions. The paraneters
broadly cover “Teaching, Learning and Resources,” “Research and
Prof essi onal Practices,” “Gaduation Qutcones,” “Qutreach and
Inclusivity,” and “Perception”.

Since then PHCET, is actively involved in organizing and
conducting various sem nars, workshops, |Industry expert talks,

| dea conpetitions, National |evel Hackathon, MOUs wi th various

i ndustries etc. for students and faculties. PHCET encourages
graduates to register start-ups, patent registration, nom nation
of ideas through YUKTI — National Innovation Repository (NIR) and
KAPI LA schene.

These initiatives at PHCET resulted in NIRF India ranking in
academ c year 2022-23. PHCET is positioned in the Band of 151-300
in the innovation category.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Apply for NAAC Second Cycle

2. Reaccreditation of NBA for UG Progranms in Computer and
Mechani cal Engi neering

3. NBA Accreditation For UG Prograns in Civil Engineeringand
| nf or mati on Technol ogy

4. Permanent affiliation ofthe Institute (Visit report is
submitted to University of Munbai and result is awaited)

5. Increasein Intake for UGdrograminlnformation Technol ogy
6. New PG PrograminGC vil Engineering
7. Encourage faculty to pursue hi gher studies (Ph.D)

8. Encourage quality research work and publications
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9.

10.

11.
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Approach Fundi ng Agenci es
| ndustries Institute | ectureship programe

| nternship for Every student
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