Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

Pillai

and Technol ogy

HOC Col | ege of Engi neeri ng

¢ Name of the Head of the institution

Dr. Jagdi sh Bakal

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02192669000
e Mobileno 9820723812

e Registered e-mail

princi pal . phcet @®es. ac.in

¢ Alternate e-mail

j wbakal @®es. ac.in

e Address Pillai HOCL Eucational Canpus
e City/Town Rai gad, Via Panvel, Rasayani,
Tal uka — Khal apur
e State/UT Mahar ashtra
e Pin Code 410207
2.Ingtitutional status
o Affiliated /Constituent Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

e Name of the IQAC Coordinator Dr. Mansi Subhedar
e Phone No. 02192669001

¢ Alternate phone No. 02192669002

e Mobile 9867967304

IQAC e-mail address

i gac. phcet @®s. ac.in

Alternate Email address

msubhedar @es. ac. i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://phcet.ac.in/iqac/igac-
phcet/

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://phcet.ac.in/students/acad
enm c-cal endar/term cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.03 2019 28/ 03/ 2019 |27/ 03/ 2024

6.Date of Establishment of IQAC

02/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA NA Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 03

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Formation of Institute Innovation Council (I1C, 2. Formation of
Nl SP, 3. Online Canpus Essentials subscription by edX to offer free
international certifications to students, faculty and staff, 4.
Formation of Nodal Centre for Virtual Labs, an An Initiative of

M ni stry of Education

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Formation of Institute I1C was established as per the
| nnovation Council (I1C) to norns of I|nnovation Cell,
strengt hen innovati on, M nistry of Education, Govt. of
i ncubati on and entrepreneurship India during Il C Cal endar year
activities 2020-21. Several activities were

conduct ed under |1C.

| rpl enent ation of NI SP NI SP team was identified and
NI SP was i npl enented. Awareness
sessions were conducted for
students and faculty.

To nmake renpte lab facility PHCET becane Virtual Lab Nodal
avail abl e for students and center and students and faculty
faculty to performpractical's actively perforned practical's
renotely during the pandem c due renotely.
to Covid 19
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To hel p students to strengthen
enpl oyability skills, technical
know edge and skill set

PHCET had done tie up with
Coursera and EDX Online Canpus
essentials to provide MOOC
facility

To enhance IT infrastructure for
onli ne teaching | earning process

PHCET upgraded | nternet
bandwi dth to 300 nbps and
pur chased Zoom Li cense and

upgraded G suite for conducting
various activities in online
node.

To help faculty and staff to
remai n safe during pandenic

PHCET conducted free Vacci nati on
drives for faculty and staff

To train faculty for innovative
ICT tools for effective online
t eachi ng | earni ng net hods

PHCET conduct ed vari ous webi nars
and handson wor kshops for
faculty to gain expertise in
i nnovative |ICT tools

To participate in NIRF

PHCET Participated in N RF.
Details are available at https:/
/ phcet.ac.in/accreditation/nirf

| SO surveill ance
audi t

To conduct

PHCET is | SO 9001: 2015
certified. A surveillance audit
was conducted and satisfactory

out cone was obtai ned. The
details are available at https:/
/ phcet . ac. i n/ about / awar ds- and-
achi evenent s/

To participate in ARITA

PHCET participated in ARIIA.
Details are available at https:/
/ phcet. ac.in/accreditation/atal -

ranki ng-of -institutions-on-

I nnovati on-achi evenents-ariial

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

| QAC

04/ 10/ 2021
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14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 05/ 02/ 2022

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11 519

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 2525

Number of students during the year
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Institutional Datain Prescribed Format View File

22 142

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 895

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 144

Number of full time teachers during the year

Data Template No File Uploaded

3.2 144

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

519

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2525

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

142

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

895

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

144

File Description Documents

Data Template

No File Uploaded
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3.2 144

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 59

Total number of Classrooms and Seminar halls

4.2 621.72

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 1007

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

PHCET is affiliated wwth the University of Miunbai. PHCET foll ows
the curriculumgiven by the university and curricul ar aspects of

t he courses taught are governed by the University of Minbai

Ordi nance and gui delines. Before the commencenent of every
senester, an academ c cal endar as per guidelines given by the
university is prepared. The departnents allocate subjects to
teachers and prepare a tinetable. For the newy introduced Choice
Based Credit and G adi ng System (CBCGS) schene, the principal and
heads of the departnent along with tinetabl e coordi nators deci de
t he departnent |evel optional courses and institute |evel optional
courses to be offered to students. The process of teaching-

|l earning is carried out with careful planning and effective
delivery of lectures / practical/ tutorial through online |ectures
usi ng the open-source zoom software as per Institute and

Uni versity academ c cal endar and senester plan is ensured. PHCET
I's recogni zed as a nodal center for the virtual lab in

col | aboration with India’ s premer institutes like IITs.

Page 8/146 23-08-2022 01:16:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_40_15.xlsx?1661240761

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

Experinments of major courses were conducted through these virtua

| abs. Performance assessnent of each student is nonitored
continuously and actions are taken accordingly for inprovisation
if required. Google classroonms were fornmed and the study materi al,
assi gnnents, question bank, and video of recorded | ectures were
provided to the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://e-cl assroom phcet. ac.in/

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institute academ c cal endar is prepared by the Principal and
Depart nent Heads based on the University's termcal endar. A

t hor ough overview of all curricular and extracurricular activities
and assessnent dates are included in this docunent. Each senester,
the institute's calendar is posted on the institute's website,

noti ce boards, staff roonms, |aboratories, and Exam nation Secti on.
According to the Institute academ c cal endar, each depart nent
designs its own academ c cal endar to reflect PBL evaluation, BE
proj ect presentations, sen nars and wor kshops. Conti nuous I nternal
Evaluation (CIE) is inportant for continuously reformng the
process for academ c excellence. Mni-projects, Assignnents, Unit
tests, and Oral/Practical exans are used to refer for CIE. Wen it
cones to CIE, the academ c cal endar of the Institute is
efficiently enployed. There are two conponents to the eval uation
approach used by the Institute. 1. The Internal Assessnent (IlA).
2. The End Senester Exami nation. Both exam nations were conducted
online due to pandem cs. The weightage is 20%for | A and 80% f or

t he end-senester exam nation. As per the guidelines of UoM two
unit tests are conducted per senester for each course.

The academ c cal endar is also extrenely useful for students as
well as faculty nenbers. A senior faculty nmenber, departnent head
and Principal periodically nonitors progress of activities planned
in the academ c schedul e.
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File Description

Documents

Upload relevant supporting
document

View File

Link for Additional information

https://phcet.ac.in/students/academ c-

cal endar/termcal endar/

1.1.3 - Teachersof the Institution participate A. All of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

27

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

1301

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

PHCET focuses on inparting strong ethical values and noral

consci ousness anong students by sensitizing students over Gender,
Human Val ues, Professional Ethics, Environnent, and

Sustai nability. Events such as Expert |ectures; National Service
Schenme (NSS) prograns, the establishnent of Coonmittees |ike the
Anti-Ragging Committee and Whnen’ s Devel opnent Cel | incorporates
pr of essi onal val ues. Human Val ues, Pollution, and Professional
Et hi cs are taught through subjects |ike professional practice and
Envi ronnment al studi es al ongsi de various extended activities |ike
Wor kshops, sem nars/webinars, Industry visits, and Guest |ectures.

The NSS team organi zes canps in the rural areas to assistthe

under privil eged, conducts Bl ood Donation & Health Care Canps, and
Tree Plantation activities to foster the sense of Human val ues and
envi ronnment. The Wonen’ s Devel opnent cell ains to spread awar eness
on Wonren’ s i ssues by conducting Wrkshops, Mtivation speeches,
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and Conpetitions on Wonen’'s Enpower nent .

GQuest | ectures conducted on Interpersonal skills develop the
Prof essional attitude of the students. Industry tours help
students to gain practical perspectives. The coll ege conducts
events to perceive the value of the environnent to pronote
sust ai nabl e devel opnent anong students.

Anti-Ragging Conmttee is fornmed to supervise Raggi ng and
Harassnent issues in the Institute. The issues are carefully
handl ed and the confidentialities of the issues are well -

mai nt ai ned by the commttee.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

193

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
508
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://phcet.ac.in/feedback/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
and action taken and feedback

may be classified as follows

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

htt ps://phcet. ac.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

300
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

142

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To assess the learning | evel of the students, various direct and

i ndirect nmethods are followed in the PHCET. Indirect methods, the
student's know edge, and skills are assessed fromtheir
performance in the internal assessnent, oral/practical

exam nation, end semester exam nation, etc. Monitoring students’
attention in the classroom di scussi on, question-answer sessions,
and students’ interaction with nentors and teachers helps to
identify students learning to | eave indirectly. Academ c growth of
t he advanced and slow |l earner is ensured by taking various

nmeasur es.

To keep slowlearner in the nmainstreamrenedi al classes, extra | ab
sessions, additional tutorials, problemsolving sessions, and
tinely tests are conducted. Motivating them for readi ng books,

wat chi ng subject-rel ated vi deos hel ped themto understand the
subject well. To boost confidence in slow | earner nentor and
teachers regularly interact wwth them and are encouraged to

di scuss their problens.

Advanced |l earners are notivated to | earn nore than the regul ar

academ ¢ subj ects. Various workshops, webinars on the |atest
t echnol ogi es, higher studies helped themto explore various
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carrier options. Advanced | earners having high academ c track
records are encouraged to achieve university ranks and take up
conpetitive exam nations |ike GATE during their final year. The
bri ght students having an orientation towards research are
encouraged to present their work at various platfornms and
conpetitions.

File Description Documents

Paste link for additional
information https://phcet. ac.in/students/student -
activities/student-events/

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2525 144

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

PHCET ains at inparting know edge through student centric nethod.
Facul ty use innovative and | CT enabl ed net hods of teaching. The
regul ar teaching |earning process is enhanced with E-learning

t echnol ogy through |ight board studio recording, Google C assroom
NPTEL videos, IIT tutorials, Virtual labs, and digital library to
access study material. The Institute has subscription of Coursera,
Edx and | SRO outreach centre to provide free online certification
courses in technical fields, including engineering and soft skil
cour ses.

Students and faculty are involved in field projects, project-based
| earni ng whi ch make | earning nore experinental. Sem nars,

wor kshops and guest |ectures are arranged regularly to make
students understand the needs of industry. Under MOU s wth
reputed industries industrial visit, internships, guest |ectures,
training courses are offered to students to enhance experienti al

| earni ng. Students are encouraged to participate in project
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conpetition |ike Hackat hon, Avishkar to boost their confidence and
partici patory |earning. To achieve course outcone, Course exit
survey is taken at the end of each senester which helps in
sharpening the skills.

Under professional student chapters and student council various
activities |like poster conpetition, guest |ectures, essay
conpetitions, social events are conducted. https://phcet.ac.in/stud
ents/student-activities/student-centric-nethods/

File Description Documents

Upload any additional View File
information

Link for additional information
htt ps://phcet. ac.in/students/student -
activities/student-centric-nethods/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In PHCET, divergent ICT tools are used by the faculty nenbers to
enhance the teaching and | earning process. It hel ped to support,
enhance, and optim ze the delivery of education specifically
during online learning due to the covid-19 pandem c. Fol | ow ng
tools and resources were used to enhance the experience of

t eachi ng-1 earni ng process students and teachers:

1. PPTs, videos, and audio clips to inprove the teaching
experience

2. Google classroomto share study material, assignnents, keeps
a record of each students’ perfornmance.

3. online platfornms such as Google Meet and Zoomto conduct

| ecture, practical and other activities

Onl i ne exans conducted using Google forns

Virtual Labs provided by the various |1 Ts and other standard

institutes hel ped students to performonline practicals.

6. Coursera and Edx Online Canpus Essentials subscription for
National and international MOOC Certifications by faculty
and students

7. Video lectures are prepared using an |In-house devel oped
Lecture recording system - Lightboard and nmade avail abl e on
the institute’ s YouTube channel .

8. Library space - Digital Learning Repository of Course w se
study material, question banks, video |ectures, and sanple
guestion papers were devel oped for renote access to PHCET

o~
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students and faculty.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

144

File Description Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

144

File Description Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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20

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

930

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Institute’s Academ c cal endar provides planned dates of internal
assessnent, projects, and termwork subm ssion. The academ c

cal endar is nade avail able well before the comencenent of the
senester through the college website, notice boards, and | ab

di spl ays. Internal assessnment conprises of term work assessnent
and internal tests as per the syllabus schene prescribed by the
Uni versity of Munbai. Internal assessnent is carried out
periodically over the entire senester.

The evaluation of the termwork is done for 25 marks in the
majority of the subjects and 50 marks in a few subjects. The
assessnent of termwork is based on the perfornmance and eval uati on
of assignnents, case studies, project-based | earning, and
experinments regularly. Concerned students are also aware of their
grades/ marks obtained in a particular assignnent experinent or
case study as the marks are awarded in front of the students. Two
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internal tests are conducted each of 20 marks and an average is
consi dered as 20% of the total weightage in each theory subject
along wth an end senester exam nation of 80 marks. The first test
is conducted within 45 days of college reopening in such a way
that at |east 40% syllabus is covered in the class and the second
test is scheduled after the next 40 %is covered.

The solution of the test along with a question-w se marki ng schene
is discussed with students to naintain transparency and uniformty
in the assessnent of the internal tests. After the assessnent,
answer sheets are shown to students, and perfornmance is discussed.
In md of every senester, a parent-teacher neeting is conducted to
update the parents about their ward’ s attendance and performance
in the internal assessnent of all subjects, and feedback is also
sought from parents.

The internal assessnments are routinely nonitored by Heads of
Departnent to ensure that they neet the | earni ng outcones outlined
in the course syllabus. Wth these systens in place, PHCET very
wel | exhibits transparency in the mechani smof internal assessnent
and robustness in terns of frequency and node.

File Description Documents

Any additional information View File

Link for additional information
https://phcet.ac.in/students/exam nation/e
xanm nati on-notices/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nmethod is being foll owed
in PHCET in terns of dealing with internal exam nation rel ated
grievances. Various internal exam nations are being perforned

t hroughout the senester. Sone of themare — A 1, |A2,
assignnents, |lab continuous eval uati on, project evaluations, etc.

I nternal Assessnents (1A 1 and | A2):

The faculty eval uates the papers within a week of conduction of
test. The eval uated answer sheets are shown to students in class
and faculty undertakes individual grievances with a student on the
paper if required by the student. At the end of the senester the
average marks of both the assessnents is cal culated and verified
with the students. If any discrepancies are reported by the
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students, then they are resolved by the faculty imedi ately.
Assi gnnent s:

Facul ty eval uates assignnents based on the rubric which is al so
shared with the students. The rubric consists of criteria- tinely
subm ssion, clarity, neatness, etc. The eval uated assignnents are
gi ven back to students thus maintaining the transparency of the
mar ks assigned and to resolve grievances is any.

Laboratory Experinents:

The experinment performed in |ab by the student is inmediately

eval uated by the faculty and the performance nmarks are assi gned
based on the lab rubric designed by the faculty. The lab rubric is
given in the lab manual which is shared with the students well in
advance before the lab is conducted. The | ab subm ssions are taken
in LM5, e.g. Google classroom and the marks given by the faculty
are available to the students immedi ately, this providing a
transparent way for students to reflect on their strengths and
areas of inprovenents.

Proj ect Eval uati on:

In a senester two internal evaluations of the project is conducted
in front of the panel consisting of group of faculties. The rubric
is designed for these two presentations having criteria- quality
of problem formulation, literature analysis, presentation, team
work, etc. Wth these systens in place, PHCET very well exhibits
transparency in the nechanismof dealing with grievances rel ated
to the internal assessnent.

File Description Documents

Any additional information View File

Link for additional information
https://phcet.ac.in/about/arievance-
r edr essal - nechani sm

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Institute follows the guidelines of Qutcone-Based Educati on (OBE)
and accordingly strict neasures are taken to ensure the
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di ssem nation and awareness of Program Qutcones (PGs), Program
Speci fic Qutcones (PSGs), and Course Qutcones (COs). COs are
predefined in the syllabus. These COs are refined at the
departnent |evel after rigorous discussion anong the faculty
menbers if required. Follow ng nethods are foll owed by the
institution to widely publicize COs and PCs anbong the teachers,
students, and ot her stakehol ders.

e Display on Website:

e http://ww. phcet. ac.in/departnents/conputerengi neering. asp

e Institute website

e Displayed in Departnment Notice Boards, Faculty Roons, C ass
Roons, HoD Cabin, Laboratories and Library

e Printed on students’ journals

e Discussed during Faculty Meeting

e Dissem nated during Parent- Teacher Meeting

e Awareness is created anmong Alumi during Alumi Meetings

Awar eness about PQGs, PSGs, and COs is created in students by HoD
in the student orientation program Subject in-charges, class
coordi nators, nmentors, faculty menbers al so enphasi ze creating
consci ousness anong students about COs and POs and PSGs and the
need for its attainnent. Subject In-charge introduces students to
all the COs of the course in the first |ecture. Before starting a
new nodul e, COs related to that topic are revised.

PCs are published on the institute website, Institute Brochure,
students’ journals. D splayed at various places in the canmpus such
as notice boards, classroons, faculty roons, etc. These are al so
di scussed with faculty nenbers and parents during neetings.
Students are nmade responsive towards the same by conveying them
during the orientation program

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://phcet.ac.in/academ cs/ bachel ors/ el
ectrical - engi neeri ng/ program overvi ew

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

PHCET practi ces outcone-based education fromthe | ast six years.
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The attai nnent was neasured as per NBA (Washi ngton Accord)

gui del i nes. The direct and indirect assessnent nethods were
considered for calculating the attai nnent of course outcones and
program out comes. The direct assessnent nethod includes assessnent
of assignnents, practical and oral exam nation, final year
projects, experinments, internal assessnent, and the end senester
exam nation, while the indirect nethod was based on a course exit
survey.

Initially set the target value of marks for each subject by
considering the difficulty level of the subject. Based on the

uni versity curricul umwei ghtage was given to each head. For

i ndi vi dual subject, criteria for |evel selection (level-1,2,3) was
deci ded by the subject teacher through analysis of previous years'
university exam nation results. The final level for each head was
deci ded by conparing level criteria and percentage of students at
and the above-set target value of marks. The course attai nnent was
cal culated by multiplying the final |evel by weight percentage.

Mappi ng of each course outconme with end senester exam nation
guestions, assignnents, practical and internal assessnent
questions was carried out.

I ndirect assessnents include a course exit survey. Course exit
survey forns were shared with students to nap course outcones on a
scale of 1 to 5. Total attai nment was cal cul ated by giving 80%

wei ghtage to the direct assessnent nethod and 20% wei ghtage to the
i ndirect assessnent nethod.

The PO s were mapped with COs on the scale of 0, 0.33 (Low), 0.66
(Medium), and 1 (Hi gh). Final program attai nnent was cal cul ated by
mul tiplying total attainment with PO and CO mappi ng scale. The
sane procedure was followed to cal cul ate PSO attai nnent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://phcet. ac.in/academ cs/ bachel ors/ ne
chani cal - engi neeri ng/ program overvi ew

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year
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892

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://phcet.ac.in/students/exan nation/e

Xxam nati on-noti ces/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://phcet.ac.in/igac/student-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

2.99

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

4
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ww. ai cte-indi a.org/atal

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

PHCET is having well established Research, I|ncubation, and

I nnovation Centre with state-of-the-art |ab facilities, conputer

| ab, and I PR cell. Faculty prepares research proposals regularly
to the University of Munbai, DST, and AICTE. In the academ c year
2020-2, to pronote innovation activities and provide an ecosystem
for innovation, PHCET has established Institution’ s |Innovation
Council (I'1'C as per the guidelines of MbE s Innovation Cell (MO
i n the academ c year 2020-21. The initiative was to create a

vi brant | ocal innovation ecosystem start-up supporting nechani sm
establish a functioning ecosystemfor scouting ideas and pre-

I ncubation of ideas, and to devel op the better cognitive ability
for technol ogy students. PHCET, II1Cis actively involved in
organi zi ng and conducting various sem nars, workshops, |dea
conpetitions, Hackathon for school children’s, etc. for its
students and faculties. The details of the resolution, mnutes of
meetings, and activities conducted under |1 C are avail abl e at
https://phcet.ac.in/iic/. A hands-on workshop is conducted for
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witing patents and copyrights. Many faculty have identified
topics for the sanme and are working on it along with students.
PHCET has fornul ated a National |nnovation and Startup Policy as
per the guidelines of MC The sem nars for awareness on NI SP are
conducted for faculty and students.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/iic/

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (I1PR) and entrepreneur ship year wise during the year

38

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

1

File Description

Documents

URL to the research page on
HEI website

https://phcet.ac.in/research/research-
devel opnent /

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File
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3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

89

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

29

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

PHCET prepares the individual to find out one’s inherent
potentialities and develop the sane to the maxi num extent to
derive utility for hinself and contribute to society. An
educational institution is the inportant social agency whose
contribution to the devel opnment of the society is nbst expected
and the national devel opnent is revolving around it. At PHCET we
try to provide the sane. Community-oriented education and its
extensional activities are the nodern ideol ogi es of Educati on.

Extra-curricular activities conducted at PHCET open avenues for
the students to make social participation and contribute to the
soci al enpowernent through Community Service, Uberang, NSS,

St udent Council, Marathi Vagnay Mandal, Alumi Associ ation, etc.

Page 26/146 23-08-2022 01:16:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_126_302.pdf?1661240761
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_126_303.xlsx?1661240761
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_127_304.pdf?1661240761
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_127_305.xlsx?1661240761

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

Due to the pandemc, it was not possible to reach out to the
community face to face but we arranged many events online and
tried to achieve the objective. Few events were conducted online
to collect noney and it was donated to Panvel Gurudwara. Awareness
about Organ Donation was organi zed as a result of which one
faculty registered hinself for the Eye Donation. |nhouse nmade
Covid Safety materials, face shields, sanitizerswere provided to
near est Rasayani police station and traffic police. Through all
these activities students work for society directly and try to
hel p themin a better way.

File Description Documents

Paste link for additional
information https://phcet.ac.in/students/student -
council/, https://phcet.ac.in/students/stu
dent -activities/student-associ ations/nss/

Upload any additional View File
information

3.4.2 - Number of awards and recognitions received for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodiesyear wise during the year

4

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

18
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Or ganizations such as

Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1893

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collabor ative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

79

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

22

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

In this pandem c period of COVID-19, an environnent of excellence
i n education is achieved through the online teaching and | earning
process using advanced pedagogi cal Tools. Al the co-curricular
activities/extra-curricular activities, Parent Teacher Meeting,
Canpus Recruitnment Training, semnars all are nmanaged through an
online platformusing Google Meet and Zoom Zoomlicense, extra
HD, Switches, Access point, etc were purchased to strengthen the
| T infrastructure. Various tools of Google attendance, Witeboard
Online, and various other online applications are used as
effective teaching aids. PHCET has been set up as a nodal center
for virtual labs by the Mnistry of Human Resource Devel opnent
through its I CT running under the National Education M ssion.
Virtual Labs cater to all the needs of students at the
undergraduate | evel for |aboratory. Teachers al so use various |ICT
tools like Lightboard | ecture recording system Video Recordi ngs
of Lab Experinents perfornmed, PowerPoint presentations, NPTEL, and
other online lectures from Coursera, Edx to enrich the quality of
contents delivered. PHCET Library has created Institutiona
Repository (Digital Library) for Conprehensive study materials

| i ke Lecture Notes, PPTs, Lab Manual s, Assignnents, Syll abus,
Question Papers, and all the other Academ c relevant materials
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required by the users. In this pandenic period al so Conponent
Li brary facility for borrow ng various hardware conponents is
avail able to Faculty and students to conplete their Hardware
projects on tine. Research and |Incubation Centre Laboratory
Facility is also available to all Faculty and students while
mai ntai ning all social distance rules and regul ati ons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/about/infrastructure-
and-facilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

PHCET gi ves maj or enphasis to the total devel opnent of students.
PHCET has a sports ground of 7 Acres and a tie-up with the Sports
Aut hority of India (SAl). Under this tie-up, students can avai

t hensel ves of facilities for training in sports. The institution
has a 400mtrack, 6 |lane football ground, 3 volleyball courts,1
basket bal | ground, 2 handball ground, and a | ong junpy arena.

We have a fully equi pped and vi brant Gymmasi um that can be used by
students. Al the major equipnent is available in the gymasi um
e.g. 2 leg presses, 2 Milti-Station, 4 benches for bench press, 2
A ynpi c boxes, treadm ||, etc. Facilities for outdoor and indoor
sports and ganes that include badm nton, volleyball, basketball,
carom table tennis, and chess also exist in the institution.

PHCET has a separate yoga hall for the students and staff. Student
Counci |, NSS, and Wnen Devel opnent Cell cel ebrate international
yoga day and conduct different yoga sessions for students,
faculty, and staff. Regul ar sessions on Meditation are al so
conducted this year in online node.

We have an auditorium stage, conference halls, and | awns for
organi zi ng annual functions and cultural events. PHCET provides a
platformfor Euforia, the annual cultural festival to encourage
students to bring out their talents, abilities, and skills by
organi zing and participating in diverse events.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/students/sports-and-

ganes/ https://phcet. ac.in/students/canpus-

fest/euforial

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
59

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/about/infrastructure-

and-facilities/academ c-infrastructurel

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
262. 62

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)
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PHCET Library is housed with nodern anenities and situated on the
second fl oor of the Engineering building. PHCET Library is an
integral part of |earning and curriculum enhancing the quality of
t he academ c and research environnment in the college.lt has got a
rich collection of nore than 25,000 books in the field of

Engi neering, Technol ogy, and related disciplines. The |ibrary has
subscri bed to over 5017 E-journals. The |ibrary houses an envi abl e
collection of resources in the field of Engineering, Study Skills,
Personal ity Devel opnent, General Managenent, Humanities, Science,
and allied subjects. The library has also created a | earning

envi ronnent by establishing Online Public Access Catal ogue Search
Area, an internet browsing area for accessing e-resources, a
Laptop zone with a W-Fi facility, and specialized workstations

i ke a discussion room Separate Room for rare docunents and
reference books. The library has a nucleus to neet the infornmation
requirenents of students and faculties of the institution. The
library has created Digital Library (lnstitutional Repository) for
Conprehensi ve Study materials |ike Lecture Notes, PPTs, Lab
Manual s, Assignnments, Experinents, Syllabus, Question Papers, and
all the other Academ c relevant materials required by the users.
Moodl e an OQpen Source Online Learni ng Managenent Systemis used
for developing the Digital Library. A dedicated Rack Server with a
renote access Facility is provided for this purpose.

Li st of subscribed E-resources & Digital Library:
Sr. No.
E- Resour ces

Websi te

QryY

Remar ks

| EEE Xpl ore Digital Library

https://ieeexplore.ieee.org

175
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E- journals
4
J-Gate — Engi neering & Technol ogy (JET)

https:/ /] gatepl us. com search/ | ogi n/

4842

E-journal s

6

Digital Library

http://114.143.219.19/1i bspace/

Study Materials
Tot al
5017 - E-journals

Li brary provides the facility to check plagiarismfor projects,
thesis, research papers, and synopsis. The library has Turnitin,
which is internet-based plagiarismprevention software. Turnitin
checks for potential unoriginal content by conparing submtted
docunents to several databases using a proprietary algorithm The
docunents submtted by users are stored in a database used to
check for plagiarismto avoid duplication of subject contents of a
project, thesis, research papers, etc. by identifying matching

t ext between papers.

I nformati on and Conmuni cati on Technol ogies (I CT) have i mensely

i npacted the functioning of Libraries. PHCET Library is autonated
usi ng open source Library Managenent Software “KOHA’. Description
of ILM5 is as follows:

Name of the |ILMS software — KOHA

Nat ure of automation (fully or partially) — Fully
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Version— 17.05. 03. 000
Year of autonmati on— 2016

I ntegrated Library Managenent Systemis used to nmanage vari ous
functions of the library. It has got renpte access to OPAC (Online
Access Public Catal ogue) which is called Wb OPAC. KOHA provi des e-
mail alerts for return/renewal s of books before due dates;

Rem nders to return and renew overdue books.

The library has created a Facebook group and I nstagram Account
Page. These provide val uabl e informati on on Careers, Schol arshi ps,
Vari ous Entrance Exans, etc. The group creates awareness and
updates on Library Resources and Services. It gives information
and news related to the field of education. Users nay post
messages/ queries related to the library.

KOHA Link: URL: http://koha.nes.ac.in: 9001/

OPAC Link: http://opac. nes.ac.in: 9000/

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://phcet.ac.in/library/library-
inf ormati on/

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1.34

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

6

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute gives top priority to the expansion of its IT
facilities including W-Fi because it understands the correl ation
bet ween appropriate infrastructure and efficient teaching-

| ear ni ng.

At the beginning of the academ c year assessnent for replacenent /
up-gradation / addition of the existing infrastructure will be
finalized based on suggestions from departnent heads, faculty &

| ab in charge, and system adm nistrators after revi ew ng course
requi rements, conputer to student ratio, budget, and performance
of the existing equi pnment. Every year up-gradation is done in the
second week of June. Currently, all |abs have desktop conputers
wth a configuration |like G gabyte Mdtherboard, Intel Core i5
Processor, 8 GB DDR2 RAM Hard Di sk 500 GB. Three Rack servers are
avail able in the institute.
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The institute has al ways been reviewi ng the current needs and
accordingly the internet bandwi dth is upgraded fromtinme to tine.
Previ ous academ c year internet speed was 200 Mops. Now, high-
speed internet access is avail able on canpus at a speed of 300
Mops. The Internet Service Provider (1SP) Tata provides
connectivity with high fault tolerance. Tata Tel ecom Network w th
intercomfacilities.

Institute is providing the following facilities:

e W-Fi 24 x 7

e GSuite and Zoomfacility

e Intercomfacilities

e Virtual Labs nodal center.

e Subscription for unlimted Coursera and edX cour ses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://phcet. ac.in/about/infrastructure-
and-facilities/it-facilities-%0/

4.3.2 - Number of Computers

1007

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

47. 75

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

PHCET ensured appropriate sanitization and di sinfection processes
and procedures in this COVID 19 pandem c. Thermal check scans,
Arogya setu App, and sanitization facility at the entrance point
were carried out for faculty, students, staff, and all visitors
entering the canpus to protect and avoid infecting one another.
Al preventive neasures, preparedness, and necessary support
systemto deal with the COVID -19 are nonitored. The conditions of
the entry for visitors were strictly laid dowm and di spl ayed on
all the entry points. Adequate arrangenents of thermal scanners,
sanitizers are available at all entry and exit points, including
the reception area and office. Crowding is avoided at all entry/
exit points. No mask no entry is strictly inplenmented in PHCET.

St aggered days for Lab assistants and Teaching staff on a rotation

basis are maintai ned. Proper sanitization at all |aboratories is
ensured by all non-teaching staff. C eaning and regul ar
di sinfection are mandatory in all classroons and all |aboratories

on the entire canpus. Laboratories are nmaintained by all the Lab
Assi stants of the concerned departnents on a rotation basis,

Wi thout violating the norns of “social distancing”. CCTV canera is
installed in all the [ aboratories. COVID 19 norns are naintai ned
everywhere on canpus including the library. Al the course

mat eri al such as Course Academ c Plan, Lab Manual s, Reference
Books, Notes, PPT, Question Bank Chapter w se, and Test Marks have
upl oaded in respective subject Google C assroom
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/faculty/faculty-

handbook/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1584

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

238
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A Al

of the above

File Description

Documents

Link to Institutional website

htt ps:// phcet. ac. i n/ enhancenent - schenes/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

2460

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

2460

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent

mechanism for timely redressal of student

Page 39/146

A Al

of the above

23-08-2022 01:16:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_148_357.pdf?1661240762
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_148_358.xlsx?1661240762
https://phcet.ac.in/enhancement-schemes/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_149_360.docx?1661240762
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_149_361.xlsx?1661240762
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_150_362.docx?1661240762
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_150_363.xlsx?1661240762

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

288

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

11
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

18

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

28
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

A student council, at the highest |evel of student affairs, seeks
to bind everyone together and nove everyone forward, together.
Under the supervision of faculty advisors and the Principal, the
PHCET Student Council is in charge of organizing technical,
cultural, social, and sporting events. The students are not only
i nvol ved in maeking decisions but also, admnistrative decisions
rel evant to students are circulated to the students through
Student Council. Student Council events for 2020-21 are avail able
at https://phcet. ac.in/students/student-council/

Student bodies like CSI, I|ETE, |E, |SHARE, MESA, SAE, SFA, Team
starkers nudge students towards devel opi ng special interests by
organi zi ng expert |ectures, sem nars through online node. Under
the direction of the faculty coordinators, all student bodies are
i nvolved in the organisation of co-curricular and extra-curricul ar
activities. Unfortunately, the current pandem c crisis has forced
us to halt our physical interactions and shift the flowto the
virtual world. Every year, the Institute pronotes new events and
facilitates students to participate in various academ c and

adm ni strative commttees. This has ai ded managenent and faculty
in gaining a better understandi ng of students and the probl ens
they face, and has contributed nassively to the teaching and

| earni ng processes, as a result of which the Institute has
produced excellent results year after year. Students represent the
foll owi ng acadenm ¢ and adm nistrative bodies of the coll ege:

e Coll ege Devel opnent Commttee
e Internal Quality Assurance Cell
e Anti-Ragging Commttee

e Internal Conplaint Conmttee
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e Prevention of Atrocities to SC ST Commttee
e Placenent Conmttee

e Extracurricular Activities conmmttee

e Canteen Commttee

e Wonen Devel opnent Cel |

This enables the institute to review sonme adm ni strative deci sions
froma student's perspective. An alumi representative al so

provi des val uabl e inputs through his or her expertise and
exposure. In addition to the above, NSS serves the conmunity by
taking initiatives like grocery distribution to the needy during
covi d-19, bl ood donation canp, plasma donation drive for covid-19
treatnment to name a few The sole aimof the NSSis to provide
hands- on experience to young students in delivering community
service. Students work cordially under the supervision of a
faculty nenber. PHCET wonen in STEM has been inaugurated this
year, it works towards uplifting female students and faculty in
the fields of technol ogy.

File Description Documents

Paste link for additional

information https://phcet.ac.in/students/student -
counci |/

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

28

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Al ummi Associ ation of PHCET, naned as “Pillai HOC Col | ege of
Engi neering and Technol ogy Alumi Wl fare Associ ation”. PHCET
considers its Alumni as one of the its pillar. PHCET has al ways
been benefited socially, academ cally and professionally by

mai ntain a strong relationship with is Alumi. Likew se, even the
al umi community have realized that it’s not just a nere nostalgia
that they associate their PHCET with, but it’s nuch beyond that.
Sone of the PHCET focus areas with regards to its alumi are:

e Career Guidance - Alumi is a huge tal ent pool whose
gui dance can be beneficial to many students and other fellow
alumi in their respective areas of study. Even in this
pandem c situation, the Al ummi association conducted several
onl i ne wor kshops and webi nars, on technical as well as
nont echni cal subjects to guide the students.

e Networking Platform- Alumi network by itself is one of the
best professional networking platforns avail abl e t oday.

e Fund-raising - A strong Al ummi association can be one of the
bi ggest benefactors of an institution that can contribute
t owar ds vari ous devel opnental activities of the institution.

e Alumi Wrkshops and Sem nars - Alumni regularly conduct
wor kshops/ sem nars for the students of various departnents.
This provides a platformfor alumi to showcase their
experience and skills to existing students. A ummi can thus
serve as nentors for students, provide placenent and
schol arships as well as guide the careers of upcom ng
students.

MES Alumi Regi stration - PHCET, through MES, provides a uniform
platformfor all its alumi to register on and network called

al umi . nes.ac.in. Here PHCET alumi can network with and they can
track all the other alumi of any MES institute and each institute
can keep track of each alumi. PHCET also has its own al umi
committee and regi stered organi zati on whi ch nanages the day to day
activities and financial aspects of the PHCET al uimi comunity.
Students can register at https://alumiportal.mnmes.ac.in/

Conti nui ng Education - PHCET offers many add on and certificate
courses that are offered to alumi at discounted rates. In general
al umi can get up to 50% concession in various courses and
certification courses |ike SAP. SAP ERP is application based
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software used by various nultinational conpanies to nmanage their
busi ness processes efficiently. In partnership with our coll ege,
SAP al so provides global certification courses to its students at
an affordable rate. Harvard Busi ness School that w Il make Harvard
Busi ness school online courses will be made available for all our
al umi at special discounted rate. In this pandem c situation

Al umi associ ations coul d conduct several online workshops and
webi nars, on technical as well as non-technical subjects as nuch
as possible for students.

File Description Documents

Paste link for additional
information htt ps://phcet. ac.in/alumi/al umi -
regi stration/

Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5SlLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

PHCET has proposed the devel opnent of Innovation and
Entrepreneurship in the academ c and adm ni strative governance
systens. Academ c and adm ni strative governance objectives are
based on PHCET' s vision and m ssion. The significant bodies that
noni t or governance i nclude Governing Body, | QAC, College

Devel opnent Cell (CDC), and departnent advisory commttee. The

menbers of Governing Council, I QAC, and Col | ege Devel opnent Cell
(CDC) are strategic executives, tactical and operational |evel
staff, |ike top managenent nenbers, the Principal, Heads of

Departnents, senior faculty nmenbers, and non-teaching staff
nmenbers.

The principal plans, executes, records, and nonitors academ c and
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adm ni stration events along with his executive teamin the form of
comm ttees. Various academ ¢ and adm nistrative conmttees are
formed that include faculty nenbers, supporting staff, and
students as per the requirenent. Some of the conmttees include

| QAC, departnent budget commttee, academ c advisory commttee,
adm ssion conmttee, anti-ragging conmttee, students grievance
redressal commttee, tine table commttee, library commttee,

exam nation commttee, internal exam nation commttee, anti unfair
neans & discipline coomttee, R& conmittee, Extracurricul ar
activity conmmttee, social responsibility commttee, sports
commttee, alumi commttee, training & placenent conmmttee, anti-
sexual harassnment conmttee (internal conplaints commttee), the
commttee for the prevention of atrocities to backward cl ass
students, wonen devel opnent committee, students council conmmttee,
creativity and innovation, PHCET wonen and stem entrepreneurship
cell, newsletter commttee. Constituted conmttees performthe
function of planning, executing, and nonitoring acadeni c and

adm ni stration events.

Acadenmi ¢ and administrative events of the institute are identified
as curricular, co-curricular, and extracurricular activities.
Institute admts, educates, and trains the students to inprove
their skills and know edge as per industry needs and soci al
requirenents with an organi zed governance structure. Curricul ar
and co-curricular activities like curriculumsyllabus devel opnent
w th Miunbai university syllabus devel opnent conm ttees, teaching
and | earning activity, exam nation and eval uati on, research and
devel opnent, admi ssion of students, |ibrary devel opnent

adm ni stration, |aboratory devel opnent adm nistration, social
events, industry and institute interaction system nentor-nentee
interaction system project-based |earning, sports and ganes,
industry visits, arranging industry experts to deliver a lecture
the industry problenms and sol utions are conducted with
decentralization and partici pati ve managenent approach.

Governing council allocates fund for expenses of academ c and
adm ni strative events of the academ c year, the academ c counci
fornmul ates policies for the devel opnent of the academ c

envi ronnent, inplenents, nonitor the academ c and adm ni strative
events and the | ocal managenent council nonitors the different
academ ¢ and adm nistrative events in the concern of budget and
academ c activities and principal constitute different academc
commttees to enhance the performance of academ c and

adm ni strative events. | QAC devel ops and updates quality systens
for the betternent of the academ c environnment. Departnment

advi sory committee updates the problens and sol utions of industry
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and students’ skills requirenents for industries and introduces an
add-on programto update students’ skills. The functioning of all
t hese bodi es ensures that the governance of the institution is
reflective of and in tune with the vision and m ssion of the
institution.

File Description Documents

Paste link for additional
information htt ps://phcet. ac.in/about/board- of -
gover nance/

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

PHCET has a nechani sm for del egating authority and providing
operational autonony to all the various functionaries to work
towards a decentralized governance system WManagenment authority
reviews the institute through Executive council neetings and

wor ki ng comm ttee neetings regularly. The Governi ng Body del egates
all the academ c and operational decisions based on policy to the
Academi c Monitoring Commttee headed by the Principal. In academ c
year 20-21 executive council sanctioned Rs. 1 Lakh for ‘Mahatma
Education Society’s Project G ant Schene’.

Starkers Modtorsports applied for ‘ Mahat ma Educati on Society’s
Project Grant Schene’, a schene where students with innovative

i deas are provided with funds. The Principal appointed a panel of
faculty nmenbers. The student’s body presented their work in front
of the panel. The panel nenbers were satisfied by the work &
dependi ng on the budget of the academ c year; Rs. 1 Lakh was
sanctioned to the student group. Due to support fromthe
institute, the notorsports teamwas able to participate in
National Event (7th GKDC & 5th E-GKDC) at Kari Mbdtor Speedway,

Coi nbatore. The team desi gned and manuf actured two vehicles, a
Conbustion vehicle (150 CC) CGo-Kart as well as Electric Go-Kart
for the conpetition. The CV Kart won AIR 2nd and the EV kart got
4th position in AR
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File Description Documents

Paste link for additional

information https://phcet.ac.in/about/institute-

organogram , https://phcet.ac.in/about/ins
titutional -comm ttees/

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute has always focused on accountability and quality
service to all its stakeholders while deploying the strategic

pl an. The strategic plan involves steps taken on various core
conpetencies |ike Student-Centered Excel | ence, Teachi ng-Learning
Process, Research and Innovation, Extension Activities Quality
Consci ousness, Infrastructure, and Learni ng Resources. In the
current year 2020-21, the pandenmic due to COVID 19 has nmde al

st akehol ders adapt to the new normal by renotely working. The
maj or steps taken by the Institute to plan for the renote teaching-
| earni ng services include strengthening the IT infrastructure.
Institute has adopted licenses for online neet platforns |i ke ZOOM
and support from Google for IT infrastructure. These resources
have hel ped faculty nmenbers to offer teaching services to students
in work fromhone culture. To help students with renote access to
subject-related contents, Library space- Online Repository of
Course material with renote access is devel oped and dedi cat ed
servers are nmade avail able for the sane by the Institute. This
approach has certainly hel ped students to bridge the gap that
occurred due to the online node of teaching-I|earning services.To
strengthen the teaching and | eadership skills for Faculty and to
offer a better |earning experience fromglobally accepted courses,
Institute has made tie-ups with international Platforns |ike
Coursera and EDX. Al faculty nenbers and students have found this
strategy i mensely hel pful and have certainly added to know edge
and expertise in Faculty and students both. The formation of 11C
and i npl enentation of NIl SP was planned in the previous academ c
year. Accordingly, Institute has fornmed I C and NI SP body as per
the norns, and various activities related to | PR rel at ed,
entrepreneurship, and innovation are conducted throughout this
year. One of the future plans of the Institute includes

i ntroduci ng the Ph.D. programin Mechani cal Engi neering. The
formal procedures and approvals for the sanme are in
process. I ndustry col |l aborations, MoUs and a variety of webinars on
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recent technol ogy trends have added val ue and enhanced the

| earni ng experience for faculty and students. Details of MlUs, co-
curricular and extracurricular activities, etc are avail able on

t he PHCET website.

(https://phcet.ac.in/research/research-activity/nou/, https://phce
t.ac.in/students/student-activities/sem nars-and-workshops/,
htt ps:// phcet. ac.in/ news-and-events/events/)

As a regul ar practice and planning various drives and activities
for bl ood donation, cleanliness and hygi ene awar eness, waste
managenent and recycling, vaccination awareness are al so executed
for students, faculty, and nearby social community through NSS
Unit and Student Council bodies of PHCET. A special drive for
Vacci nation for Faculty, staff, and Cass IV nenbers is al so
organi zed by PHCET.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://phcet. ac.in/about/board- of -
gover nance/

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Pillai HOC Coll ege of Engineering and Technol ogy (PHCET) has

vari ous adm ni strative and academ ¢ bodi es/conmttees to nonitor
the overall functioning of the Institute. Governing body is the
key body involved in planning and deci si on maki ng. Governi ng body
neetings are held regularly to review academ c, adm nistrative,
and financial matters. This body gives a vision about new

t echnol ogy and courses that are to be initiated and plays a role
inintellectual |eadership and evaluates new scientific
perspectives. It evolves policies and strategies for the
generation of innovations & devel opnment of technical prograns. The
col | ege devel opnent committee (CDC) prepares an overal

conpr ehensi ve devel opnent plan of the coll ege regardi ng acadeni c,
adm ni strative, and infrastructural growh, and enable the college
to foster excellence in curricular, co-curricular, and extra-
curricular activities In pandem c due to COVID 19, the committee
has identified the necessary nodification to be nmade in teaching-
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| earning process, initiatives required for technol ogy upgradation
of students to strengthen their enployability skills, and have
taken steps for various collaborations with industry and ot her
organi zations. IQAC is one of the significant bodies that ensure
the tinely, efficient, and progressive perfornmance of academ c,
adm ni strative, and financial tasks.

Apart fromthese, there are several bodies/commttees. The roles,
constitution, and powers of each commttee may vary dependi ng on
the rules of the University, Local Governnent, State Governnent,
or Central Governnment. Each comm ttee should neet a m ni num of
once a year and should provide witten mnutes after each neeting.
To i nprove work efficiency in the day-to-day functioning of the
Institute, to ensure accountability of each and every | ayer of
adm ni stration, and to nmake the adm nistrative environnment of the
Institute very cordial are the main objectives of these bodies.
The service rules, policies, objectives, and responsibilities are
clearly stated are available in Faculty Handbook at
https://phcet.ac.in/about/policies/ and

htt ps://phcet.ac.in/faculty/faculty-handbook/

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Link to Organogram of the
institution webpage https://phcet.ac.in/about/institute-
or ganogr aml

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. All of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

As the COVID 19 pandenm c continues to spread, and | ock-down and
sl ow- down neasures are put in place, PHCET has taken forenost

i nportance to support teaching and non-teaching staff. A safe and
heal t hy wor kpl ace was created for staffs who visit canmpus. A work
from honme policy approach was followed in the canmpus during the
pandem c. Faculty utilized well-equipped | aboratories wth good
Internet and free W-Fi facilities to conduct online classes while
in the prem ses. The conponent Library facility for borrow ng
vari ous hardware conponents is available to faculty. Research and
| ncubation Centre Laboratory Facility is also accessible to al
faculties to help themw th their academ c research. Library
facility is also nmade avail abl e.

The institute have provided the teachers with free access to a few
e-learning platfornms |ike Edx and Coursera to inprove the quality
of contents delivered via online node. Free online faculty

devel opnent prograns and conferences were arranged. Sponsorship
for STTP /sem nars/ workshops at national |evel was al so provided.

Fl exi bl e work schedul es were instigated, providing the ability to
work renotely to as nuch of the workforce as possible, to reduce
their risk. A job-protected energency paid | eave was sanctioned to
staff during the epidemc. Along with it, maternity and Paternity
| eave facility for all enployees. Duty Leave support for faculty
menbers pursuing Ph.D. fromwell-known Institutions such as IIT
and VJTI and Provision of Paid On duty |eave for faculty nenbers
pursuing Ph.D. fromother universities was permtted. Sumrer and
Wnter Vacations were allowed as per norns. Enpl oyee Provi dent
fund is inplenented to all enpl oyees as per norns.
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Free Covi d-19 vaccination drive was conducted in the canpus for
all the enployee. For the Psycho-social wellbeing of the

enpl oyees, regular counselling is done for students and teachers
reporting nental health issues such as anxi ety and depression. As
per the Covid-19 Guidance on Mtigating and Preventing the Spread
of COVID-19 in the Wrkpl ace, personal protection itens |ike face
covers/ masks, hand sanitizers etc was freely provided by
managenent to the teachers and enpl oyee. Free bus facility was

al so made available for all the enployees. In case of energency,
anbul ance service is available in the canpus 24*7.

Vel fare nmeasures |ike group insurance, maternity, nedical |eaves,
MES credit society and enpl oynent provident fund schenes are
enpl oyed for non-teaching staff as well. Free uniforns are

provi ded for supporting staff.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towards member ship fee of professional bodies during the year

35

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

39
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

129

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

PHCET has Perfornmance Based Apprai sal System (PBAS) for teaching
and non-teaching staff. PHCET foll ows the guidelines given by

Al CTE. All teaching and non-teaching staff of PHCET fills the Self-
Appr ai sal Form (SAF) every year for the period fromJanuary to
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Decenber in the prescribed Proform.

In this schene, the performance is classified into three
categories (i) Teaching, Learning and Eval uation rel ated
activities (ii) Co-Curricular, Extension and Professional

Devel opnent related activities (iii) Research Publications and
Academic Contributions. In the third category, the self-assessnent
score wll be based on verifiable criteria and will be finalized
by the screening/selection commttee. The principal in
consultation with head of the departnent fix certain m ni mum AP
scores to be achieved by the faculty nenbers in all three
categories. Further, at the end of each senester, feedback is
taken fromthe students for each of the courses attended by them
The feedback fornms in the form of questionnaire coll ect

i nformati on about the teacher and different aspects pertaining to
the teaching process. Head of the Departnent goes through the
feedback fornms collected fromthe students and send to all faculty
menbers for their informati on and suggest suitable neasures to

i nprove the teaching-1earning process.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The long-term sustainability of any organization is directly
related to its financial health. The financial health is

determ ned by the financial discipline and accounting practices.
Budgeti ng, accounting, and auditing are the three pillars on which
financial discipline of organizations rests. Mhatma Education
Society (MES), the parent body of Pillai HOC Coll ege of

Engi neeri ng and Technol ogy (PHCET) has been in existence for |ast
50 years. MES has created and managed forty-ei ght renowned
educational Institutions despite a plethora of regul ations,

regul atory bodi es and conpliances to followis a proof of the
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quality of its accounting practices and its |aw abi ding nature.
PHCET has inherited the sanme financial discipline, accounting
practices, audit procedures and abides by the requirenents and
stipulations of various regulatory authorities. The audited
account of PHCET is annually scrutinized by the Shikshan Shul k
Samti (Fee regulating body) of the Directorate of Techni cal
Education (DTE), Governnent of Maharashtra. Auditing processes of
PHCET takes place in tw stages nanely, internal audit and
External Audit. These auditors are belonging to different auditing
firms. The auditors re-appointed by the Governing body each year.
The Internal audit is carried out by CA Susanna & Co. and the
external auditorisS.B. Bhavi & Co. Internal auditor is in regular
contact wth the accounts departnent and visits at |east once in
two weeks and observes and audits the working. Mst of the
transactions are in non-cash node and is done using Tally ERP 9
Sof tware. SensysEasyPay from Sensys Technol ogies Pvt. Ltd., is
used for salary related conputations and di sbursenent and al so for
| ncone Tax purposes including generating of Form 16. The sal ary of
each enployee is directly credited into their bank accounts and
Easy Pay is used to generate the quarterly inconme tax returns of

t he taxes deducted at source for various activities including
nonthly salary. Budgeting is a fairly conplex activity in PHCET
consi dering the seven departnents with varying requirenments. Each
departnent creates its own budget and the budgets of al
departnents are consolidated at the college | evel. Budget
preparation and accounting are supervi sed Fi nance and Budget

Comm ttee. PHCET is proud to record that no audit objection has
ever been reported in its ten years of existence as the accounting
processes and practices are neticulous and carried out

scrupul ously by capabl e people. Regular nonitoring of fund flow

al so hel ps to nonitor the financial health of the coll ege.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)
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0.19

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

PHCET is a Malayalamlinguistic mnority institution. Therefore,
the funding required for operating the college is nostly self-
generated. The fees approved, by the Shi kshan Shulk Samti (Fee
Regul ating Authority) of the Directorate of Technical Education
(DTE), Governnent of Maharashtra, and paid by students is the nmain
source of funds for the operational purpose. The tuition fee and

t he devel opment fee are the two headi ngs of fees available for the
oper ati onal expenditure of the coll ege.

Various activities and events organi zed in the college are funded
by MES, various agencies and differ fromyear to year. E g., For
t he Academ c year 2020-2021 Al CTE sponsored for Faculty

Devel opnent Program of Short-Term Trai ning Program (STTP) the
anount of Rs. 2,99,667/- Approxinmately Three | akhs. Students
benefit from several categories of schol arships from both

gover nnent and non-governnent agencies. PHCET has al so been maki ng
efforts to get schol arships and other financial support from
private agencies, NG3s, private and public charitable trusts,
etc., for students fromfinancially not secured famlies. These
schol arshi ps and financial support are directly disbursed by the
donor agency to the recipients. PHCET has been an enabl er and
facilitator and nmakes efforts to identify and interact with many
such donors. In fact, PHCET has been successful in this effort.
Bombay Community Public Trust (BCPT) hel ped several girl students
with partial funding of their coll ege expenses. FranjeeCawasjee
Institute has been supporting a | arge nunber of final year

engi neeri ng students both boys and girls with a good acadenic
record fromand froma financially poor background.

The University of Munbai provides funds for mnor research

proj ects. Several incone-generating projects and consul tancy
assignnents are done by the faculty and they are charged
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separately. The Col | ege organi zes | ndustry-sponsored and paid
conferences and sem nars, workshops, etc.

File Description Documents

Paste link for additional
information https://phcet.ac.in/online-fdp-on-challeng
es-opportunities-of-industry-4-0-techni que
S-scope-in-manuf acturing-i ndustries-
manuf act uri ng- syst ens/

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC has nmade great contributions to the inplenentation of quality
assurance strategies and processes at all |evels. Two exanpl es of
institutionalized practices as a result of 1QAC initiatives are as
foll ows:

1. To strengthen IT infrastructure for online teaching-Iearning
and ot her processes

| QAC has taken initiative in adding the |icenses of online
teaching-learning or neeting platforns |i ke Zoom GoToMeeti ng.
Institute has tie-up with Google for support in IT infrastructure.
Al students, faculty, and staff of PHCET have dedi cated donain
emai | accounts with unlimted storage facilities as a part of the
Googl e Package (G Suit). Al official communication is nade using
these emai|l accounts only. This helps to maintain transparency and
security in online comrunication. Faculty had created Googl e

cl assroons for each course being taught and all study material,
not es, assignnents, sanple questions, solutions, etc are nade
available in this GCR Students who m ssed online | ectures due to
connectivity and ot her issues can go through the recorded

| ectures. This helps to bridge the gap left if any. Exans and
Assessnents are al so handl ed usi ng GCR

2. Establish the IIC and NISP to strengthen innovation and
entrepreneur shi p:

As an initiative of I QAC, PHCET has established Institution’s

| nnovation Council (I1C) as per the guidelines of MoE s Innovation
Cell (MC in the academ c year 2020-21. The initiative was to
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create a vibrant |ocal innovation ecosystem start-up supporting
mechani sm establish a functioning ecosystem for scouting ideas
and pre-incubation of ideas, and to develop the better cognitive
ability for technology students. PHCET, I1Cis actively involved

i n organi zing and conducting various sem nars, workshops, |dea
conpetitions, Hackathon for school children, etc. for its students
and faculties. 3 Faculty have conpleted I1C I nnovati on Anbassador

Basic level training and will be undergoi ng advanced training
soon.
The entrepreneurial ecosystemat PHCET will play a key role in

identifying, nentoring, nurturing the innovative and
entrepreneurial potential of students, faculty, and staff, and
transformng theminto start-up entrepreneurs by providi ng avenues
of funding, investnent opportunities, and networking support to
make the innovation and venture successful.

File Description Documents

Paste link for additional
information https://phcet.ac.in/igac/igac-phcet/,
https://phcet.ac.in/iicl

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

e Tie-up wth Coursera and EdX

To continue providing best quality education in online node during
t he Pandem c" was a major challenge in pandem c faced by education
domai n stakehol ders. To hel p students utilize their tine
effectively in this pandem c and to expand | earning capabilities

t hrough an online platform Institute had an exclusive tie-up for
Coursera and Edx Online Canpus Essentials. Under this, Institute
had offered the free facility to conplete n nunber of

international certifications offered by these agencies to all its
students, faculty, and staff. This opportunity hel ped these

st akehol ders to |l earn and upgrade their skills in al

t echni cal / non-technical fields of interest. Students got the
opportunity to conpl ete guided projects and assi gnnents through
these certifications. This initiative hel ped students and faculty
to learn industry standard skills fromrenowned experts all over
the globe. The facility of audit course was avail able for the
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course which is not included in the subscription. This helped to
renove all barriers and take up any course of interest. Faculty
got an opportunity to update their course material and pedagogy
with the help of resources available with these certifications.
For assessnent and eval uati on, assignnments and projects were given
inline wwth certifications enrolled in by students. This really
hel ped to overcone routine assessnents styles and has certainly
benefited students and faculty to upgrade their skills. Students
who are preparing for their placenents got additional benefits as
t hey could do communication skills, aptitude, |eadership and

wor kpl ace ethics, etc courses too.

e Introduced Val ue Added Courses as per industry requirenents
to i nprove enployability:

PHCET has a | arge nunber of students fromrural areas in Raigad
District, Maharashtra. They also cone froma relatively poor
academ c background. Some are first-generation students.
Therefore, special attention is required to this group of
students. The | QAC team decided to offer “val ue addcourses” for
skill-based technical training, with the primry objective of

i nproving the enployability skills of students. List of Value add
Courses and course curricula etc. can be found at Val ue Added
Courses | PHCET | Pillai HOC Col |l ege of Engi neering and

Technol ogy. The courses were designed to match recent trends in
the field of A, M, |0T, and ot her mechanical domain trends. As a
result of inplenenting such best practices, PHCET students have

i nproved their soft skills, placenents, and interdisciplinary
skills. Value add courses have becone an integral part of the
hol i sti c devel opnent of PHCET students.

File Description Documents

Paste link for additional
information https://phcet.ac.in/free-coursera-courses-
a-pillai-group-initiativel

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
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recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://phcet. ac.in/about/ mandat ory-
di scl osur es/ annual -report/

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

PHCET is an institution that encourages gender equity. The
Institution treats all its staff and students in the sane way

i rrespective of gender and pronobtes wonen enpower nent by
conducting various activities throughout the academ c years. Under
Wnen’s cell various workshops, webinars were conducted to relieve
faculty and students from stress and encourage themto | ead a
healthy |ifestyle.

There is a separate counseling roomw th a personal counselor. The
canpus has a first aid roomwith a resting facility and doctor on
call. The college provides transport on a subsidized rate for
students and free for the faculty and staff. There is 24x7
security on the canpus; Along with security guards round the clock
CCTV surveillance is al so provided. Provision of standby power
supply ensures protection agai nst power outages

For maintaining Safety and Security of wonen, a Wnen's grievance
redressal cell commttee has been constituted. PHCET have
constituted different commttees |ike Anti-Sexual harassnment and
Anti-ragging Commttee, Internal Conplaints Commttee to deal with
any dereliction. PHCET Wonen in STEM committee’s main notive is to
enpower and uplift wonen in the field of science and technol ogy
and al so notivates students and faculty to participate in both

t echni cal and non-techni cal events.
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File Description Documents

Annua gender sensitization
action plan https://drive. google.comdrive/folders/16Q
f8vzgl7k4 5VrdrcRt D1Tu7xBh3EXx?usp=shari ng

Specific facilities provided for
women interms of:a. Safety and | ht t ps: // dri ve. googl e. comi dri ve/ f ol ders/ 16Q
security b. Counseling c. f8vzgl7k4 5VrdrcRt D1Tu7xBh3EXX?usp=shari ng
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

PHCET is very nuch consci ous about the waste managenent system and
provides the following facilities to dispose or recycle the waste.

e Solid waste nmanagenent:

Each collection point is furnished with separate dustbins for the
storage of dry waste and wet waste. Bi odegradable waste fromthe
canteen is deposited in the conpost bins where it is converted to
manur e. Non-degradable waste is taken to the dunping yard and
coll ected by Municipality staff.

e Liquid waste nmanagenent:
Li qui d waste includes Sewage and Cafeteria effluent waste: Sewage
Is collected wwth a proper underground sewer systemwhich is

connected to the inlet pipe of the septic tank built in the
canpus. The outlet of the septic tank is connected with the sub-
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mai n of gram panchayat ??whi ch | eads to the Sewage Treatnent Pl ant,
Rasayani .

e Waste recycling system

“Pet Bottle Reverse Vending Machine” is installed at PHCET. Plastic
bottl es used for packaging soft drinks and drinking water are fed
i nto machi nes where they are crushed and converted to pet chips.
The chi ps can be used for manufacturing other plastic products, in
association with RIL.

e E-WAste Managenent:

Har dware waste from conputer |abs such as conputers, printers,

proj ectors, scanners etc. These conponents when scraped are stored
at E-Waste Collection Cell (EWC) then the scraped hardware
conponents are separated and segregated as per their
characteristic properties. The E-waste generated is used whenever
there is mnor repairs/change in hardware parts as repl acenents,

m nimzing the procurenent cost. The E-waste generated at PHCET is
used as partial replacenent of Coarse Aggregate (CA) in
conbination with fly ash as part of G vil Engineering projects.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanks and bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

PHCET hel ps in transform ng, notivating the thoughts of all its
st akehol ders towards | earning and understandi ng the vari ous

di versities and becone a responsible citizen conpleting his/her
academ c education. Institute initiatives for smart sustainable
sol utions by students participating in STEM |IC for innovations
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and conpetitions |ike Avishkar, Hackat hon, Mpathon, Toycat hon,

Vi shwakarma. |1 n Canpus Environnment Awareness |ike Sol ar Panel,

Rai nwat er harvesting, waste managenent, plastic recycling.
Institute al ways believes in the practice of involving people from
a range of different social and ethnic backgrounds and of
different genders, sexual orientations in spreading harnony by

gi ving nonitory support to Panvel gurudwara for covid and fl oods,
bl ood / food / mask/shield donation dives during covid. Spreading
prosperity irrespective of caste and creed through cultural
festivals for regional -Shivaji Jayanti, National- D wali,
Christmas, Onam Navratri’s Jalsa, and Linguistic events I|ike

i ndependence day, Tilak Diwas, Azad. Communal soci oecononic events
like Tree plantation, Road safety, Pothole filling, Hel ping
Traffic police, and events for Tol erance agai nst Drug Abuse,
IIlicit Trafficking, Stress Managenent were conducted. Days

cel ebrated across diversities are Yoga, Biofuel, National renote
sensing, Kargil nmenorial, science, statistics day, etc. Tal ent
Hunt events for Inproving Talents, personality devel opnent,

skills, and strength are conducted under the students' council

t hrough vari ous cl ubs.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

PHCET realizes the dedication and duty towards the constitution of
I ndia to strengthen adherence towards constitutional obligations
and enbark human val ues rights and responsibilities as Indian
citizens. Institute incorporates a fewintegral bodies that are
commtted to inculcating these obligations of national service;

t he bodies are NSS, |SRO outreach Centre at PHCET, and vari ous
student forums. These bodi es di scern search prograns and
activities required to fulfill the realization of constitutional
obl i gati ons.

e Institute has encouraged students and enpl oyees for Nati onal
service during the pandem c. Institute organized neal and
grocery donation drive for the needy and poor people,
bl anket distribution during flood situations in the area
when there was no hope for the survival of human |lives were
done. Institute al so served the voicel ess ani mal s by
arranging a ‘dog feed distribution’, catering neals, and
serving nobility to aninmals. Book donation canp was
organi zed i nvolving students and staff to avail away the
Books which are required by the needy.

e |Institute has organi zed webi nars on Suicide prevention,
Wnen's health and wel |l ness, and organ donation for
i ncul cating val ues for being responsible citizens. The
col |l ege pronotes a sustainable environnment by form ng

programs on 'Swatch Canpus’. Institute fosters service to
its comunity by organi zi ng bl ood donation canps by the NSS
unit.
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File Description Documents

Details of activities that
incul cate values; necessary to https://phcet.ac.in/?s=Wnen%?7s+heal t h+an
render studentsin to responsible d+wel | ness

citizens https://phcet.ac.in/?s=organ+donation http
s://phcet. ac.in/extension/swat ch- canpus/

Any other relevant information

https://phcet.ac.in/academ cs/i sro-outreac
h-center/isro-pillais-phcet-outreach-
net wor k-i nstitute/

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

PHCET is conmtted to enabling stakeholders to realize that the
best decision and the best investnent you have made for your life
as a college Motto is 'Vidya Karmasu Kaushal ami (Know edge is
Excel l ence at Wrk). W know work is worship that coul d shape our
personal devel opnent. Institute along with this proactive personal
devel opnent has a pretentious vision to inculcate constitutional
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responsibility and instil patriotismand unity anong its

st akehol ders and fellow citizens.

In this academ c year 2020-2021several national, international
days and eventswere cel ebrated through virtual node (online
platform due to pandem c. The main aimof these activities was
topronote ethics and val ues anongst students and faculty, this

i ncl udesNati onal road safety day (14 June), International Yoga Day
(21st June), Mahatma Gandhi Birth Anniversary (2 Cctober),

National Unity Day (26 Novenber), International wonen's day (8
Mar ch)

The followng is the list of national and international
comenor ati ve days, events and festivals the institute cel ebrates
every year and nake the students and faculty to participate.

Dat e

Details of Activities

05 June 2021

Worl d Environnment Day

14 June 2021

Poem writing conpetition on International Days in support of
Victinms of Torture

18-Jun-21

Webi nar on Mahat ma Gandhi Jayanti - | nportance of Internship and
career qguidance-1TC Cel

21June 2021
I nt ernati onal Yoga day
26 June 2021

I nt ernational Days Student council-Poster making on Drug Abuse and
II'licit Trafficking

15 August 2021

| ndependence Day
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26- Nov- 20
Qui z Conpetition on Constitution Day
18-Jan- 21
Qui z Conpetition on Road Safety
26January 2021
Republ i ¢ Day
8 March 2021

I nternati onal wonen's day

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Digital learning to enhance teaching-| earning
process during Pandem c

Coal :

e To provide students with an online space to showcase their
| ear ni ng

e To explore new online teaching platforns

e To enhance the building capacity of teachers and students by
expl oring online platforns.

e To provide active and personalized education to all students
through digital learning to conplete the curricul um

e To identify MOOC platforns for various courses to give
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conti nuous experience learning to teachers and students
beyond the curricul um

e To provide tools and visualizations that notivate the
students to participate and coll aborate within the cl ass

e To explore a digital l|earning environnment for |aboratory
experiments through a virtual [ ab.

e To develop digital library for E-resources and study
material with students

The Cont ext:

The education system has evol ved since old tines when it was only
cl assroom teachi ng through textbooks. Now, we live in an era of
rapi dly devel oping technology with the w despread use of conputer
science and i nformation technol ogy, which have entered al nost all
areas of life. In the field of education, emerging technol ogies
provi de opportunities for enhancing and i nproving the | earning and
educati on process and using technol ogical tools effectively in the
teachi ng process which will help change | earning and communi cati on
nmet hods.

The COVID-19 has resulted in schools and coll eges shut all across
the world as a consequence of which children are out of the

cl assroom And nost inportant of all, as a result of the pandem c,
educati on has changed dramatically, with the distinctive rise of
digital |earning, whereby teaching is undertaken renotely and on
digital platforns. In response to significant demand, nmany online
learning platforns are offering free access to their services.

Practi ce:

To continue teaching using nodern technol ogies, we use digital
tools |i ke Google Classroom Google Meet, Zoom Virtua
Laboratory, Digital Library, etc. Every faculty in PHCET nmakes use
of Googl e O assroom and Google neet for each and every subject
they teach. Al comrunications with the students related to the
course will be nmade through Google classroom Course Acadenic
Plan, Study materials, Lab manual s, Powerpoint presentations,
Tutorials, previous year question papers are shared with students
t hrough Googl e cl assroom Assignnents are given through Google

cl assroom which is evaluated online. Internal Exam nations are

al so conduct ed through Googl e cl assroons which are assessed
onl i ne.

The Broad areas of Virtual Labs are covered according to the
syl I abus. Subj ect-1In-Charges decide the experinents be conducted
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inavirtual lab platform Subject-In-Charges will provide the
link of the various relevant experinents in Virtual Lab to
students which they will be perform ng during their dedicated

| aboratory sessions follow ng which the feedback of the experinent
will be submtted. Effective tinme utilization is done by PHCET
wth atie-up for Edx and Coursera Online Canpus Essentials to
enhance know edge in interdisciplinary subjects and soft skills.
Faculty and students of PHCET have actively enrolled in numerous
courses pertaining to different fields. For arrangi ng webi nars and
events on technical. social and research fields, Youtube and Zoom
platforns are extensively used by PHCET. Digital Library which has
a collection of study material, Course Acadenmi c Plan, Question
banks, previous year question papers, |ab manuals, tutorials,

assi gnnents, Power Poi nt presentations of every engi neering subject
which is a contribution of each faculty of PHCET creates a vast
know edge gaining platformfor students of PHCET.

Evi dence of Success:

A | arge nunber of students were benefitted through digital
learning as is evident fromthe results of exam nations conduct ed.
One can access digital learning sites fromanywhere and at any
time you want to. They are avail able 24/7 and you can get access
to these fromyour nobiles as well as PCs. The digital |earning
courses are designed keeping in mnd a specific tinefrane and the
progress you nmake in that period is recorded. Every activity is
designed to test the areas where you are weak and the subject
teachers work on these to ensure a student’s success. Wen

| earni ng sonething online, nost of the tinme it is done because you
want to and not because soneone forces you into doing it like in
your offline classes. Fewer distractions allow concentrate better
on the topics you are trying to learn. This gives the confidence

t hat you can study and understand easily which notivates you to
study | onger.

Probl ens Encountered and Resources required:

e Students may mi ss out on the hands-on experience that could
be of value in |ater education

e Availability of the internet can be a concern for sone
students who live in renote vill ages.

e Digital Learning is a new, innovative approach to |earning,
and navigating themwell is a skill initself. Sonme students
may find the shift fromtraditional to digital learning to
be jarring.

e Students can |earn sonething useful froma full sensory
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experience in the real-world |like weird noise and snel |,
random error, faulty machinery, etc.

e The use of technology can generate nental |aziness in
students. These tools sinplify the resolution of tasks or
activities with a single click, preventing themfrom
analyzing in detail what they are | earning.

e Students run the risk of finding erroneous, false, and even
fraudul ent content in digital |earning.

Best Practice 2: Library Space Digital Learning Repository (LSDLR)

A Dgital library, also called an online library, a digita
repository is an online database of digital objects that can
include text, still inmages, audio, video, or other digital nedia
formats.

Li brary Space (LSDLR) is a centrally hosted repository for Study
Materials, co-curricular and extra-curricular information.

(bj ecti ves:

e To collect, collate, dissem nate and act as a gateway to
digital |learning resources to users

e To preserve and provi de seanl ess access to information
whenever and wherever users need

e To create and update a conprehensive database of Acadenic
Information in the field of Engineering & Technol ogy

e Pronote the use of ICT

e Support teaching-learning activities

Cont ext :

The prinmary issue is that of the technical architecture that
underlies any digital library system Libraries need to enhance
and upgrade current technical architectures to accommopdate digital
materials. Library purchased a rack Server for the configuration
of Processor: Intel® Xeon (R) CPU ES - 2620 v4 @2.10GH# 2.10, 64
G RAM 5 TB Hard di sk.

One of the major issues in creating digital libraries is the
bui l ding of digital collections. OGoviously, for any digital
library to be viable, it should eventually have a digital
collection to make it truly useful. There are essentially three
nmet hods of building digital collections:

1 Digitization: Converting paper and other nedia in existing
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collections to digital form

2. Acquisition of Resources: Collecting Study Materials from
Faculty Menbers and ot her academ c-related nmaterials fromvarious
sources |ike Google, social nedia, Newspapers, etc.

3. Access to Resources: By collating the resources, digitizing
them and uploading themon the Digital Library. And for externa
resources by providing pointers to Wb sites of E-resources and
ot her relevant information. And providing renbte access to the
resources through public IP

Practi ce:

Li brary Space is a well-structured and mai ntai ned digital |earning
repository. Al these resources are nade avail able to each and
every user. Recording of events stored in LSDLR ensures

i nformati on and know edge shared by the expert is archived. Being
an online portal, retrieval and updating of information are
conveni ent. Updating LSDLR is considered an integral part of the
academ c process and is handl ed by the dedicated team A tinely
update of resources hel ps users to access the | atest resources.
The integrity and consi stency of the resources are nanaged by
usi ng rol e-based access control. The user has to log in to the
systemusing his/her credentials like institutional email ID and
Adm ssi on/ Enpl oyee | D.

It contains fifteen main Course Categories |ike Study Materials;
Career, Internship, Training, Jobs, Schol arships & Conpetitions;
Conf erences, Sem nars, Whbinars & Events; Institutional Mgazines,
Brochures, Newsletters, etc.; Project Report, Dissertation &
Thesi s, Rare Docunents, etc. Users can refer to Career,

I nt ernshi p, Training, Jobs, Schol arships & Conpetitions and

Conf erences, Sem nars; Whbinars & Events related information for
their Personal Devel opnent and Career.

The Study Material Course Category contains Lecture Notes, PPTs,
Lab Manual s, Assignnents, Experinents, Syllabus, Question Papers,
and all the other Academic relevant materials required by the
users. These are very hel pful to users fromtheir academ c point
of view. Students and faculty menbers doing project work and
research can refer to the existing projects, dissertations, and e-
resour ces.

Adverti senents, Notifications, and Adm ssion-rel ated i nfornation
are useful for Students and Adm nistration staff.

Page 73/146 23-08-2022 01:16:04



Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

Evi dence of Success:

LSDLR has nade access to the study nmaterial, especially for the
students easy and efficient. During the COVID 19 pandemc, it

pl ayed an inportant role. Sonetinmes students were not able to
attend the live sessions, but students did not mss the |earning
as they were able to access the recording of the sessions anytine
from anywhere. Along with students it also hel ped faculty nenbers
preserve and distribute study nmaterial to students. Al so nade

ot her events recording, publication, research material, etc.
avai |l abl e on single click. And before designing the LSDLR,
students and Faculty Menbers were consulted about their
expectations. Al the suggestions are incorporated. Users need,
Information Quality, Service Quality, Useful ness, and Ease of use
is taken into consideration for users’ satisfaction

Probl ens Encountered and resources required:

Damage to the hard disk or CPUis a problemand is addressed by
frequent back-ups. The software nmay sl ow down the process and the
software nust be updated regularly. Delay in updating leads to
anbi guity. Authorization and authenticity nust be nonitored
closely. Inconsistency in data entry can generate errors. Measures
need to be taken to prevent false informtion.

Resour ces Requi red:

This is the digitization of all resources in the collection. Wile
E-resources already held by the library are not considered to be
part of this collection, links are provided to the sane. Techni cal
resource tools |ike Content Managenent Software System Scanners,
Servers, etc. are required.

Li nk for LSDLR

URL: http://172.17.0.5/1i bspace/

File Description Documents

Best practicesin the
Institutional website https://phcet.ac.in/wp-content/upl oads/ 202

2/ 01/ Best - Practi ces-2020-21. pdf

Any other relevant information

http://172.17.0.5/1i bspace/
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7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

In AY 20-21 during the COVID 19 pandenic, the University of Mnbai
deci ded to conduct an online examfor UG and PG students through
the cluster concept. In each cluster, five engineering colleges
are distributed by location. Arong the five coll eges, the
university chose PHCET to take the lead in coordinating

exam nation matters. Along wth powerful academ cs, PHCET is
recogni zed as one of the |ead college by the University of Minbai.
As a young organi zation, this is a proud nonent for PHCET. Al
col | eges under PHCET are guided as per instructions of the

Uni versity of Minbai .

PHCET has a | arge nunber of students fromrural areas in Raigad
District, Maharashtra. They al so cone froma financially weaker
background. Pursuing engineering can prove to be a costly affair
and a students nmay not be able to pursue it due to the financial
constraints. W approached private schol arshi ps Fran ee Cawasj ee
schol arship for PHCET students, especially those belonging to
financially weaker sections and having good academ c background.
During AY 20-21 we offered 22 | akhs of scholarship to PHCET
students through PHCET nanagenent and Franj ee Cawasj ee

Schol arshi p. 176 nunber of students benefited across the
departnments of PHCET. In this way schol arship hel ps PHCET students
to keep dreans of good students alive by helping themin
conpleting their education.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

PHCET is affiliated wwth the University of Miunbai. PHCET
follows the curriculumgiven by the university and curricul ar
aspects of the courses taught are governed by the University of
Munbai Ordi nance and gui delines. Before the conmencenent of
every senester, an academ c cal endar as per guidelines given by
the university is prepared. The departnents all ocate subjects
to teachers and prepare a tinetable. For the newy introduced
Choi ce Based Credit and G ading System (CBCGS) schene, the
principal and heads of the departnent along with tinetable
coordi nators decide the departnent |evel optional courses and
institute |l evel optional courses to be offered to students. The
process of teaching-learning is carried out with carefu

pl anning and effective delivery of |ectures / practical/
tutorial through online |ectures using the open-source zoom
software as per Institute and University academ c cal endar and
senmester plan is ensured. PHCET is recognized as a nodal center
for the virtual lab in collaboration with India s prem er
institutes like Il Ts. Experinments of mmjor courses were
conduct ed through these virtual |abs. Perfornmance assessnent of
each student is nonitored continuously and actions are taken
accordingly for inprovisation if required. Google classroons
were forned and the study material, assignnments, question bank,
and video of recorded | ectures were provided to the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://e-classroom phcet. ac.in/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The Institute academ c cal endar is prepared by the Principal

and Departnment Heads based on the University's termcal endar. A
t horough overview of all curricular and extracurricul ar
activities and assessnent dates are included in this docunent.

Page 76/146 23-08-2022 01:16:04


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_95_225.pdf?1661240761
https://e-classroom.phcet.ac.in/

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY

Each senester, the institute's calendar is posted on the
institute's website, notice boards, staff roons, |aboratories,
and Exam nation Section. According to the Institute academc
cal endar, each departnment designs its own acadenic cal endar to
reflect PBL eval uation, BE project presentations, sem nars and
wor kshops. Continuous Internal Evaluation (CIE) is inportant
for continuously reform ng the process for academ c excel |l ence.
M ni - proj ects, Assignnents, Unit tests, and Oral/Practi cal
exans are used to refer for CIE. Wien it cones to CIE, the
academ c cal endar of the Institute is efficiently enployed.
There are two conponents to the eval uati on approach used by the
Institute. 1. The Internal Assessnment (1A). 2. The End Senester
Exam nati on. Both exam nations were conducted online due to
pandem cs. The weightage is 20% for I A and 80% for the end-
senmester exam nation. As per the guidelines of UoM two unit
tests are conducted per senester for each course.

The academ c cal endar is also extrenely useful for students as
wel | as faculty nenbers. A senior faculty nmenber, departnent
head and Princi pal periodically nonitors progress of activities
pl anned in the academ c schedul e.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://phcet. ac.in/students/academ c-

cal endar/termcal endar/

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a

response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

27

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1301
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

PHCET focuses on inparting strong ethical values and noral
consci ousness anong students by sensitizing students over
Gender, Human Val ues, Professional Ethics, Environnment, and
Sustainability. Events such as Expert |ectures; National
Service Schene (NSS) progranms, the establishnment of Commttees
i ke the Anti-Ragging Commttee and Winen’ s Devel opnent Cel

i ncorporates professional values. Human Val ues, Pollution, and
Prof essi onal Ethics are taught through subjects like

prof essi onal practice and Environnental studies al ongside
various extended activities |ike Wrkshops, seni nars/webinars,
| ndustry visits, and CGuest |ectures.

The NSS team organi zes canps in the rural areas to assistthe
under privil eged, conducts Bl ood Donation & Health Care Canps,
and Tree Plantation activities to foster the sense of Human
val ues and environnment. The Wnen' s Devel opnent cell ainms to
spread awareness on Wnen's issues by conducting Wrkshops,
Mot i vati on speeches, and Conpetitions on Wnen’'s Enmpower nment.

Guest | ectures conducted on Interpersonal skills develop the
Prof essional attitude of the students. Industry tours help
students to gain practical perspectives. The coll ege conducts
events to perceive the value of the environnment to pronote
sust ai nabl e devel opnent anong students.

Anti-Ragging Coomittee is fornmed to supervi se Raggi ng and
Harassnent issues in the Institute. The issues are carefully
handl ed and the confidentialities of the issues are well -

mai nt ai ned by the commttee.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

193

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these
courses, if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field work/ internships

508

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

syllabus and itstransaction at the

A. Al of the above
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institution from the following stakeholder s
Students Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://phcet.ac.in/feedback/

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed

may be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

htt ps://phcet. ac.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

300

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

142
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To assess the learning | evel of the students, various direct
and indirect nethods are followed in the PHCET. Indirect

nmet hods, the student's know edge, and skills are assessed from
their performance in the internal assessnment, oral/practical
exam nation, end senester exam nation, etc. Monitoring
students’ attention in the classroom di scussion, question-
answer sessions, and students’ interaction with nentors and
teachers helps to identify students learning to | eave
indirectly. Academ c grow h of the advanced and sl ow |l earner is
ensured by taking various neasures.

To keep slowlearner in the mainstreamrenedi al classes, extra
| ab sessions, additional tutorials, problemsolving sessions,
and tinmely tests are conducted. Mdtivating them for reading
books, watching subject-related videos hel ped themto
understand the subject well. To boost confidence in slow

| earner nmentor and teachers regularly interact with them and
are encouraged to discuss their problens.

Advanced | earners are notivated to | earn nore than the regul ar
academ c subjects. Various workshops, webinars on the |atest

t echnol ogi es, hi gher studies hel ped themto explore various
carrier options. Advanced | earners having high academ c track
records are encouraged to achieve university ranks and take up
conpetitive exam nations |ike GATE during their final year. The
bri ght students having an orientation towards research are
encouraged to present their work at various platfornms and
conpetitions.
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File Description Documents

Paste link for additional
information https://phcet.ac.in/students/student-
activities/student-events/

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2525 144

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

PHCET ains at inparting know edge through student centric

met hod. Faculty use innovative and | CT enabl ed net hods of
teaching. The regul ar teaching | earning process is enhanced
with E-learning technology through |ight board studio
recordi ng, Google Cassroom NPTEL videos, IIT tutorials,
Virtual labs, and digital library to access study material. The
I nstitute has subscription of Coursera, Edx and | SRO outreach
centre to provide free online certification courses in
technical fields, including engineering and soft skill courses.

Students and faculty are involved in field projects, project-
based | earni ng whi ch make | earning nore experinental. Sem nars,
wor kshops and guest |ectures are arranged regularly to nake
students understand the needs of industry. Under MOU s with
reputed industries industrial visit, internships, guest

| ectures, training courses are offered to students to enhance
experiential learning. Students are encouraged to participate
in project conpetition |ike Hackat hon, Avishkar to boost their
confi dence and participatory |learning. To achi eve course
outconme, Course exit survey is taken at the end of each
senester which hel ps in sharpening the skills.

Under professional student chapters and student council various
activities |like poster conpetition, guest |ectures, essay
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conpetitions, social events are conducted. https://phcet.ac.in/s
t udent s/ student-activities/student-centric-nethods/

File Description Documents

Upload any additional View File
information

Link for additional information
https://phcet.ac.in/students/student-
activities/student-centric-nethods/

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

In PHCET, divergent ICT tools are used by the faculty nenbers
to enhance the teaching and | earning process. It helped to
support, enhance, and optim ze the delivery of education
specifically during online learning due to the covid-19
pandem c. Foll owi ng tools and resources were used to enhance
t he experience of teaching-Iearning process students and

t eachers:

1. PPTs, videos, and audio clips to inprove the teaching
experience

2. (Google classroomto share study nmaterial, assignnents,
keeps a record of each students’ performance.

3. online platforns such as Google Meet and Zoom to conduct
| ecture, practical and other activities

4. Online exans conducted using Google forns

Virtual Labs provided by the various |1 Ts and ot her

standard institutes hel ped students to performonline

practi cal s.

6. Coursera and Edx Online Canpus Essentials subscription
for National and international MOOC Certifications by
faculty and students

7. Video lectures are prepared using an |In-house devel oped
Lecture recording system- Lightboard and nade avail abl e
on the institute s YouTube channel.

8. Library space - Digital Learning Repository of Course
w se study material, question banks, video |ectures, and
sanpl e question papers were devel oped for renote access
to PHCET students and faculty.

o
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

144

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

144

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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20

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

930

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Institute’ s Academ c cal endar provides planned dates of

i nternal assessnent, projects, and term work subm ssion. The
academ c cal endar is made avail able well before the
commencenent of the senester through the college website,

noti ce boards, and | ab displays. Internal assessnent conprises
of termwork assessnent and internal tests as per the syllabus
schene prescribed by the University of Miunbai. Interna
assessnent is carried out periodically over the entire

senest er.

The eval uation of the termwork is done for 25 marks in the

majority of the subjects and 50 marks in a few subjects. The
assessnment of termwork is based on the performance and

eval uation of assignnents, case studies, project-based

| earni ng, and experinments regularly. Concerned students are

al so aware of their grades/marks obtained in a particular
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assi gnnent experinent or case study as the marks are awarded in
front of the students. Two internal tests are conducted each of
20 marks and an average is considered as 20% of the total

wei ghtage in each theory subject along with an end senester
exam nation of 80 marks. The first test is conducted within 45
days of college reopening in such a way that at |east 40%
syl l abus is covered in the class and the second test is
schedul ed after the next 40 % is covered.

The solution of the test along wth a question-w se marKking
schene is discussed with students to maintain transparency and
uniformty in the assessnent of the internal tests. After the
assessment, answer sheets are shown to students, and
performance is discussed. In md of every senester, a parent-
teacher neeting is conducted to update the parents about their
ward’ s attendance and performance in the internal assessnent of
all subjects, and feedback is al so sought from parents.

The internal assessnents are routinely nonitored by Heads of
Departnment to ensure that they neet the | earning outcones
outlined in the course syllabus. Wth these systens in place,
PHCET very well exhibits transparency in the nmechani sm of

i nternal assessnent and robustness in terns of frequency and
node.

File Description Documents

Any additional information View File

Link for additional information
https://phcet.ac.in/students/exam nation/
exam nati on-noti ces/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

A transparent, tinme-bound and efficient nmethod is being
followed in PHCET in terns of dealing with internal exam nation
rel ated grievances. Various internal exam nations are being
perfornmed throughout the senester. Sone of themare — I A 1,

| A2, assignnents, |ab continuous eval uation, project

eval uations, etc.

I nternal Assessnents (1A 1 and | A2):

The faculty evaluates the papers wthin a week of conduction of
test. The eval uated answer sheets are shown to students in
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class and faculty undertakes individual grievances with a
student on the paper if required by the student. At the end of
the senester the average marks of both the assessnents is
calculated and verified with the students. |If any discrepancies
are reported by the students, then they are resolved by the
faculty i medi ately.

Assi gnnent s:

Facul ty eval uates assi gnnents based on the rubric which is al so
shared with the students. The rubric consists of criteria-
tinmely subm ssion, clarity, neatness, etc. The eval uated
assignnents are given back to students thus maintaining the
transparency of the marks assigned and to resolve grievances is
any.

Laboratory Experinents:

The experinent perforned in lab by the student is inmmediately
evaluated by the faculty and the perfornmance marks are assigned
based on the |l ab rubric designed by the faculty. The lab rubric
is given in the Iab manual which is shared with the students
wel |l in advance before the lab is conducted. The | ab

subm ssions are taken in LM5, e.g. Google classroom and the
mar ks given by the faculty are available to the students

i mredi ately, this providing a transparent way for students to
reflect on their strengths and areas of inprovenents.

Proj ect Eval uati on:

In a semester two internal evaluations of the project is
conducted in front of the panel consisting of group of
faculties. The rubric is designed for these two presentations
having criteria- quality of problemformulation, literature
anal ysis, presentation, teamwork, etc. Wth these systens in
pl ace, PHCET very well exhibits transparency in the nechani sm
of dealing with grievances related to the internal assessnent.

File Description Documents

Any additional information View File

Link for additional information
htt ps://phcet. ac.in/about/gri evance-
r edr essal - nechani sm
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Institute follows the guidelines of Qutcome-Based Education
(OBE) and accordingly strict neasures are taken to ensure the
di ssem nation and awareness of Program Qutcones (PGs), Program
Specific Qutcones (PSGs), and Course Qutcones (COs). COs are
predefined in the syllabus. These COs are refined at the
departnment | evel after rigorous discussion anong the faculty
menbers if required. Follow ng nethods are foll owed by the
institution to widely publicize COs and POs anong the teachers,
students, and ot her stakehol ders.

e Display on Wbsite:

e http://ww. phcet. ac.in/departnents/conputerengi neering. as
p

e Institute website

e Displayed in Departnment Notice Boards, Faculty Roons,
Cl ass Roons, HoD Cabin, Laboratories and Library

e Printed on students’ journals

e Discussed during Faculty Meeting

e Dissem nated during Parent- Teacher Meeting

e Awareness is created anong Alumi during Alumi Meetings

Awar eness about PQGs, PSGs, and COs is created in students by
HoD in the student orientation program Subject in-charges,
cl ass coordinators, nentors, faculty nenbers al so enphasi ze
creating consci ousness anong students about CGOs and PGCs and
PSCs and the need for its attai nment. Subject I|In-charge

i ntroduces students to all the COs of the course in the first
| ecture. Before starting a new nodule, COs related to that
topic are revised.

PGOs are published on the institute website, Institute Brochure,
students’ journals. D splayed at various places in the canpus
such as notice boards, classroons, faculty roonms, etc. These
are al so discussed with faculty nenbers and parents during
nmeetings. Students are nmade responsive towards the sane by
conveying themduring the orientation program
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://phcet. ac.in/academ cs/ bachel ors/e
| ectrical -engi neering/progranovervi ew

Upload COsfor all View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

PHCET practices outcone-based education fromthe | ast six
years. The attai nment was neasured as per NBA (\Washi ngton
Accord) guidelines. The direct and indirect assessnent nethods
were consi dered for calculating the attai nment of course

out cones and program out cones. The direct assessnent nethod

i ncl udes assessnent of assignnents, practical and oral

exam nation, final year projects, experinents, interna
assessment, and the end senester exam nation, while the

i ndirect nethod was based on a course exit survey.

Initially set the target value of marks for each subject by
considering the difficulty |Ievel of the subject. Based on the
uni versity curricul umwei ghtage was given to each head. For

i ndi vi dual subject, criteria for |evel selection (level-1,2,3)
was deci ded by the subject teacher through analysis of previous
years' university examnation results. The final |evel for each
head was deci ded by conparing |level criteria and percentage of
students at and the above-set target val ue of marks. The course
attai nnment was cal culated by nmultiplying the final |evel by

wei ght percent age.

Mappi ng of each course outcone with end senester examn nation
guestions, assignnents, practical and internal assessnent
guestions was carried out.

| ndi rect assessnents include a course exit survey. Course exit
survey forns were shared with students to nmap course outcones
on a scale of 1 to 5. Total attainnent was cal cul ated by giving
80% wei ghtage to the direct assessnent nethod and 20% wei ght age
to the indirect assessnent nethod.

The PO's were mapped with COs on the scale of 0, 0.33 (Low),
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0.66 (Medium, and 1 (H gh). Final program attai nnent was

cal cul ated by multiplying total attainnent with PO and CO

mappi ng scale. The sane procedure was followed to cal cul ate PSO
attai nment.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://phcet. ac.in/academ cs/ bachel ors/ m
echani cal - engi neeri ng/ program over vi ew

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

892

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps://phcet. ac.in/students/exam nation/
exam nati on-notices/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://phcet.ac.in/igac/student-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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2.99

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

4

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

1

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

https://ww. ai cte-indi a. org/ at al

3.2 - Innovation Ecosystem
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3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

PHCET is having well established Research, Incubation, and

| nnovation Centre with state-of-the-art lab facilities,
conputer lab, and IPR cell. Faculty prepares research proposals
regularly to the University of Miunbai, DST, and AICTE. In the
academ c year 2020-2, to pronpte innovation activities and
provi de an ecosystem for innovation, PHCET has established
Institution s Innovation Council (11C) as per the guidelines of
MoE's I nnovation Cell (MC) in the academ c year 2020-21. The
initiative was to create a vibrant | ocal innovation ecosystem
start-up supporting nechanism establish a functioning
ecosystem for scouting ideas and pre-incubation of ideas, and
to devel op the better cognitive ability for technol ogy
students. PHCET, IICis actively involved in organi zing and
conducting various sem nars, workshops, |dea conpetitions,
Hackat hon for school children’s, etc. for its students and
faculties. The details of the resolution, mnutes of neetings,
and activities conducted under 11C are avail able at
https://phcet.ac.in/iic/. A hands-on workshop is conducted for
witing patents and copyrights. Many faculty have identified
topics for the same and are working on it along with students.
PHCET has fornul ated a National |nnovation and Startup Policy
as per the guidelines of MC. The sem nars for awareness on

NI SP are conducted for faculty and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/iicl

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

38
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File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

1

File Description

Documents

URL to the research page on
HEI website

https://phcet.ac.in/research/research-
devel opnent /

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award

etc (Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

89

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
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papersin national/ inter national confer ence proceedings year wise during year

29

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

PHCET prepares the individual to find out one’s inherent
potentialities and develop the sanme to the maxi numextent to
derive utility for hinself and contribute to society. An
educational institution is the inportant social agency whose
contribution to the devel opnent of the society is nbst expected
and the national developnment is revolving around it. At PHCET
we try to provide the sane. Community-oriented education and
its extensional activities are the nodern ideol ogi es of
Educat i on.

Extra-curricular activities conducted at PHCET open avenues for
the students to make social participation and contribute to the
soci al enpowernment through Community Service, Uberang, NSS,

St udent Council, Marathi Vagnay Mandal, Al umi Associ ation,
etc. Due to the pandemc, it was not possible to reach out to
the coomunity face to face but we arranged many events online
and tried to achieve the objective. Few events were conducted
online to collect noney and it was donated to Panvel Gurudwar a.
Awar eness about Organ Donation was organi zed as a result of

whi ch one faculty registered hinself for the Eye Donation.

| nhouse made Covid Safety materials, face shields,
sanitizerswere provided to nearest Rasayani police station and
traffic police. Through all these activities students work for
society directly and try to help themin a better way.
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File Description Documents
Paste link for additional
information https://phcet.ac.in/students/student -
council/, https://phcet.ac.in/students/st
udent -activities/student-
associ ati ons/ nss/
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information View File

Number of awards for View File
extension activitiesin last 5

year (Data Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

18

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1893

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

79

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
i nstitutions/industries for
research, Faculty

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

22
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

In this pandem c period of COVID 19, an environnent of
excel l ence in education is achieved through the online teaching
and | earni ng process using advanced pedagogi cal Tools. Al the
co-curricular activities/extra-curricular activities, Parent
Teacher Meeting, Canpus Recruitnent Training, semnars all are
managed t hrough an online platformusing Google Meet and Zoom
Zoom | i cense, extra HD, Sw tches, Access point, etc were
purchased to strengthen the I T infrastructure. Various tools of
Googl e attendance, Whiteboard Online, and various other online
applications are used as effective teaching aids. PHCET has
been set up as a nodal center for virtual |abs by the Mnistry
of Human Resource Devel opnent through its I CT running under the
Nati onal Education Mssion. Virtual Labs cater to all the needs
of students at the undergraduate |evel for |aboratory. Teachers
al so use various ICT tools |like Lightboard |ecture recording
system Video Recordi ngs of Lab Experinents perforned,
Power Poi nt presentations, NPTEL, and other online |lectures from
Coursera, Edx to enrich the quality of contents delivered.
PHCET Li brary has created Institutional Repository (Digita

Li brary) for Conprehensive study materials |ike Lecture Notes,
PPTs, Lab Manual s, Assignnents, Syllabus, Question Papers, and
all the other Academc relevant materials required by the
users. In this pandem c period al so Conponent Library facility
for borrow ng various hardware conponents is available to
Faculty and students to conplete their Hardware projects on
time. Research and I ncubation Centre Laboratory Facility is

al so available to all Faculty and students whil e maintaining
all social distance rules and regul ations.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://phcet.ac.in/about/infrastructure-
and-facilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

PHCET gi ves maj or enphasis to the total devel opnent of
students. PHCET has a sports ground of 7 Acres and a tie-up
with the Sports Authority of India (SAl). Under this tie-up,
students can avail thenselves of facilities for training in
sports. The institution has a 400mtrack, 6 |ane football
ground, 3 volleyball courts,1 basketball ground, 2 handbal l
ground, and a long junpy arena.

We have a fully equi pped and vi brant Gymmasi um t hat can be used
by students. Al the major equipnent is available in the
gymasiume.g. 2 leg presses, 2 Milti-Station, 4 benches for

bench press, 2 Aynpic boxes, treadml|, etc. Facilities for
outdoor and i ndoor sports and ganes that include badm nton,
vol | eybal I, basketball, carom table tennis, and chess al so

exist in the institution.

PHCET has a separate yoga hall for the students and staff.
Student Council, NSS, and Wnen Devel opnent Cell cel ebrate

i nternational yoga day and conduct different yoga sessions for
students, faculty, and staff. Regular sessions on Mditation
are al so conducted this year in online node.

We have an auditorium stage, conference halls, and |l awns for
organi zi ng annual functions and cul tural events. PHCET provides
a platformfor Euforia, the annual cultural festival to
encourage students to bring out their talents, abilities, and
skills by organizing and participating in diverse events.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/students/sports-and-
ganes/ https://phcet. ac.in/students/canpu

s-fest/euforial

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

59

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https:// phcet.ac.in/about/infrastructure-

and-facilities/academ c-infrastructurel

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

262. 62

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
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PHCET Library is housed with nodern anenities and situated on
t he second floor of the Engineering building. PHCET Library is
an integral part of learning and curriculum enhancing the
guality of the academ c and research environnent in the
college.lt has got a rich collection of nore than 25,000 books
in the field of Engineering, Technol ogy, and rel ated

di sci plines. The library has subscribed to over 5017 E-
journals. The |ibrary houses an enviable collection of
resources in the field of Engineering, Study Skills,

Personal ity Devel opnent, General Managenent, Humanities,
Science, and allied subjects. The library has also created a

| earni ng environment by establishing Online Public Access
Cat al ogue Search Area, an internet browsing area for accessing
e-resources, a Laptop zone with a W-Fi facility, and
speci al i zed workstations |ike a discussion room Separate Room
for rare docunents and reference books. The library has a

nucl eus to neet the information requirenents of students and
faculties of the institution. The library has created Digita
Li brary (Institutional Repository) for Conprehensive Study
materials |like Lecture Notes, PPTs, Lab Manual s, Assignnents,
Experinents, Syllabus, Question Papers, and all the other
Acadenmic relevant naterials required by the users. Muodle an
Open Source Online Learning Managenent Systemis used for

devel oping the Digital Library. A dedicated Rack Server with a
renote access Facility is provided for this purpose.

Li st of subscribed E-resources & Digital Library:
Sr. No.

E- Resour ces

Website

Qry

Renmar ks

| EEE Xpl ore Digital Library

https://ieeexplore.ieee.org
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175

E- journals

4

J-Gate — Engineering & Technol ogy (JET)

https://jgatepl us.com search/| ogi n/

4842

E-journal s

6

Digital Library

http://114.143.219.19/1i bspace/

Study Materials
Tot al
5017 - E-journals

Li brary provides the facility to check plagiarismfor projects,
thesis, research papers, and synopsis. The library has
Turnitin, which is internet-based plagiarismprevention
software. Turnitin checks for potential unoriginal content by
conparing submtted docunents to several databases using a
proprietary algorithm The docunents subm tted by users are
stored in a database used to check for plagiarismto avoid
duplication of subject contents of a project, thesis, research
papers, etc. by identifying nmatching text between papers.

| nf ormati on and Conmuni cati on Technol ogi es (I CT) have i mensely
i npacted the functioning of Libraries. PHCET Library is

aut omat ed usi ng open source Library Managenent Software “KOHA’.
Description of ILMS is as foll ows:

Nane of the |ILMS software — KOHA
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Nat ure of automation (fully or partially) — Fully
Ver si on— 17. 05. 03. 000
Year of automati on— 2016

I ntegrated Library Managenent Systemis used to nanage vari ous
functions of the library. It has got renpote access to OPAC
(Online Access Public Catal ogue) which is called Wb OPAC. KCHA
provides e-nmail alerts for return/renewal s of books before due
dates; Rem nders to return and renew overdue books.

The library has created a Facebook group and | nstagram Account
Page. These provide val uable information on Careers,
Schol ar shi ps, Various Entrance Exans, etc. The group creates
awar eness and updates on Library Resources and Services. It
gives information and news related to the field of education.
Users may post nessages/queries related to the library.

KOHA Link: URL: http://koha.nes.ac.in: 9001/

OPAC Link: http://opac. nes. ac.in: 9000/

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://phcet.ac.in/library/library-
I nf or mat i on/

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1. 34

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

6

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute gives top priority to the expansion of its IT
facilities including W-Fi because it understands the

correl ati on between appropriate infrastructure and efficient
t eachi ng- | ear ni ng.

At the beginning of the academ c year assessnent for

repl acenent / up-gradation / addition of the existing
infrastructure will be finalized based on suggestions from
departnment heads, faculty & lab in charge, and system

adm nistrators after review ng course requirenents, conputer to
student ratio, budget, and perfornmance of the existing

equi pnment. Every year up-gradation is done in the second week
of June. Currently, all |abs have desktop conputers with a
configuration |like G gabyte Mtherboard, Intel Core i5
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Processor, 8 GB DDR2Z RAM Hard D sk 500 GB. Three Rack servers
are available in the institute.

The institute has al ways been review ng the current needs and
accordingly the internet bandwi dth is upgraded fromtine to
time. Previous academ c year internet speed was 200 Mops. Now,
hi gh-speed internet access is avail able on canpus at a speed of
300 Mops. The Internet Service Provider (ISP) Tata provides
connectivity with high fault tol erance. Tata Tel ecom Networ k
with intercomfacilities.

Institute is providing the following facilities:

e W-Fi 24 x 7

e GSuite and Zoomfacility

e Intercomfacilities

e Virtual Labs nodal center.

e Subscription for unlimted Coursera and edX courses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://phcet. ac.in/about/infrastructure-

and-facilities/it-facilities-%0/

4.3.2 - Number of Computers

1007

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

47. 75

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
efc.

PHCET ensured appropriate sanitization and disinfection
processes and procedures in this COVID 19 pandem c. Ther nal
check scans, Arogya setu App, and sanitization facility at the
entrance point were carried out for faculty, students, staff,
and all visitors entering the canpus to protect and avoid

i nfecting one another. Al preventive neasures, preparedness,
and necessary support systemto deal with the COVID -19 are
nmoni tored. The conditions of the entry for visitors were
strictly laid down and di splayed on all the entry points.
Adequat e arrangenents of thermal scanners, sanitizers are
avail able at all entry and exit points, including the reception
area and office. Crowding is avoided at all entry/ exit points.
No mask no entry is strictly inplenmented in PHCET. Staggered
days for Lab assistants and Teaching staff on a rotation basis
are maintained. Proper sanitization at all |aboratories is
ensured by all non-teaching staff. C eaning and regul ar

di sinfection are nmandatory in all classroons and all

| aboratories on the entire canpus. Laboratories are naintained
by all the Lab Assistants of the concerned departnents on a
rotation basis, without violating the norns of “soci al

di stancing”. CCTV canera is installed in all the |aboratories.
COVI D-19 norns are nmai ntai ned everywhere on canpus i ncl uding
the library. Al the course material such as Course Academ c
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Pl an, Lab Manual s, Reference Books, Notes, PPT, Question Bank
Chapter w se, and Test
subj ect Googl e C assroom

Mar ks have upl oaded in respective

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://phcet.ac.in/faculty/faculty-
handbook/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1584

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

238
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

htt ps:// phcet. ac. i n/ enhancenent - schenes/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

2460

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

2460

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

288

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

11
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

18

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

28
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

A student council, at the highest |evel of student affairs,
seeks to bind everyone together and nove everyone forward,

t oget her. Under the supervision of faculty advisors and the
Principal, the PHCET Student Council is in charge of organi zing
technical, cultural, social, and sporting events. The students
are not only involved in making decisions but also,

adm ni strative decisions relevant to students are circulated to
t he students through Student Council. Student Council events
for 2020-21 are avail abl e at

htt ps://phcet. ac.in/students/student-council/

Student bodies like CSI, IETE, |IE |SHARE, MESA, SAE, SFA, Team
starkers nudge students towards devel opi ng special interests by
organi zi ng expert lectures, sem nars through online node. Under
the direction of the faculty coordinators, all student bodies
are involved in the organisation of co-curricular and extra-
curricular activities. Unfortunately, the current pandenic
crisis has forced us to halt our physical interactions and
shift the flowto the virtual world. Every year, the Institute
pronotes new events and facilitates students to participate in
various academ ¢ and adm nistrative conmttees. This has aided
managenent and faculty in gaining a better understandi ng of
students and the problens they face, and has contri buted
massively to the teaching and | earning processes, as a result
of which the Institute has produced excellent results year
after year. Students represent the foll ow ng academ ¢ and

adm ni strative bodi es of the coll ege:

e Coll ege Devel opnent Commttee
e Internal Quality Assurance Cell
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e Anti-Ragging Conmmttee

e Internal Conplaint Committee

e Prevention of Atrocities to SC/ ST Comm ttee
e Placenent Committee

e Extracurricular Activities conmttee

e Canteen Comm ttee

e \Wonren Devel opnent Cel |

This enables the institute to review sone adm nistrative

deci sions froma student's perspective. An al umi
representative al so provides valuable inputs through his or her
expertise and exposure. In addition to the above, NSS serves
the community by taking initiatives |ike grocery distribution
to the needy during covid-19, blood donation canp, plasnma
donation drive for covid-19 treatnment to nane a few. The sole
aimof the NSS is to provide hands-on experience to young
students in delivering community service. Students work
cordially under the supervision of a faculty nenber. PHCET
wonen in STEM has been inaugurated this year, it works towards
uplifting femal e students and faculty in the fields of

t echnol ogy.

File Description Documents

Paste link for additional

information https://phcet.ac.in/students/student-
counci |/

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

28
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Al ummi Association of PHCET, nanmed as “Pillai HOC Col | ege
of Engi neering and Technol ogy Alumi Wl fare Association”.
PHCET considers its Alumni as one of the its pillar. PHCET has
al ways been benefited socially, academ cally and professionally
by maintain a strong relationship with is Alumi. Likew se,
even the alumi community have realized that it’s not just a
nmere nostalgia that they associate their PHCET with, but it’s
much beyond that. Sone of the PHCET focus areas with regards to
its alumi are:

e Career Guidance - Alumi is a huge tal ent pool whose
gui dance can be beneficial to many students and ot her
fellowalumi in their respective areas of study. Even in
this pandem c situation, the Alumi associ ation conducted
several online workshops and webi nars, on technical as
wel | as nontechni cal subjects to guide the students.

e Networking Platform- Alumi network by itself is one of
t he best professional networking platforns avail able
t oday.

e Fund-raising - A strong Al unmmi association can be one of
t he bi ggest benefactors of an institution that can
contribute towards various devel opnental activities of
the institution.

e Alumi Wrkshops and Sem nars - Alummi regularly conduct
wor kshops/ seminars for the students of various
departnents. This provides a platformfor alumi to
showcase their experience and skills to existing
students. Alumi can thus serve as nentors for students,
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MES Al umi Registration - PHCET, through MES, provides a
uniformplatformfor all its alumi to register on and network
called alumi.nmes.ac.in. Here PHCET al umi can network with and

t hey
each

its owmn alummi commttee and registered organi zati on which
manages the day to day activities and financial aspects of the
PHCET al umi community. Students can register at

https://al umi portal . nmes.ac.in/

Cont i

courses that are offered to alumi at discounted rates. In
general alummi can get up to 50% concession in various courses
and certification courses |like SAP. SAP ERP is application
based software used by various nultinational conpanies to
manage their business processes efficiently. I'n partnership

W th

courses to its students at an affordable rate. Harvard Busi ness
School that will make Harvard Busi ness school online courses

Wi ||
rate.

conduct several online workshops and webi nars, on technical as
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provi de pl acenent and schol arships as well as guide the
careers of upcom ng students.

can track all the other alumi of any MES institute and
Institute can keep track of each alumi. PHCET al so has

nui ng Education - PHCET offers many add on and certificate

our college, SAP also provides global certification

be nade available for all our alummi at special discounted
In this pandemi c situation, Al umi associations could

wel | as non-technical subjects as much as possible for
st udent s.
File Description Documents

Paste link for additional
information https://phcet.ac.in/alumi/alumi-

reqgi stration/

Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution

PHCET has proposed the devel opnent of Innovation and
Entrepreneurship in the academ c and adm ni strative governance
systens. Academ c and adm ni strative governance objectives are
based on PHCET's vision and m ssion. The significant bodies

t hat nonitor governance include Governing Body, |QAC, College
Devel opnent Cell (CDC), and departnent advisory commttee. The
nmenbers of Governing Council, | QAC, and Col |l ege Devel opnent
Cell (CDC) are strategic executives, tactical and operationa

| evel staff, |ike top nmanagenent nenbers, the Principal, Heads
of Departnents, senior faculty nenbers, and non-teaching staff
menbers.

The principal plans, executes, records, and nonitors academc
and adm nistration events along with his executive teamin the
formof commttees. Various academ c and adm nistrative
commttees are formed that include faculty nmenbers, supporting
staff, and students as per the requirenent. Sone of the
committees include | QAC, departnent budget committee, academ c
advi sory conm ttee, adm ssion conmttee, anti-ragging

comm ttee, students grievance redressal conmittee, tine table
comrmittee, library commttee, exam nation conmttee, interna
exam nation commttee, anti unfair nmeans & discipline
comrittee, R&D comm ttee, Extracurricular activity conmttee,
social responsibility commttee, sports conmttee, alumi
commttee, training & placenent conmttee, anti-sexua
harassnent commttee (internal conplaints conmttee), the
commttee for the prevention of atrocities to backward cl ass
students, wonen devel opnent conmittee, students counci
comrittee, creativity and innovation, PHCET wonen and stem
entrepreneurship cell, newsletter conmttee. Constituted
comrittees performthe function of planning, executing, and
nonitoring academ ¢ and adm nistration events.

Academ ¢ and admi nistrative events of the institute are
identified as curricular, co-curricular, and extracurricul ar
activities. Institute admts, educates, and trains the students
to inprove their skills and know edge as per industry needs and
social requirenents with an organi zed governance structure.
Curricular and co-curricular activities like curricul um
syl | abus devel opment with Muinbai university syllabus
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devel opnment conm ttees, teaching and learning activity,

exam nati on and eval uation, research and devel opnent, adm ssion
of students, library devel opnent adm nistration, |aboratory
devel opnent admi nistration, social events, industry and
institute interaction system nentor-nentee interaction system
proj ect - based | earning, sports and ganes, industry visits,
arrangi ng industry experts to deliver a lecture the industry
probl ens and sol utions are conducted with decentralization and
participative managenent approach.

Governing council allocates fund for expenses of academ c and
adm ni strative events of the academ c year, the academ c
council formulates policies for the devel opnent of the academ c
environnment, inplenents, nonitor the academ c and

adm ni strative events and the | ocal nanagenent council nonitors
the different academ c and adm nistrative events in the concern
of budget and academ c activities and principal constitute
different academic commttees to enhance the performance of
academ c and adm nistrative events. | QAC devel ops and updates
guality systens for the betternent of the acadenm c environnent.
Depart nent advisory comm ttee updates the problens and
solutions of industry and students’ skills requirenents for

i ndustries and introduces an add-on programto update students’
skills. The functioning of all these bodies ensures that the
governance of the institution is reflective of and in tune with
the vision and mi ssion of the institution.

File Description Documents

Paste link for additional
information https://phcet. ac.in/about/board- of -
gover nance/

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

PHCET has a nechani sm for del egating authority and providing
operational autonony to all the various functionaries to work
towards a decentralized governance system Managenent authority
reviews the institute through Executive council neetings and
wor ki ng comnm ttee neetings regularly. The Governi ng Body

del egates all the academ c and operational decisions based on
policy to the Academ c Monitoring Conmttee headed by the
Principal. In academ c year 20-21 executive council sanctioned
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Rs. 1 Lakh for ‘Mahatnma Education Society’'s Project G ant
Schene’ .

Starkers Motorsports applied for ‘Mahat na Education Society’s
Project Grant Schene’, a schene where students with innovative
i deas are provided with funds. The Principal appointed a panel
of faculty nenbers. The student’s body presented their work in
front of the panel. The panel nenbers were satisfied by the
wor k & dependi ng on the budget of the academ c year; Rs. 1 Lakh
was sanctioned to the student group. Due to support fromthe
institute, the notorsports teamwas able to participate in
National Event (7th GKDC & 5th E-GKDC) at Kari Mbdtor Speedway,
Coi mbat ore. The team desi gned and manufactured two vehicles, a
Conbustion vehicle (150 CC) CGo-Kart as well as Electric Go-Kart
for the conpetition. The CV Kart won AIR 2nd and the EV kart
got 4th position in AR

File Description Documents

Paste link for additional

information https://phcet.ac.in/about/institute-

organogram’, https://phcet.ac.in/about/in
stitutional-commttees/

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute has always focused on accountability and quality
service to all its stakehol ders while deploying the strategic
pl an. The strategic plan involves steps taken on various core
conpetenci es |i ke Student-Centered Excell ence, Teachi ng-
Learni ng Process, Research and |Innovation, Extension Activities
Qual ity Consciousness, Infrastructure, and Learni ng Resources.
In the current year 2020-21, the pandem c due to COVID 19 has
made all stakehol ders adapt to the new normal by renotely
wor ki ng. The maj or steps taken by the Institute to plan for the
renote teaching-learning services include strengthening the IT
infrastructure. Institute has adopted licenses for online neet
platfornms |ike ZOOM and support from Google for IT
infrastructure. These resources have hel ped faculty nenbers to
of fer teaching services to students in work from honme cul ture.
To help students with renote access to subject-related
contents, Library space- Online Repository of Course nateri al
wWith renpte access is devel oped and dedi cated servers are nade
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avail able for the sane by the Institute. This approach has
certainly hel ped students to bridge the gap that occurred due
to the online node of teaching-I|earning services.To strengthen
the teaching and | eadership skills for Faculty and to offer a
better |earning experience fromglobally accepted courses,
Institute has made tie-ups with international Platforns |ike
Coursera and EDX. Al faculty nmenbers and students have found
this strategy i nmmensely hel pful and have certainly added to
know edge and expertise in Faculty and students both. The
formation of 11 C and inplenentation of NI SP was planned in the
previ ous academ c year. Accordingly, Institute has fornmed II1C
and NI SP body as per the norns, and various activities rel ated
to IPR rel ated, entrepreneurship, and innovation are conducted
t hroughout this year. One of the future plans of the Institute
i ncl udes introducing the Ph.D. programin Mechani cal

Engi neering. The formal procedures and approvals for the sane
are in process.|Industry collaborations, MOUs and a variety of
webi nars on recent technol ogy trends have added val ue and
enhanced the | earning experience for faculty and students.
Details of MOUs, co-curricular and extracurricular activities,
etc are avail able on the PHCET website.

(https://phcet.ac.in/research/research-activity/nou/, https://p
hcet. ac.in/students/student-activities/sem nars-and-workshops/,
https:// phcet. ac.in/ news-and- event s/ events/)

As a regular practice and planning various drives and
activities for blood donation, cleanliness and hygi ene

awar eness, waste managenment and recycling, vaccination

awar eness are al so executed for students, faculty, and nearby
social conmmunity through NSS Unit and Student Council bodies of
PHCET. A special drive for Vaccination for Faculty, staff, and
G ass IV nenbers is al so organi zed by PHCET.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://phcet. ac.in/about/board- of -
gover nance/

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
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policies, administrative setup, appointment and service rules, procedures, etc.

Pillai HOC Coll ege of Engineering and Technol ogy (PHCET) has
vari ous adm ni strative and academ ¢ bodi es/conmittees to
nonitor the overall functioning of the Institute. Governing
body is the key body involved in planning and deci si on nmaki ng.
Governi ng body neetings are held regularly to review acadeni c,
adm ni strative, and financial matters. This body gives a vision
about new technol ogy and courses that are to be initiated and
plays a role in intellectual |eadership and eval uates new
scientific perspectives. It evolves policies and strategies for
t he generation of innovations & devel opnent of technica
prograns. The col | ege devel opnent conmttee (CDC) prepares an
overal | conprehensive devel opnent plan of the coll ege regarding
academ c, admnistrative, and infrastructural growth, and
enabl e the college to foster excellence in curricul ar, co-
curricular, and extra-curricular activities I'n pandeni c due to
COVID 19, the commttee has identified the necessary

nodi fication to be nmade in teaching-I|earning process,
initiatives required for technol ogy upgradati on of students to
strengthen their enployability skills, and have taken steps for
various collaborations with industry and ot her organi zati ons.

| QAC is one of the significant bodies that ensure the tinely,
efficient, and progressive performance of academ c,

adm ni strative, and financial tasks.

Apart fromthese, there are several bodies/commttees. The
roles, constitution, and powers of each comrttee may vary
depending on the rules of the University, Local Governnent,
State Governnent, or Central Governnent. Each comm ttee shoul d
meet a m ni num of once a year and should provide witten

m nutes after each neeting. To inprove work efficiency in the
day-to-day functioning of the Institute, to ensure
accountability of each and every layer of admnistration, and
to make the adm nistrative environnent of the Institute very
cordial are the main objectives of these bodies. The service
rules, policies, objectives, and responsibilities are clearly
stated are available in Faculty Handbook at

https://phcet. ac.in/about/policies/ and
https://phcet.ac.in/faculty/faculty-handbook/
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File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Link to Organogram of the
institution webpage https://phcet.ac.in/about/institute-
or ganogr anl

Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

As the COVID- 19 pandem c continues to spread, and | ock-down and
sl ow-down neasures are put in place, PHCET has taken forenost

i nportance to support teaching and non-teaching staff. A safe
and heal thy workpl ace was created for staffs who visit canpus.
A work from hone policy approach was followed in the canpus
during the pandem c. Faculty utilized well-equi pped

| aboratories wth good Internet and free W-Fi facilities to
conduct online classes while in the prem ses. The conponent
Library facility for borrow ng various hardware conponents is
avail able to faculty. Research and I ncubation Centre Laboratory
Facility is also accessible to all faculties to help themw th
their academ c research. Library facility is also nade
avai | abl e.
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The institute have provided the teachers with free access to a
few e-learning platforns |ike Edx and Coursera to inprove the
quality of contents delivered via online node. Free online
faculty devel opnent prograns and conferences were arranged.
Sponsorship for STTP /sem nars/ workshops at national |evel was
al so provided.

Fl exi bl e work schedul es were instigated, providing the ability
to work renotely to as nuch of the workforce as possible, to
reduce their risk. A job-protected energency paid | eave was
sanctioned to staff during the epidemc. Along with it,
maternity and Paternity |l eave facility for all enployees. Duty
Leave support for faculty nmenbers pursuing Ph.D. fromwell -
known Institutions such as IIT and VJTI and Provision of Paid
On duty leave for faculty nenbers pursuing Ph.D. from ot her
universities was permtted. Summer and Wnter Vacations were
al l owed as per norns. Enpl oyee Provident fund is inplenmented to
al | enpl oyees as per norns.

Free Covi d-19 vaccination drive was conducted in the canpus for
all the enployee. For the Psycho-social wellbeing of the

enpl oyees, regular counselling is done for students and
teachers reporting nental health issues such as anxiety and
depression. As per the Covid-19 Gui dance on Mtigating and
Preventing the Spread of COVID-19 in the Wrkpl ace, personal
protection itens |i ke face covers/ masks, hand sanitizers etc
was freely provided by nmanagenent to the teachers and enpl oyee.
Free bus facility was al so nade available for all the

enpl oyees. In case of emergency, anbul ance service is avail able
in the canpus 24*7.

Wel fare neasures |ike group insurance, maternity, nedica

| eaves, MES credit society and enpl oynent provident fund

schenes are enployed for non-teaching staff as well. Free
uni forns are provided for supporting staff.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

35

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

39

File Description Documents

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
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year

129

File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

PHCET has Perfornmance Based Apprai sal System (PBAS) for

t eachi ng and non-teaching staff. PHCET foll ows the guidelines
given by AICTE. Al teaching and non-teaching staff of PHCET
fills the Sel f-Appraisal Form (SAF) every year for the period
from January to Decenber in the prescribed Proforna.

In this schene, the performance is classified into three
categories (i) Teaching, Learning and Evaluation rel ated
activities (ii) Co-Curricular, Extension and Professional
Devel opnent related activities (iii) Research Publications and
Academ c Contributions. In the third category, the self-
assessnment score will be based on verifiable criteria and wll
be finalized by the screening/selection commttee. The
principal in consultation with head of the departnent fix
certain mninmum APl scores to be achieved by the faculty
menbers in all three categories. Further, at the end of each
senester, feedback is taken fromthe students for each of the
courses attended by them The feedback forns in the form of
questionnaire collect information about the teacher and
different aspects pertaining to the teaching process. Head of
t he Departnent goes through the feedback forns collected from
the students and send to all faculty nenbers for their

i nformati on and suggest suitable nmeasures to inprove the

t eachi ng- 1 earni ng process.
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File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financia audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The long-term sustainability of any organization is directly
related to its financial health. The financial health is
determ ned by the financial discipline and accounti ng
practices. Budgeting, accounting, and auditing are the three
pillars on which financial discipline of organizations rests.
Mahat ma Education Society (MES), the parent body of Pillai HOC
Col | ege of Engi neering and Technol ogy (PHCET) has been in

exi stence for last 50 years. MES has created and managed forty-
ei ght renowned educational Institutions despite a plethora of
regul ati ons, regul atory bodi es and conpliances to followis a
proof of the quality of its accounting practices and its | aw
abi di ng nature. PHCET has inherited the sane financi al

di sci pline, accounting practices, audit procedures and abi des
by the requirenents and stipul ati ons of various regul atory
authorities. The audited account of PHCET is annually
scrutini zed by the Shikshan Shul k Samti (Fee regul ati ng body)
of the Directorate of Technical Education (DTE), Governnent of
Maharashtra. Auditing processes of PHCET takes place in two
stages nanely, internal audit and External Audit. These
auditors are belonging to different auditing firms. The
auditors re-appointed by the Governing body each year. The
Internal audit is carried out by CA Susanna & Co. and the
external auditorisS.B. Bhavi& Co. Internal auditor is in
regul ar contact with the accounts departnent and visits at

| east once in two weeks and observes and audits the worKking.
Most of the transactions are in non-cash node and is done using
Tally ERP 9 Software. SensysEasyPay from Sensys Technol ogi es
Pvt. Ltd., is used for salary related conputations and

di sbursenent and al so for I ncone Tax purposes including
generating of Form 16. The salary of each enployee is directly
credited into their bank accounts and Easy Pay is used to
generate the quarterly income tax returns of the taxes deducted
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at source for various activities including nonthly salary.
Budgeting is a fairly conplex activity in PHCET considering the
seven departnents with varying requirenents. Each depart nent
creates its own budget and the budgets of all departnents are
consolidated at the college | evel. Budget preparation and
accounting are supervised Finance and Budget Comm ttee. PHCET is
proud to record that no audit objection has ever been reported
inits ten years of existence as the accounting processes and
practices are neticul ous and carried out scrupul ously by
capabl e people. Regular nonitoring of fund flow also helps to
nmonitor the financial health of the coll ege.

File Description Documents

Paste link for additional

information https://phcet.ac.in/faculty/faculty-
handbook/

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0.19

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

PHCET is a Malayalam linguistic mnority institution.
Therefore, the funding required for operating the college is
nostly sel f-generated. The fees approved, by the Shi kshan Shul k
Samti (Fee Regulating Authority) of the Directorate of

Techni cal Education (DTE), Governnent of Maharashtra, and paid
by students is the main source of funds for the operational
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purpose. The tuition fee and the devel opnent fee are the two
headi ngs of fees available for the operational expenditure of
t he col | ege.

Various activities and events organi zed in the college are
funded by MES, various agencies and differ fromyear to year.
E.g., For the Academ c year 2020-2021 Al CTE sponsored for

Facul ty Devel opnent Program of Short-Term Trai ni ng Program
(STTP) the amount of Rs.2,99,667/- Approximtely Three | akhs.
Students benefit from several categories of schol arships from
bot h governnent and non-gover nnent agenci es. PHCET has al so
been making efforts to get schol arshi ps and ot her fi nanci al
support from private agencies, NGOs, private and public
charitable trusts, etc., for students fromfinancially not
secured fam lies. These schol arshi ps and financial support are
directly disbursed by the donor agency to the recipients. PHCET
has been an enabler and facilitator and nakes efforts to
identify and interact with many such donors. In fact, PHCET has
been successful in this effort. Bonmbay Community Public Trust
(BCPT) hel ped several girl students with partial funding of
their coll ege expenses. FranjeeCawasjee Institute has been
supporting a large nunber of final year engineering students
both boys and girls with a good academ c record fromand froma
financially poor background.

The University of Munbai provides funds for m nor research
proj ects. Several incone-generating projects and consul tancy
assignnents are done by the faculty and they are charged
separately. The Col |l ege organi zes Industry-sponsored and paid
conferences and sem nars, workshops, etc.

File Description Documents

Paste link for additional
information https://phcet.ac.in/online-fdp-on-challen
ges-opportunities-of-industry-4-0-techniq
ues-scope-i n- manuf acturi ng-industri es-
manuf act uri ng- syst ens/

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes
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| QAC has made great contributions to the inplenentation of
gual ity assurance strategies and processes at all |evels. Two
exanpl es of institutionalized practices as a result of | QAC
initiatives are as follows:

1. To strengthen IT infrastructure for online teaching-Iearning
and ot her processes

| QAC has taken initiative in adding the licenses of online
teaching-learning or neeting platforns |ike Zoom GoToMeeting.
Institute has tie-up with Google for support in IT
infrastructure. Al students, faculty, and staff of PHCET have
dedi cated domain email accounts with unlimted storage
facilities as a part of the Google Package (G Suit). Al

of ficial conmmunication is made using these email accounts only.
This hel ps to maintain transparency and security in online
comruni cation. Faculty had created Google classroons for each
course being taught and all study material, notes, assignnents,
sanpl e questions, solutions, etc are nade available in this
GCR. Students who m ssed online |ectures due to connectivity
and ot her issues can go through the recorded | ectures. This
hel ps to bridge the gap left if any. Exans and Assessnents are
al so handl ed usi ng GCR

2. Establish the I1C and NISP to strengt hen innovation and
ent r epr eneur shi p:

As an initiative of 1QAC, PHCET has established Institution’s
| nnovation Council (11C) as per the guidelines of ME s

| nnovation Cell (MC) in the acadenm c year 2020-21. The
initiative was to create a vibrant | ocal innovation ecosystem
start-up supporting nmechani sm establish a functioning
ecosystem for scouting ideas and pre-incubation of ideas, and
to develop the better cognitive ability for technol ogy
students. PHCET, IICis actively involved in organizing and
conducting various sem nars, workshops, |dea conpetitions,
Hackat hon for school children, etc. for its students and
faculties. 3 Faculty have conpleted Il C Innovation Amrbassador

Basic level training and will be undergoi ng advanced trai ni ng
soon.
The entrepreneurial ecosystemat PHCET will play a key role in

identifying, nmentoring, nurturing the innovative and
entrepreneurial potential of students, faculty, and staff, and
transformng theminto start-up entrepreneurs by providing
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avenues of funding, investnent opportunities, and networKking
support to make the innovation and venture successful.

File Description Documents

Paste link for additional
information https://phcet.ac.in/igac/igac-phcet/,
https://phcet.ac.in/iic/

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

e Tie-up wth Coursera and EdX

To continue providing best quality education in online node
during the Pandem c" was a major challenge in pandem c faced by
educati on domai n stakehol ders. To hel p students utilize their
time effectively in this pandem c and to expand | earning
capabilities through an online platform Institute had an
exclusive tie-up for Coursera and Edx Online Canpus Essenti al s.
Under this, Institute had offered the free facility to conplete
n nunmber of international certifications offered by these
agencies to all its students, faculty, and staff. This
opportunity hel ped these stakeholders to | earn and upgrade
their skills in all technical/non-technical fields of interest.
Students got the opportunity to conpl ete gui ded projects and
assignnents through these certifications. This initiative

hel ped students and faculty to learn industry standard skills
fromrenowned experts all over the globe. The facility of audit
course was avail able for the course which is not included in

t he subscription. This helped to renove all barriers and take
up any course of interest. Faculty got an opportunity to update
their course material and pedagogy with the help of resources
avail able with these certifications. For assessnent and

eval uation, assignnents and projects were given in line with
certifications enrolled in by students. This really helped to
overcone routine assessnents styles and has certainly benefited
students and faculty to upgrade their skills. Students who are
preparing for their placenents got additional benefits as they
could do comuni cation skills, aptitude, |eadership and

wor kpl ace ethics, etc courses too.

e Introduced Val ue Added Courses as per industry

Page 128/146 23-08-2022 01:16:05


https://phcet.ac.in/iqac/iqac-phcet/, https://phcet.ac.in/iic/
https://phcet.ac.in/iqac/iqac-phcet/, https://phcet.ac.in/iic/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12510/12510_173_423.pdf?1661240762

Annual Quality Assurance Report of PILLAI HOC COLLEGE OF ENGINEERING AND TECHNOLOGY
requirenents to inprove enployability:

PHCET has a | arge nunber of students fromrural areas in Raigad
District, Maharashtra. They also cone froma relatively poor
academ c background. Sone are first-generation students.
Therefore, special attention is required to this group of
students. The | QAC team decided to offer “val ue addcourses” for
skill-based technical training, with the primary objective of

i nproving the enployability skills of students. List of Value
add Courses and course curricula etc. can be found at Val ue
Added Courses | PHCET | Pillai HOC Col | ege of Engi neering and
Technol ogy. The courses were designed to match recent trends in
the field of Al, M, 10T, and ot her nechani cal domain trends.
As a result of inplenenting such best practices, PHCET students
have inproved their soft skills, placenents, and
interdisciplinary skills. Value add courses have becone an
integral part of the holistic devel opnent of PHCET students.

File Description Documents

Paste link for additional
information https://phcet.ac.in/free-coursera-courses-
a-pillai-group-initiativel/

Upload any additional View File
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://phcet. ac.in/about/ mandat ory-
di scl osur es/ annual -report/

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

PHCET is an institution that encourages gender equity. The
institution treats all its staff and students in the sane way
irrespective of gender and pronotes wonen enpower nent by
conducting various activities throughout the academ c years.
Under Wonen’s cell various workshops, webi nars were conducted
to relieve faculty and students from stress and encourage them
to lead a healthy lifestyle.

There is a separate counseling roomw th a personal counsel or.
The canpus has a first aid roomwith a resting facility and
doctor on call. The coll ege provides transport on a subsidi zed
rate for students and free for the faculty and staff. There is
24x7 security on the canpus; Along with security guards round
the clock CCTV surveillance is also provided. Provision of

st andby power supply ensures protection agai nst power outages

For maintaining Safety and Security of wonen, a Wnen's
grievance redressal cell commttee has been constituted. PHCET
have constituted different commttees |ike Anti-Sexua
harassnent and Anti-ragging Conmttee, Internal Conplaints
Commttee to deal with any dereliction. PHCET Wonen in STEM
commttee’'s main notive is to enpower and uplift wonmen in the
field of science and technol ogy and al so notivates students and
faculty to participate in both technical and non-technica
events.
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File Description Documents
Annual gender sensitization
action plan https://drive. google.comdrive/folders/16
QX 8vzgl7k4 5VrdrcRt D1Tu7xBh3EXx?usp=shari
ng

Specific facilities provided for
women in terms of :a. Safety https://drive. google.comdrive/folders/16
and security b. Counselingc. | 8vzgl7k4 5Vrdr cRt D1Tu7xBh3EXx?usp=shar i
Common Rooms d. Day care ng

center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

PHCET is very nmuch consci ous about the waste managenent system
and provides the followng facilities to dispose or recycle the
wast e.

e Solid waste nmanagenent:
Each coll ection point is furnished with separate dustbins for
the storage of dry waste and wet waste. Bi odegradabl e waste
fromthe canteen is deposited in the conpost bins where it is
converted to manure. Non-degradable waste is taken to the
dunpi ng yard and coll ected by Miunicipality staff.

e Liquid waste nanagenent:

Li quid waste includes Sewage and Cafeteria effluent waste:
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Sewage is collected with a proper underground sewer system
which is connected to the inlet pipe of the septic tank built
in the canpus. The outlet of the septic tank is connected with
t he sub-mai n of gram panchayat ??whi ch | eads to the Sewage
Treat nent Pl ant, Rasayani .

e WAste recycling system

“Pet Bottle Reverse Vending Machine” is installed at

PHCET. Pl astic bottles used for packagi ng soft drinks and
drinking water are fed into nmachi nes where they are crushed and
converted to pet chips. The chips can be used for nanufacturing
ot her plastic products, in association with RIL.

e E-WAste Managenent:

Har dware waste from conputer |abs such as conputers, printers,
projectors, scanners etc. These conponents when scraped are
stored at E-Waste Collection Cell (EWCC) then the scraped

har dwar e conponents are separated and segregated as per their
characteristic properties. The E-waste generated is used
whenever there is mnor repairs/change in hardware parts as
repl acenents, mnimzing the procurenent cost. The E-waste
generated at PHCET is used as partial replacenent of Coarse
Aggregate (CA) in conmbination with fly ash as part of Civil
Engi neering projects.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities A. Any 4 or all of the above

availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
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Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environmentand |A. Any 4 or all of the above
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities
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File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading softwar e,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and

other diversities (within 200 words).

PHCET hel ps in transform ng, notivating the thoughts of all its
st akehol ders towards | earning and understandi ng the vari ous

di versities and becone a responsible citizen conpleting his/her
academ c education. Institute initiatives for smart sustainable
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sol utions by students participating in STEM [1C for

i nnovations and conpetitions |ike Avishkar, Hackathon,

Mapat hon, Toycat hon, Vi shwakarma. | n Canpus Environnent

Awar eness | i ke Sol ar Panel, Rainwater harvesting, waste
managenent, plastic recycling. Institute always believes in the
practice of involving people froma range of different soci al
and et hni ¢ backgrounds and of different genders, sexua
orientations in spreading harnony by giving nonitory support to
Panvel gurudwara for covid and fl oods, blood / food /
mask/ shi el d donati on dives during covid. Spreading prosperity
irrespective of caste and creed through cultural festivals for
regional -Shivaji Jayanti, National- Diwali, Christmas, Onam
Navratri’s Jal sa, and Linguistic events |ike independence day,
Tilak D was, Azad. Communal soci oeconom c events |ike Tree

pl antati on, Road safety, Pothole filling, Helping Traffic
police, and events for Tol erance agai nst Drug Abuse, Illicit
Trafficking, Stress Managenent were conducted. Days cel ebrated
across diversities are Yoga, Biofuel, National renote sensing,
Kargi| nenorial, science, statistics day, etc. Talent Hunt
events for Inproving Talents, personality devel opnent, skills,
and strength are conducted under the students' council through
various cl ubs.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

PHCET realizes the dedication and duty towards the constitution
of India to strengthen adherence towards constitutional

obl i gations and enbark human val ues rights and responsibilities
as Indian citizens. Institute incorporates a few integral

bodi es that are commtted to inculcating these obligations of
national service; the bodies are NSS, |SRO outreach Centre at
PHCET, and various student foruns. These bodi es discern search
prograns and activities required to fulfill the realization of
constitutional obligations.

e Institute has encouraged students and enpl oyees for
Nat i onal service during the pandem c. Institute organized
nmeal and grocery donation drive for the needy and poor
peopl e, bl anket distribution during flood situations in
the area when there was no hope for the survival of human
lives were done. Institute also served the voicel ess
animal s by arranging a ‘dog feed distribution, catering
neal s, and serving nobility to animals. Book donation
canp was organi zed invol ving students and staff to avail
away the Books which are required by the needy.

e Institute has organi zed webi nars on Suicide prevention,
Wnen's health and wel | ness, and organ donation for
i ncul cating val ues for being responsible citizens. The
col | ege pronotes a sustainable environnment by form ng

progranms on 'Swatch Canpus’. Institute fosters service to
its conmmunity by organi zing bl ood donation canps by the
NSS unit.
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File Description Documents

Details of activities that
inculcate values; necessary to  |htt ps: // phcet. ac. i n/ ?s=Wnen%7s+heal t h+a
render studentsin to nd+wel | ness

responsible citizens https://phcet. ac.in/?s=organ+donati on htt
ps:// phcet. ac.in/ extensi on/ swat ch- canpus/

Any other relevant information
https://phcet.ac.in/academ cs/isro-outrea
ch-center/isro-pillais-phcet-outreach-
net work-institute/

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs €tc.,

in support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

PHCET is conmtted to enabling stakeholders to realize that the
best decision and the best investnent you have made for your
life as a college Motto is 'Vidya Karmasu Kaushal ami ( Know edge
is Excellence at Work). W know work is worship that could
shape our personal devel opnent. Institute along with this
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proactive personal devel opnment has a pretentious vision to
i ncul cate constitutional responsibility and instil patriot
and unity anong its stakeholders and fellow citizens.

In this academ c year 2020-2021several national, internati
days and eventswere cel ebrated through virtual node (onlin
platform) due to pandemi c. The main aimof these activitie
topronote ethics and val ues anongst students and faculty,
i ncl udesNati onal road safety day (14 June), Internationa
Day (21st June), Mahatma Gandhi Birth Anniversary (2 Octob

National Unity Day (26 Novenber), International wonen's day (8

Mar ch)

The followng is the list of national and international
comrenor ati ve days, events and festivals the institute

cel ebrates every year and nmake the students and faculty to
partici pate.

Dat e

Details of Activities

05 June 2021

Worl d Environnent Day

14 June 2021

Poem witing conpetition on International Days in support
Victinms of Torture

18-Jun-21

Webi nar on Mahat ma Gandhi Jayanti -1 nportance of Internship
career guidance-|1TC Cel

21June 2021
| nt ernati onal Yoga day

26 June 2021

| nternational Days Student council-Poster making on Drug Abuse

and Illicit Trafficking

15 August 2021
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| ndependence Day
26- Nov- 20
Qui z Conpetition on Constitution Day
18- Jan-21
Qui z Conpetition on Road Safety
26January 2021
Republ i ¢ Day
8 March 2021

| nt ernational wonen's day

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Digital learning to enhance teaching-| earning
process during Pandem c

Goal :

e To provide students with an online space to showcase
t heir | earning

e To explore new online teaching platforns

e To enhance the building capacity of teachers and students
by exploring online platforns.

e To provide active and personalized education to all
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students through digital Iearning to conplete the
curricul um

e To identify MOOC platforns for various courses to give
conti nuous experience learning to teachers and students
beyond the curricul um

e To provide tools and visualizations that notivate the
students to participate and coll aborate within the cl ass

e To explore a digital learning environnent for |aboratory
experinents through a virtual | ab.

e To develop digital library for E-resources and study
material with students

The Cont ext:

The education system has evolved since old tines when it was
only classroom teachi ng through textbooks. Now, we live in an
era of rapidly devel oping technology with the w despread use of
conmput er science and information technol ogy, which have entered
alnost all areas of |life. In the field of education, energing

t echnol ogi es provi de opportunities for enhancing and i nproving
the | earning and education process and usi ng technol ogi cal
tools effectively in the teaching process which will help
change | earni ng and comruni cati on net hods.

The COVID-19 has resulted in schools and coll eges shut all
across the world as a consequence of which children are out of
the classroom And nost inportant of all, as a result of the
pandem ¢, education has changed dramatically, with the
distinctive rise of digital |earning, whereby teaching is
undertaken renotely and on digital platforns. In response to
significant demand, many online learning platforns are offering
free access to their services.

Practi ce:

To continue teaching using nodern technol ogi es, we use digital
tools |ike Google Cassroom CGoogle Meet, Zoom Virtua
Laboratory, Digital Library, etc. Every faculty in PHCET nakes
use of Google C assroom and Google neet for each and every
subj ect they teach. Al comrunications with the students
related to the course will be nade through Googl e cl assroom
Course Academ c Plan, Study materials, Lab manuals, Power poi nt
presentations, Tutorials, previous year question papers are
shared with students through Google classroom Assignnents are
gi ven t hrough Googl e classroom which is eval uated online.

I nternal Exam nations are al so conducted through Googl e
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cl assroons which are assessed onli ne.

The Broad areas of Virtual Labs are covered according to the
syl | abus. Subj ect -1 n-Charges deci de the experinents be
conducted in a virtual lab platform Subject-In-Charges wll
provide the link of the various relevant experinents in Virtual
Lab to students which they will be perform ng during their

dedi cated | aboratory sessions follow ng which the feedback of
the experinment will be submtted. Effective tinme utilization is
done by PHCET with a tie-up for Edx and Coursera Online Canpus
Essentials to enhance know edge in interdisciplinary subjects
and soft skills. Faculty and students of PHCET have actively
enrolled in numerous courses pertaining to different fields.
For arrangi ng webi nars and events on technical. social and
research fields, Youtube and Zoom platforns are extensively
used by PHCET. Digital Library which has a collection of study
mat erial, Course Academ c Plan, Question banks, previous year
guesti on papers, |ab manuals, tutorials, assignnents,
Power Poi nt presentations of every engi neering subject which is
a contribution of each faculty of PHCET creates a vast

know edge gai ning platformfor students of PHCET.

Evi dence of Success:

A | arge nunber of students were benefitted through digital
learning as is evident fromthe results of exam nations
conducted. One can access digital learning sites from anywhere
and at any tinme you want to. They are avail able 24/7 and you
can get access to these fromyour nobiles as well as PCs. The
digital learning courses are designed keeping in mnd a
specific tinmeframe and the progress you nmake in that period is
recorded. Every activity is designed to test the areas where
you are weak and the subject teachers work on these to ensure a
student’s success. Wen | earning sonething online, nost of the
tinme it is done because you want to and not because soneone
forces you into doing it like in your offline classes. Fewer

di stractions allow concentrate better on the topics you are
trying to learn. This gives the confidence that you can study
and understand easily which notivates you to study | onger.

Probl ens Encount ered and Resources required:

e Students may m ss out on the hands-on experience that
could be of value in later education

e Availability of the internet can be a concern for sone
students who live in renote vill ages.
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e Digital Learning is a new, innovative approach to
| earning, and navigating themwell is a skill in itself.
Sonme students may find the shift fromtraditional to
digital learning to be jarring.

e Students can learn sonmething useful froma full sensory
experience in the real-world |like weird noise and snel |,
random error, faulty machinery, etc.

e The use of technol ogy can generate nental |aziness in
students. These tools sinplify the resolution of tasks or
activities with a single click, preventing themfrom
analyzing in detail what they are | earning.

e Students run the risk of finding erroneous, false, and
even fraudul ent content in digital |earning.

Best Practice 2: Library Space Digital Learning Repository
(LSDLR)

A D gital library, also called an online library, a digita
repository is an online database of digital objects that can
include text, still images, audio, video, or other digital

medi a formats.

Li brary Space (LSDLR) is a centrally hosted repository for
Study Materials, co-curricular and extra-curricul ar
i nf ormati on.

bj ecti ves:

e To collect, collate, dissem nate and act as a gateway to
digital learning resources to users

e To preserve and provi de seanl ess access to information
whenever and wherever users need

e To create and update a conprehensive dat abase of Academ c
Information in the field of Engineering & Technol ogy

e Pronote the use of ICT

e Support teaching-learning activities

Cont ext :

The primary issue is that of the technical architecture that
underlies any digital library system Libraries need to enhance
and upgrade current technical architectures to accommodate
digital materials. Library purchased a rack Server for the
configuration of Processor: Intel® Xeon (R) CPU ES - 2620 v4 @
2.10GHz 2.10, 64 GB RAM 5 TB Hard di sk.
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One of the major issues in creating digital libraries is the
bui l ding of digital collections. CGobviously, for any digital
library to be viable, it should eventually have a digita
collection to make it truly useful. There are essentially three
met hods of building digital collections:

1 Digitization: Converting paper and other nmedia in existing
collections to digital form

2. Acquisition of Resources: Collecting Study Materials from
Faculty Menbers and ot her academ c-related materials from
various sources |i ke Google, social nedia, Newspapers, etc.

3. Access to Resources: By collating the resources, digitizing
them and uploading themon the Digital Library. And for
external resources by providing pointers to Wb sites of E-
resources and other relevant information. And providing renote
access to the resources through public IP.

Practi ce:

Li brary Space is a well-structured and mai ntai ned digital

| earning repository. Al these resources are nmade available to
each and every user. Recording of events stored in LSDLR
ensures informati on and know edge shared by the expert is
archived. Being an online portal, retrieval and updating of
information are conveni ent. Updating LSDLR i s considered an
integral part of the academ c process and is handl ed by the
dedi cated team A tinely update of resources hel ps users to
access the latest resources. The integrity and consi stency of
t he resources are nanaged by using rol e-based access control.
The user has to log in to the systemusing his/her credentials
like institutional email |ID and Adm ssi on/ Enpl oyee |D.

It contains fifteen main Course Categories |ike Study

Mat erials; Career, Internship, Training, Jobs, Schol arships &
Conpetitions; Conferences, Sem nars, \Wbinars & Events;

I nstitutional Magazines, Brochures, Newsletters, etc.; Project
Report, Dissertation & Thesis, Rare Docunents, etc. Users can
refer to Career, Internship, Training, Jobs, Schol arships &
Conpetitions and Conferences, Sem nars; \Wbinars & Events
related information for their Personal Devel opnent and Car eer.

The Study Material Course Category contains Lecture Notes,
PPTs, Lab Manual s, Assignnents, Experinents, Syllabus, Question
Papers, and all the other Academ c relevant materials required
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by the users. These are very helpful to users fromtheir
academ c point of view Students and faculty nenbers doing
project work and research can refer to the existing projects,
di ssertations, and e-resources.

Advertisenents, Notifications, and Adm ssi on-rel at ed
infornmati on are useful for Students and Adm nistration staff.

Evi dence of Success:

LSDLR has nmade access to the study material, especially for the
students easy and efficient. During the COVID 19 pandemc, it
pl ayed an inportant role. Sonetines students were not able to
attend the live sessions, but students did not mss the

| earning as they were able to access the recording of the
sessions anytime fromanywhere. Along wth students it also

hel ped faculty nmenbers preserve and distribute study materi al
to students. Al so nade other events recordi ng, publication,
research material, etc. available on single click. And before
desi gning the LSDLR, students and Faculty Menbers were

consul ted about their expectations. Al the suggestions are

i ncorporated. Users need, Information Quality, Service Quality,
Usef ul ness, and Ease of use is taken into consideration for
users’ satisfaction.

Probl ens Encountered and resources required:

Damage to the hard disk or CPUis a problemand is addressed by
frequent back-ups. The software may sl ow down the process and
the software nust be updated regularly. Delay in updating | eads
to anbi guity. Authorization and authenticity nust be nonitored
closely. Inconsistency in data entry can generate errors.
Measures need to be taken to prevent false information.

Resour ces Requi red:

This is the digitization of all resources in the collection.
Wil e E-resources already held by the library are not
considered to be part of this collection, links are provided to
the sanme. Technical resource tools |ike Content Managenent
Software System Scanners, Servers, etc. are required.

Li nk for LSDLR

URL: http://172.17.0.5/1i bspace/
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File Description Documents

Best practicesin the
Institutional website https://phcet. ac.in/wp-cont ent/upl oads/ 20

22/ 01/ Best - Practi ces- 2020- 21. pdf

Any other relevant information

http://172.17.0.5/1i bspace/

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

In AY 20-21 during the COVID 19 pandenic, the University of
Munbai deci ded to conduct an online examfor UG and PG students
t hrough the cluster concept. In each cluster, five engineering
coll eges are distributed by | ocation. Anong the five coll eges,

t he university chose PHCET to take the lead in coordinating
exam nation matters. Along wth powerful academ cs, PHCET is
recogni zed as one of the |lead college by the University of
Munbai . As a young organi zation, this is a proud nonment for
PHCET. All coll eges under PHCET are gui ded as per instructions
of the University of Minbai .

PHCET has a | arge nunber of students fromrural areas in Raigad
District, Maharashtra. They al so cone froma financially weaker
background. Pursuing engi neering can prove to be a costly
affair and a students nmay not be able to pursue it due to the
financial constraints. W approached private schol arshi ps

Fram ee Cawasj ee schol arship for PHCET students, especially

t hose belonging to financially weaker sections and havi ng good
academ ¢ background. During AY 20-21 we offered 22 | akhs of
schol arship to PHCET students through PHCET managenent and
Franj ee Cawasj ee Schol arship. 176 nunber of students benefited
across the departnents of PHCET. In this way schol arshi p hel ps
PHCET students to keep dreans of good students alive by hel ping
themin conpleting their education.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The plan for action for next academi c year is as foll ows:

1. To start a new course UG Programin Electronics and
Conput er Sci ence

2. To ensure all faculty, staff, and eligible students are
conpl et ed vacci nat ed

3. To ensure an increase in the nunber of research papers
and patent applications fromthe faculty

4. To ensure nmaxi mum faculty submt research proposal s under
vari ous Research Pronotion Schenes

5. To strengthen innovation and entrepreneurship skills by

conducting activities, workshops under Institute

| nnovat i on Counci

To i nprove student placenents

To notivate faculty to register for Ph.D.

To increase the nunber of Ph.D. guides in the Institute

Launch an application for students to track canpus

activities, academ c updates, conpetitions, and results.

© N
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