o

HLLENGE. cypyin

e
. ey f—*
. OG>

Yearly Status Report - 2019-2020

Part A
Data of the Institution
1. Name of the Institution Pillai HOC Col | ege of Engi neering and
Technol ogy

Name of the head of the Institution

Dr. Madhumta Chatterjee

Designation

Pri nci pal

Does the Institution function from own campus

Yes

Phone no/Alternate Phone no.

02192- 252005

Mobile no.

9224281153

Registered Email

princi pal . phcet @es. ac.in

Alternate Email

nmsubhedar @es. ac.in

Address Pillai HOCL Educational Canpus
City/Town Rasayani, Tal. Khal apur, Dist. Raigad
State/UT Mahar ashtr a

Pincode

410207




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location Ur ban

Financial Status private

Name of the IQAC co-ordinator/Director Dr. Mansi Subhedar
Phone no/Alternate Phone no. 02192669000

Mobile no. 9867967304

Registered Email

msubhedar @es. ac.in

Alternate Email

i gac. phcet @res. ac.in

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

https://phcet.ac.in/iqgac/iqgac-phcet/

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

https://phcet. ac.in/students/acadenic-
cal endar/termcal endar/

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACEERIEHE Period From Period To
1 A 3.03 2019 28- Mar - 2019 27- Mar - 2024
6. Date of Establishment of IQAC 02-Jul - 2018

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Sem nar on Avenues for
Research Proposal

13- Jul - 2019 147



https://phcet.ac.in/iqac/iqac-phcet/
https://phcet.ac.in/students/academic-calendar/term-calendar/
https://phcet.ac.in/students/academic-calendar/term-calendar/

Subni ssi on

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Pl ease see the | Pl ease see the | Pl ease see the 2019 702000
attached file attached file attached file 365
View File

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

Upload latest notification of formation of IQAC

View File

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

Yes

Upload the minutes of meeting and action taken report

View File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

1. SO Certification 2. Academ ¢ Adm nistrative Audit 3. PHCET has gai ned All

India rank in Band C (rank above 50) (Private or

Sel f Fi nanced Col | ege /

Institutes) in Atal Ranking of Institutions on Innovation Achievenents (ARIIA)
2020 4. PHCET is now a recogni zed Swachhta Action Plan Institution.
won RBNQA Perfornmance Excel |l ence Trophy 2019

5. PHCET has

No Files Upl oaded !!!

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Pl ease see the attached file

Pl ease see the attached file

View File



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/7523_Quality_Initiatives.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/7523_Special_Status.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/7523_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/7523_Minutes.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Quality/7523_Quality.xlsx

14. Whether AQAR was placed before statutory
body ?

Yes

Name of Statutory Body

Meeting Date

Board of Gover nance

07- Mar-2020

15. Whether NAAC/or any other accredited Yes

body(s) visited IQAC or interacted with it to

assess the functioning ?

Date of Visit 31-Jan- 2020
16. Whether institutional data submitted to Yes

AISHE:

Year of Submission 2020

Date of Submission 20- Feb- 2020
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Apart frominpl enentation of
egovernance in areas of operation

pl anni ng and Devel opnent,

Admi ni stration, Finance and Accounts,
St udent Admi ssion and Support,

Exam nati on, PHCET has devel oped
variety of in house softwares and
digital archive as a part of MS. The
digital archive is created and managed
by Principal and details of al
activities year wi se and depart nment

wi se can be retrieved at a click of
nmouse. This data repository is of
significant help to summarize the
activities and submt the details for
any accreditation activity and other
quality initiatives instantly. The
details of in house devel oped
softwares: Academ ¢ Mnitoring System
(AVB): It is used for academc
managenent purpose. Every senester,
each faculty upl oads teachi ng plan,
not es, assignnent, daily attendance
etc. It helps to keep track the
progress of students attendance and
Unit Test 1 and 2 marks. Faculty
nmenbers, C ass Coordinators, Adm n,
Head of Departnent, Principal have the
rights to generate report and filter
data as per requirenent. Details of




departnent wi se student roll 1list,
faculty teaching |oad distribution,
faculty list, course list, etc can be
viewed at a gl ance. Teacher GCuardi an
Mentoring System (TGWS): It is used for
mai ntai ning the records of nentoring.
The detailed profile of each nentee is
avail abl e on the portal. Di scussion
held with each mentee on weekly basis
are upl oaded on the portal. It helps to
study nentees past responses and
behavi or and gui de nentee further to do
well in academic and other activities.
It also helps to identify the weak and
strong learners. Portal also allows
themto interact with each other

t hrough nmessagi ng. Details of each

nent ee can be viewed only by the
concerned nentor and it hel ps nmentee to
share their views, issues and probl ens
and maintain confidentially to build
strong between a nentor and nentee.
Feedback System Feedback is collected
twice a senester from each student on
teaching | earni ng process and
infrastructure and other facilities.
Each student is provided with a |login

I D and password. Principal, Head of the
departnent and feedback di ssem nation
and counselling conmittee can thereby
assess each faculty and guide them
further if some inprovenent is
required. It also helps to track the

f eedback of each faculty for previously
taught courses. Course Exit Survey
System It is used for collecting the
responses from students about the

| earni ng outcones attained for each
course. Each student is provided with a
login I D and password and survey is
collected. It is further used to

i nprove the teachi ng net hodol ogi es

wher ever necessary and cal cul ate the
attai nnent of each course by indirect
met hod. Mock Test System To inprove
the enployability skills, PHCET has
designed this online platformand is
used to offer several practice tests to
students in the acadenics and aptitude
skills. It has been observed that this
system has definitely hel ped students
to boost their confidence and excel in
aptitude which has also played key role
in placenents. It is also hel pful for
all students to prepare for the
conpetitive exans |ike GATE, GRE etc.
plan to give conpetitive exans.




Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

PHCET, affiliated with the University of Minbai and approved by Al CTE conducts
seven UG four PG and two research progranms in engineering and follows the
curricul um approved by the University of Minbai for UG and PG Courses. Faculty
are involved in various university bodi es such as the Academ ¢ Council, Board
of Studies (BOS), Syllabus setting, etc., and are actively involved and
contribute to curriculumframework design. Program Educational Objectives
(PEGCs) are defined for all progranms and have well| docunented processes for
dissemnating it to the students at nunerous tiers. Teaching-Iearning processes
are carried out with careful planning and effective delivery of Lecture /
Practical/ Tutorial as per Institute and University academ c cal endar and
senester plan is ensured. The curriculum planning and delivery are diligent and
i nvol ve preparation of the |esson plan and concept inventory and adapting
Bl ooni s Taxonony by addressing all the |levels of Bloonis Taxonony. Each faculty
prepares a course acadenic plan in line with the departnent's acadenic
calendar. It consists of CO PO PSO mappi ng, academni c cal endar, teaching plan,
concept inventory, assignnments, University question papers of previous
senesters, nodul e-wi se notes, content beyond scope topics |list of experinents,
l ab manual, a question bank, rubrics for assignnments, PBL, and |ab work, etc.,
and is reviewed by the respective domain co-coordinator. The effective
i mpl ementation of the curriculumis ensured by supplenenting classroomteaching
with expert lectures, senminars, mni projects, in-house, and industry-supported
projects, industry visits, industrial internships, Project-Based Learning
(PBL), hands-on-sessions, tutorials, e-learning, NPTEL |ectures, technica
qui z, assignnments, internal-tests, etc. Institute has taken special initiatives
to provide soft skill training, value-added courses, and counseling for the
hol i stic devel opnment of students. Every departnent pays special attention to
enhance the breadth of awareness of students by offering content beyond the
syllabus in the formof field visits, participation in technical conpetitions,
conferences, inter-university research conpetitions such as Avishkar,
Hackat hons, etc. PHCET practices nearly several student-centric nethods to
enhance the | earning experience of the students. Each faculty selects the
strategi es according to the course contents. The objective is to create core
conpetency in the selected domain. Assessnent and eval uation are the best
i ndi cator of the effectiveness of the teaching |earning process. Progress of
each student is nonitored continuously and actions are taken accordingly for
i mprovisation if required. Subject teachers ensure the successful delivery of
the curriculumto all students. Mentors play a significant role in guiding
students and ensure students' expectations are net. PHCET uses various nethods
of evaluation to assess the rigor of its techniques and practices as well as to
understand the learning that happens. Mppi ng of Course outcomes to program
outcones signifies the effectiveness of curriculumdelivery.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
I ndi an NA 08/ 07/ 2019 5 Enpl oyabi | NA
Institute of ity

renpte sens
ng(l 1 RS)




Qut reach
Programe on
Advances in

Renvot e
Sensi ng and
Ceospati al

Technol ogi es
for disaster
early
war ni ng
,moni toring
and
mtigation
LI VE Webi nar
or gani zed by
Depart nent
of Civil
Engi neering
I ndi an
Institute of
renote sens
ng(l 1 RS)

Qutreach
Programe on

Satellite

Renvot e
Sensi ng for
Air
pol I ution
studi es LIVE

Webi nar
organi zed by
Depar t nent

of Civil
Engi neeri ng

I ndi an
Institute of
renote sens

ng(l 1 RS)

Qut reach
Programe on
Di gi tal Phot
ogrametry

based 3D

nodel | i ng
LI VE Webi nar
or gani sed by
Depart nent
of Civil
Engi neering
I ndi an
Institute of
renote sens
ng(l 1 RS)

Qut reach
Programe on
Geoprocessin

NA

05/ 08/ 2019

29/ 07/ 2019

22/ 07/ 2019

Enpl oyabi
ity

Enpl oyabi
ity

Enpl oyabi
ity




g using
Pyt hon LI VE
Webi nar
organi zed by
Depart nent
of Gvil
Engi neeri ng

I ndi an
I nstitute of
renote sensi
ng(l 1 RS)
Cutreach
Programe on
Basi cs of
RS, A S and
GNIS LI VE
Webi nar
organi zed by
Depart nent
of Gvil
Engi neeri ng
I ndi an
I nstitute of
renote sensi
ng(l 1 RS)
Qutreach
Programe on
Renot e
Sensi ng and
Di gital
| mage
Anal ysi s
LI VE Webi nar
organi zed by
Depart nent
of Gvil
Engi neeri ng
I ndi an
I nstitute of
renote sensi
ng(l 1 RS)
Qutreach
Programme on
d obal
Navi gati on
Satellite
System LI VE
Webi nar
organi zed by
Depart nent
of Givil
Engi neeri ng
I ndi an
I nstitute of
renote sensi
ng(l 1 RS)

19/ 08/ 2019

19/ 08/ 2019

09/ 09/ 2019

23/ 09/ 2019

78

18

12

30

Enpl oyabi |
ity

Enpl oyabi |
ity

Enpl oyabi |
ity

Enpl oyabi |
ity




Qut reach
Program on
CGeogr aphi c
I nformation
System LI VE

organi zed by
Depart nent
Givil
Engi neeri ng
I ndi an NA
Institute of
renote sensi
ng(l 1 RS)
Qut reach
Programe on
RS and G'S
Application
LI VE Webi nar
organi zed by
Depart nent
of CGivil
Engi neeri ng

23/ 10/ 2019

| ndi an NA
Institute of
renote sens
ng(l 1 RS)
Qut reach
Programe on
Wb GS Geo
-vi sual i zat
on and
online
mappi ng LI VE
Webi nar
organi zed by
Depart nent
of Cvil
Engi neeri ng

25/ 11/ 2019

I ndi an NA
Institute of
renote sensi

ng(l 1 RS)
Qut reach
Program on
RS and G S
i n urban
Pl anni ng
LI VE Webi nar
or gani zed by
Depart nent

of Givil
Engi neeri ng

09/ 12/ 2019

ndi an NA
I nstitute of

renot e sensi

ng(l 1 RS)

13/ 01/ 2020

25 Enpl oyabi |
ity

5 Enpl oyabi |
ity

12 Enpl oyabi |
ity

12 Enpl oyabi |
ity




Qutreach

Programe on

CGeo
Processi ng
and Visualiz
ation LIVE
Webi nar
organi zed by
Depart nent
of Gvil
Engi neeri ng

I ndi an
Institute of
renote sens

ng(l1RS)

Qutreach
Programe on
Space Based

Application
of
Ceospati al

Technol ogi es
for Disaster
Ri sk
Reducti on
LI VE Webi nar
organi sed by
Depart nent
of Cvil
Engi neeri ng

ndi an
I nstitute of
renote sens
ng(l1RS)
CQutreach
Programe on
Basi c
Princi pl es
of Renote
Sensi ng
Technol ogy
LI VE Webi nar
organi zed by
Depart nent
of Cvil
Engi neeri ng
I ndi an
I nstitute of
renote sens
ng(l1RS)
CQutreach
Programe on
Basi cs of
SAR Renot e
Sensi ng LI VE
Webi nar
organi zed by

17/ 02/ 2020

13/ 04/ 2020

26/ 05/ 2020

13

Enpl oyabi
ity

Enpl oyabi |
ity

Enpl oyabi |
ity




Depar t nent
of Gvil
Engi neeri ng

I ndi an
I nstitute of
renote sensi
ng(l 1 RS)
Qutreach
Programe on
Pl anet ary
CGeosci ences
LI VE Webi nar
organi zed by
Depart nent
of Gvil
Engi neeri ng
I ndi an
I nstitute of
renote sensi
ng(l 1 RS)
Qutreach
Programe on
“Renvot e
Sensing G S
Technol ogy
and Appli cat
ions” for
Uni versity
Teachers
Gover nnent
Oficials
LI VE Webi nar
organi zed by
Depart nent
of Givil
Engi neeri ng
I ndi an
Institute of
renote sensi
ng(l 1 RS)
CQutreach
Pr ograme on
“Health A S
LI VE Webi nar
or gani sed by
Depart nent
of Gvil
Engi neeri ng
I ndi an
I nstitute of
renote sensi
ng(l 1 RS)
Qutreach
Programe on
“Satellite P
hot ogr ammet r

08/ 06/ 2020

13/ 06/ 2020

15/ 06/ 2020

29/ 06/ 2020

5

19

Enpl oyabi |
ity

Enpl oyabi |
ity

Enpl oyabi |
ity

Enpl oyabi |
ity




y and its
Appl i cation
for
Uni versity
Teachers
Gover nnent
Oficials
LI VE Webi nar
organi zed by
Depart nent
of CGvil
Engi neeri ng
Short Term
Trai ni ng
Programe on
Post Covi d
Chal | enges
in Infrastru
ctural and E
nvi ronnment al
Engi neeri ng

Aptitude
traini ng
conduct ed by
Conput er
Engi neeri ng

Il T Spoken

Tut ori al

course on
LaTeX

I1' T Spoken
Tutori al

Cour se on
PHP and

M/ SQL

Il T Spoken
Tut ori al
Cour se on
Ar dui no

Il T Spoken
Tutori al
Cour se on
OpenFoam

Il T Spoken

Tutori al

course on
Java

Il T Spoken
Tutorial in
Pyt hon
( Depart nent
of Conput er
Engi neeri ng)

Il T Spoken

NA 27/ 05/ 2020
NA 30/ 11/ 2020
NA 20/ 07/ 2019
NA 20/ 07/ 2019
NA 20/ 07/ 2019
NA 20/ 07/ 2019
NA 20/ 07/ 2019
NA 20/ 07/ 2019
NA 20/ 07/ 2019

24

30

30

30

30

30

30

30

Enpl oyabi
ity

Enpl oyabi
ity

Enpl oyabi
ity

Enpl oyabi |
ity

Enpl oyabi
ity

Enpl oyabi
ity

Enpl oyabi
ity

Enpl oyabi
ity

Enpl oyabi

Ski |
Devel opnent

Ski |
Devel opnent

Ski |
Devel opnent

Ski |
Devel opnent

Ski |
Devel opnent

Ski |
Devel opnent

Ski |




Tutorial in
Pyt hon

Il T Spoken NA
Tut ori al
Cour se on

Oscad E sim

Il T Spoken NA
Tutori al
Course on Q
CAD

Aptitude NA
traini ng
conduct ed by
EXTC
Depart nent

20/ 07/ 2019 30
20/ 07/ 2019 30
30/ 11/ 2019 24

ity Devel opnent
Enpl oyabi | Ski | |
ity Devel opnent
Enpl oyabi | Ski | |
ity Devel opnent
Enpl oyabi | NA
ity

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction
BE Pl ease see the attached 08/ 07/ 2019
file
View File

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BE U G Programin 08/ 07/ 2019
Aut onobi | e Engi neeri ng
BE UG Programin GCvil 08/ 07/ 2019
Engi neeri ng
BE U G Programin 08/ 07/ 2019
Conput er Engi neering
BE UG Programin 08/ 07/ 2019
El ectrical Engineering
BE U G Programin 08/ 07/ 2019
El ectroni cs and
Tel ecommuni cati on
Engi neeri ng
BE U G Programin 08/ 07/ 2019
I nf ormati on Technol ogy
BE U G Programin 08/ 07/ 2019
Mechani cal Engi neering
VE P.G Programin Civil 08/ 07/ 2019
Engi neeri ng(Construction
Engi neeri ng and
Managenent )
VE P.G Programin 08/ 07/ 2019
Conput er Engi neering
VE P.G Programin 08/ 07/ 2019



https://assessmentonline.naac.gov.in/public/Postacc/Program_introduced/7523_Program_introduced_1628501312.xlsx

Mechani cal Engi neering
(Machi ne Desi gn)

P.G Programin
El ectroni cs and
Tel econmuni cati on
Engi neeri ng

08/ 07/ 2019

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
9207

Diploma Course
Ni |

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

Pl ease see the attached
file

01/ 07/ 2020

2981

View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

BE Pl ease see the attached 1086
file
View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?

(maximum 500 words)

Feedback Obtained

f or mal

pl atform for collecting,

Col | ecti on Process:
f eedback from al |

t hose subj ects.

parents on a regul ar basis.
summari zi ng,
of students and ot her stakehol ders for the purpose of
ef fectiveness of various teaching and cocurricul ar
Moni toring and inproving the quality of students’

ensured through the tinely collection,
f eedback concerni ng teaching,

t he students.
desi gned online feedback systemin a controll ed nanner.
to the online feedback systemb) He/she gets a formlisting the nanes of the
subj ects of the senmester and the nanes of the faculty menbers who had taught
c) Students can choose to give the feedback by clicking on the

| earni ng and assessnent.
1. A standard aut omated questionnaire is used to take the
2. Each student is given access to the inhouse

student s,

PHCET takes inputs to inprove the academ c processes through informal and
met hods that involve discussions with faculty,
The main purpose of the feedback is to provide a

vi sual i sing and docunenti ng perceptions

i mproving the quality and
processes of fered.

| earni ng experiences is

anal ysis and reporting of student

al umi and

St udent Feedback

a) Each student logs in



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/7523_Value_added_courses_1624963047.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/7523_Projects_undertaken_1624963059.xlsx

Depart nent

Al umi

subj ect —t eacher 1i nk.
Provi si on of nentioning additiona
Feedback Anal ysis Process:
processed in an automated manner and send to the Head of the Departnent. 2.
Facul ty feedback di ssem nation team conprising of HOD and Senior faculty

di scuss the feedback and suggestions are given if
Di ssem nation Process: 1
with the principa
may be di scussed with the principal.
by the team for inprovisation of feedback and is subsequently nonitored in
Feedback given by Parents in PTM and via website is
di scussed in faculty neetings and is addressed by nodifying the teaching
study wor kshops etc.
Feedback given by enployers is analysed by TP team and departnment TPO t akes

successi ve senesters.

| earni ng process,

faculty and students.

offered by the Institute.

conducti on of

3. Students give their feedback on a scale of 5.
comrents is also nmade avail abl e.

St udent

1. The feedback provided by the students is

In certain critical
as and when required. 2. The feedback of the Head of
Corrective neasures are taken

renedi al

cases,

| ectures,

requi red. Student
t he feedback is di scussed

Feedback

care for the inplenentation of the sane at departnment level. Alumi are
regularly invited for semnars, expert talks and sharing their experiences wth
Their feedback is collected using Alumi Feedback in
meeti ngs and whenever they visit canmpus for sessions. These stakehol ders
feedback really helps to strengthen the TL processes and other processes

CRITERION II = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BE Pl ease see 738 276 276
t he attached
file
View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 2385 59 147 12 8

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
147 147 6 52 8 15

View Fil e of

| CT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/7523_Demand_ratio_1624963566.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/7523_ict_tools_1628244590.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/7523_e_resource_1624963636.xlsx

PHCET has a robust teacher guardian mentoring system (TGMS). The mentor acts as a link between the
students, the department and the Institute. A group of 15 -20 students is assigned to a faculty member in the
beginning of each academic year. First year engineering students have mentors from the department of Applied
Science and Humanities and second, third and fourth year students have mentors from the parent department.
Same faculty member continues to be the mentor for the same group of students till their graduation. A dedicated
slot is reserved in weekly timetable for discussions with students. The role and responsibilities of a mentor are
listed below. A mentor can always do more for the benefit of the students. « Maintain personal details of the
students including their address, contact numbers, overall academic performance and progress. ¢ Discusses
about various activities including class room lectures, laboratory performances, participation of seminars /
conferences and technical event, any academic difficulty faced etc. Mentors Counsel, guide and motivate the
students in all academic matters. « The mentor gives guidance to the students for their mini project, project
based learning and final year project apart routine discussions. « Advise students regarding choice of electives,
project, internship/training etc. « Mentor provides advice relating to selection of major, career guidance. ¢
Continuously monitor overall development of the students. « Mentors keep track of the mentees’ performance
during the internship by continuous interaction with the industry guide designated to the student by the company.
» Mentors Contact parents/guardians if in case of academic irregularities, negative behavioural changes of their
ward. Achievements and positive feedback are also communicated from time to time.  Intimate HOD and
suggest if any administrative action is called for. « Maintain a detail progressive record of the student. The HoDs
(Head of the Department) also act as a mentor and monitor different activities of the assigned mentors and the
students. The role and responsibilities of a mentor are listed below ¢« Meet all mentors of his/her department at
least once a month for the reviewing of proper implementation of the system. « Suggest and advise mentors
whenever necessary.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution

2385 147 1:16

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions | Vacant positions |Positions filled during

the current year

No. of faculty with
Ph.D

147 147 Nill 3 19

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2019 Pl ease see the Nill Pl ease see the
attached file attached file
View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year

Programme Name

Programme Code

Semester/ year

Last date of the last
semester-end/ year-
end examination

Date of declaration of
results of semester-
end/ year- end
examination

BE

Pl ease see
attached file

Pl ease see

attached file

Nill

NiTl

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)



https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/7523_Honours_recieved_1624963728.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/7523_Evaluation_1624963738.xlsx

Conti nuous Internal Evaluation (CIE) is of paranount inportance to reformthe
process continuously for acadenic excell ence. PHCET adheres to University of
Munbai (UoM guidelines for an effective teaching |earning and eval uation
process. Continuous Internal Evaluation (CIE) is established through innovative
m ni projects, unique assignnents, Unit tests and practical exans. Institute' s
academ c calendar is effectively used for CIE. The following refornms in CIE are
executed to ensure quality teaching-Ilearning standards: The eval uati on system
followed by the Institute, has two conponents 1. The Internal Assessnent (IA)
2. The End Senester Exam nation. The weightage is 20 for |A and 80 for theory
end exami nation. As per the guidelines of UoOM two unit tests are conducted per
semester for each course. The attainnent of COs (Course Qutcones) and PGCs
(Programre Qutcones) is nonitored by napping it for each subject. A) Interna
Assessnment: Test papers are based on Bl oons Taxonomy nodel to assess the
varying levels of |earning. The eval uated answer sheets and marks are shared
and di scussed with students and parents during parents—teacher neeting. This
hel ps to secure lucidity in the CIE. Renedial |ectures are arranged wherever
required after declaring the unit test result. B) Digital Academ c nonitoring
system An Academ c Managenent System (AMS) is devel oped in-house to ensure
consi stency in evaluation. Attendance, teaching plan, course content, notes,
assi gnnents, question paper with solutions is uploaded by each faculty on AMS.
Not es and sol ution keys are nade accessible to the students with their login
Id’s. C Termwork: |nnovative and uni que assignnments are designed to enhance
probl em sol vi ng approach. This prevents students from duplication and sharing
sol utions and enhance i ndividual problemsolving ability. Students are
notivated to do chal l engi ng assi gnments and projects. Application based
assignnents are designed for the students to inbibe critical |earning process
and neet desired course outcones. Students are encouraged to work on Problem
Based Learning topics (PBL), mni projects, project presentations. Students of
third and final year are guided on innovative projects to accel erate research
publications. This creates a positive inpact on the students and raises the
standard of projects. D) Oal and Practical Exam Oral and Practical examis
conducted as per the syllabus schene for each subject. Panel of interna
ext ernal exam ners for conducting exanms is nom nated by departnent and is
approved by exami nation cell and University. Apart fromthese eval uation
nmet hods, the progress is regularly by nmentors and teachers for each student.
Class tests, quizzes and group discussions are conducted regularly to ensure
regul ar studies. The performance records are maintained in Google C assroom for
ready reference and helps to nonitor the progress over a period of tine.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

The Institute academ c cal endar is prepared by Principal and Heads of
Departnent by referring to the Term cal endar issued by University. It consists
of detailed outline of all teaching |earning, cocurricular and extra-curricul ar

activities and assessnent deadlines. The cal endar is nmade avail able on
Institute website, notice boards, staff rooms, |aboratory and exam section at
t he begi nning of each senester. It is also floated in official whatsapp groups

and googl e groups. Each departnment al so prepares the departnent acadenic
cal endar with the reference of the Institute academi c cal endar for representing
addi ti onal departnent activities and events. Start of the semester, deadlines
for assignnent and term work subm ssions, unit tests, practical exans, and end
semester exans is nmade available in it. PBL evaluation, BE project
presentations, and senmi nars, workshops planned by the departnent are covered in
t he academ c cal endar. Schedul e for study workshops, feedback activity, and
parent -t eacher neetings is nentioned in the acadenic calendar. It hel ps
students to plan their studies and nmaintain a balance in academ cs. For faculty
menbers al so, the acadenic calendar is also very much useful. Subnission of
Course Academi c plan, declaration of UT results, syllabus conpletion deadlines,




slots of conducting course exit survey, etc can be planned as per the cal endar.
If faculty would like to plan any additional events, this academ c cal endar
hel ps themto identify the tentative slots easily w thout disturbing other
activities. Adherence to the acadenic calendar is nonitored by Senior faculty
nmenbers, Heads of departnent and Principal fromtinme to tine throughout the
senester.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://phcet. ac.in/academ cs/ bachel or s/ mechani cal - engi neeri ng/ program
overvi ew
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
Pl ease see BE Pl ease see 753 753 100
attached attached
file file
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

https://phcet.ac.in/wp-content/upl oads/ 2021/ 07/ SSS-2019-20. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Tot al 365 Pl ease see 7.56 7.56
the attached
file
View File

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date
Sem nar On Recent Trends Aut onobi | e Engi neeri ng 16/ 09/ 2019
In I C Engi nes
2 Days wor kshop on Aut omobi | e Engi neeri ng 20/ 09/ 2019
Mot or sports Dynani cs
Desi gni ng
Webi nar on An Overvi ew of Aut omobi | e Engi neeri ng 30/ 05/ 2020

a Driverless Car

Webi nar on QC Tools in Aut ormobi | e Engi neeri ng 16/ 06/ 2020



https://phcet.ac.in/academics/bachelors/mechanical-engineering/program-overview/
https://phcet.ac.in/academics/bachelors/mechanical-engineering/program-overview/
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/7523_Pass_percentage_1624963748.xlsx
https://phcet.ac.in/wp-content/uploads/2021/07/SSS-2019-20.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/7523_Research_Fund_1625044898.xlsx

Aut onobi | e I ndustry

Webi nar on Machi ne
Learning - SAE Western
W ng

Aut onobi | e Engi neering

19/ 06/ 2020

One week Short
Ter nlr ai ni ng Progranmme,
Advances in Disaster
Managenment and Ri sk
Reduction -A Renote
Sensing and G S Approach

Civil Engineering

24/ 06/ 2019

One day National workshop
on Non destructive
Testing of Concrete- an
I nnovati ve approach

G vil Engineering

23/ 08/ 2019

Webi nar on ‘ Green
Bui | di ng and
Sustainability

G vil Engineering

14/ 05/ 2020

Webi nar on “Rol e of
Suppl enent ary
Cenentitious Materials on
Concrete Durability”

G vil Engineering

19/ 05/ 2020

webi nar on “ Geot echni cal

Aspects for Design and

Construction of Nucl ear
Facility”

Cvil Engineering

30/ 05/ 2020

Webi nar on E-waste
managenent

Comput er Engi neeri ng

17/ 06/ 2020

Webi nar on Under st andi ng
Cloud Security and Its
| nportance

Comput er Engi neering

29/ 06/ 2020

Webi nar on Self Discovery

Comput er Engi neering

30/ 06/ 2020

Webi nar on Et hi cal
hacki ng and cyber
security

Comput er Engi neering

11/ 07/ 2020

Webi nar on M crosoft
Azure C oud Technol ogy

Comput er Engi neeri ng

08/ 08/ 2020

Sem nar on Sust ai nabl e
Devel opnent trends in
career opportunities

El ectronics
Tel econmuni cat i on
Engi neeri ng

26/ 08/ 2019

Webi nar on Cadence based

Sem - cust om Desi gn fl ow

and Cadence based Ful | -

cust om Desi gn fl ow used
in VLSI design

El ectronics
Tel econmuni cat i on
Engi neeri ng

09/ 06/ 2020

Expert talk on Interview
Techni ques and | ndustry
Readi ness

El ectronics
Tel econmuni cati on
Engi neeri ng

16/ 06/ 2020

Webi nar on | ndi an Space
Revol uti on

El ectronics
Tel econmuni cati on
Engi neeri ng

19/ 06/ 2020

Webi nar on Swi tchgear and

El ectrical Engineering

25/ 04/ 2020




notors by Sienmens SITRAIN

Guest Lecture on , An
overvi ew of Electrica
Vehi cl e Technol ogy

El ectrical

Engi neeri ng

08/ 05/ 2020

Expert Lecture on
,“lterative Learning
Control”

El ectri cal

Engi neeri ng

22/ 05/ 2020

Expert |ecture on ,” From
Ardui no prototype to
comerci al Product”.

El ectrical

Engi neeri ng

20/ 06/ 2020

Expert Lecture
on,” I ntroduction to
Machi ne Learni ng”.

El ectrical

Engi neeri ng

27/ 06/ 2020

Sof tware Testing Tool s

One day webi nar on I nf ormati on Technol ogy 19/ 06/ 2020
I nternet of Things
One day webi nar on I nf ormati on Technol ogy 15/ 06/ 2020
Conver gi ng Technol ogi es
- Next Generation Wreless
Net wor k
One day webinar on Big I nf ormati on Technol ogy 17/ 06/ 2020
Data with Keras
One day webi nar on Cyber I nf ormati on Technol ogy 17/ 06/ 2020
Security Threats and
Chal | enges
Expert Lecture on I nf ormati on Technol ogy 26/ 06/ 2020

programing and its
i nterdisciplinary
applications

Wor kshop on APl FUSI ON Mechani cal Engi neering 26/ 08/ 2019
360
Seni nar on “Chal | enges Mechani cal Engi neering 28/ 09/ 2019
Qpportunities in Pipe
Tube I ndustries : Role of
Engi neering Institutes
Pr of essi onal Soci eties
Sem nar on “Chal | enges Mechani cal Engi neering 05/ 10/ 2019
and opportunities in HVAC
I ndustries”
Webi nar on Heati ng, Mechani cal Engi neering 04/ 04/ 2020
ventilation and
refrigeration
STTP on Pyt hon Mechani cal Engi neering 08/ 06/ 2020

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation

Name of Awardee

Awarding Agency

Date of award

Category

Pl ease see
t he attached
file

Pl ease see
t he attached
file

Pl ease see
t he attached
file

Ni |l

Pl ease see
t he attached
file

View File



https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/7523_Awards_won_1625045585.xlsx

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
Pl ease see Pl ease see Pl ease see Pl ease see Pl ease see Ni Tl
the attached [the attached |[the attached |the attached |the attached
file file file file file
View File
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
1 1 1

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

El ectroni cs and Tel econmuni cati on

Engi neeri ng

1

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt er nati onal Pl ease see the 116 2.28
attached file
Nat i onal Pl ease see the 4 0.92
attached file

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department

Number of Publication

Pl ease see the attached file

35

View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
Pl ease Pl ease Pl ease 2019 Nill Pl ease Nill
see the see the see the see the
attached attached attached attached
file file file file
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication



https://assessmentonline.naac.gov.in/public/Postacc/Incubation_centres/7523_Incubation_centres_1625045607.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/7523_journals_notified_on_UGC_1628246613.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/7523_Books_and_Chapters_1625045789.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/7523_Bibliometrics_1625046098.xlsx

Pl ease Pl ease Pl ease 2019 Ni Il Nl Pl ease
see the see the see the see the
attached attached attached attached

file file file file

View File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Semi 73 838 161 316
nar s/ Wor kshops
Present ed 44 7 Nill 2
papers
Resour ce 2 3 6 12
per sons
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such
activities

Number of students
participated in such
activities

Pl ease see the
attached file

Pl ease see the
attached file

110

2493

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

Pl ease see the
attached file

Pl ease see the
attached file

Pl ease see the
attached file

465

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme

Organising unit/Agen

cyl/collaborating
agency

Name of the activity

activites

Number of teachers
participated in such

Number of students
participated in such
activites

Pl ease see
t he attached
file

Pl ease see
the attached
file

Pl ease see
t he attached
file

180

4213

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

Pl ease see the
attached file

Pl ease see the
attached file

Pl ease see the
attached file

365

View File



https://assessmentonline.naac.gov.in/public/Postacc/Index/7523_Index_1625046102.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/7523_Faculty_participation_1627195943.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/7523_Extension_1628419880.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/7523_Awards_for_extension_1625046341.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/7523_Students_in_extension_1628419892.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/7523_Collab_activities_1626434934.xlsx

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research

facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry
/research lab
with contact
details
Pl ease see Pl ease see Pl ease see Nill Nl Pl ease see
the attached [the attached |t he attached t he attached
file file file file
View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Pl ease see the Nill Pl ease see the 329
attached file attached file

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development
56.7 35. 58
4.1.2 — Details of augmentation in infrastructure facilities during the year
Facilities Existing or Newly Added
Canpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Sem nar Halls Exi sting
Classroonms with LCD facilities Exi sting
Semnar halls with ICT facilities Exi sting
Vi deo Centre Exi sting
Nunber of inportant equipnents Newl y Added
purchased (G eater than 1-0 | akh)
during the current year
Classroonms with W-Fi OR LAN Exi sting
View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS
software

Nature of automation (fully
or patially)

Version Year of automation



https://assessmentonline.naac.gov.in/public/Postacc/Linkages/7523_Linkages_1625046971.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/7523_MoU_1628419787.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/7523_augmentation_details_1628434759.xlsx

KOHA Ful l'y 17. 05. 03. 000 2016
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 20054 8681664 389 247738 20443 8929402
Books
4985 2551105 90 54250 5075 2605355
Ref er ence
Books
e- Books 2094 57820 Nill 57820 2094 115640
Journal s 76 156000 Nill 156000 76 312000
e- 6495 349742 Nill 349742 6495 699484
Jour nal s
Di gital 1400 Nill Nill Ni |l 1400 Ni |
Dat abase
CD & 49 14777 Nill Nill 49 14777
Vi deo
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional

(Learning Management System (LMS) etc
Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
Pl ease see the Pl ease see the Pl ease see the Nill
attached file attached file attached file
View File
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 957 730 957 46 60 75 46 150 0
g
Added 50 50 50 0 0 0 50 0
Tot al 1007 780 1007 46 60 75 46 200 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

200 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

Lecture Capturi

ng and Recordi ng

system

ht t ps: // wwv. yout ube. coml channel / UCni b2d

g2Q@aThykHmXat Cg/ f eat ur ed



https://assessmentonline.naac.gov.in/public/Postacc/Library/7523_Library_1628419483.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e-content_by_teachers/7523_e-content_by_teachers_1625734708.xlsx
https://www.youtube.com/channel/UCmLb2dq2Q0aThykHmXatCg/ featured
https://www.youtube.com/channel/UCmLb2dq2Q0aThykHmXatCg/ featured

I n- house devel oped Light Board Studio
https://phcet.ac.in/about/infrastructur
e-and-facilities/teaching-

ai ds/1i ght board- st udi o/

Smart Board
https://phcet.ac.in/about/infrastructur

e-and-facilities/teaching-aids/snart-
boar d/

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on Expenditure incurred on Assigned budget on Expenditure incurredon
academic facilities maintenance of academic physical facilities maintenance of physical
facilities facilites
42. 02 40. 6 60. 6 58. 98

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

Institute has a well streanlined procedure, skilled manpower and equally
supported budgetary provision for every academ c year to maintain academc
physi cal and support facilities. The physical facilities including
Laboratories, Wrkshops, C assroons and Conputers, etc. are nmade avail able for
the students, faculty and staff. PHCET has transparent and robust procedures
for the utilization and nmaintenance of all physical, academ ¢ and support
facilities. This is comunicated to all concerned stake holders. The detail ed
procedure is given below. 1. Utilization of resources and facilities:
Availability of resource is verified with the concerned In-Charge. Perm ssion
for the utilization is taken fromthe respective authorities. It is
comruni cated in witing to the In-Charge to nmake the resource avail able. 2.
Mai nt enance of resources and facilities: Institute believes in maintaining a
cl ean canpus. For this, annual maintenance contracts are signed with externa
agenci es which ensure that the nmai ntenance of the physical, acadenic and
support facilities is carried out in a planned and systemati c manner as per the
standard policies devel oped by the Institute. The persons responsible regularly
check the availability and useful ness of the resources and identify
i nsufficient consumabl es and non-functioning capital itenms. It is comunicated
to the respective authority and appropriate action is taken as per the
protocols. There are designated Lab In-charge, Wrkshop |In-charge and Lab
assistants as per need. Duties and responsibilities of the Laboratory /Wrkshop
Assi stant include Mintaining the DSR and Consunabl es Regi sters, estinmating and
procuring required equi prent and consunabl es for the | aboratories, naking the
infrastructure facilities in the | abs adequate before the start of every
senester. The col |l ege has adequate nunber of well-naintai ned conputers
servers, routers, switches, etc., with all necessary System and Application

software for the requirenents of various departnment connected on LAN. Al

required facilities like printers, scanners, etc., are also available in
sufficient nunbers for the use of students, teachers and staff. Al nentioned
physical facilities are supported by continuous electrical supply with two 250
KV stand by generators. The supporting systens are wel|l-maintai ned both by in-

house teans and outsourced agencies. In order to devel op excellence in

academcs a well maintained and regularly updated library is essential. PHCET
has an aesthetically pleasing and resource rich library with a separate section
for digital resources. Library commttee, headed by a senior Professor, makes
all inportant decisions to ensure continued availability of know edge resources



https://phcet.ac.in/about/infrastructure-and-facilities/teaching-aids/lightboard-studio/
https://phcet.ac.in/about/infrastructure-and-facilities/teaching-aids/lightboard-studio/
https://phcet.ac.in/about/infrastructure-and-facilities/teaching-aids/lightboard-studio/
https://phcet.ac.in/about/infrastructure-and-facilities/teaching-aids/smart-board/
https://phcet.ac.in/about/infrastructure-and-facilities/teaching-aids/smart-board/
https://phcet.ac.in/about/infrastructure-and-facilities/teaching-aids/smart-board/

for students and faculty.

PHCET.

Li brary al so has arrangenments and protocols |ike
| aboratories. A well-equi pped Gym Sport Authority of
and outdoor sports facilities with qualified coaches are also available in

I ndi a supported indoor

https://phcet.ac.in/faculty/faculty-handbook/

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support Nill Nill Nill
frominstitution
Fi nanci al Support
from O her Sources
a) National Ni |l Ni |l Ni |l
b) I nt ernati onal Nill Nill Nill

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability
enhancement scheme

Date of implemetation

Number of students
enrolled

Agencies involved

Pl ease see the
attached file

Ni Il

8772

Pl ease see the
attached file

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 Pl ease see 514 646 92
the attached
file
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
Nil I Nill Nill
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations stduents placed
visited participated visited participated



https://phcet.ac.in/faculty/faculty-handbook/
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/7523_Scholarships_1625049713.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/7523_Development_Schemes_1628418294.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Guidance/7523_Guidance_1628418251.xlsx

Pl ease see 1119 92 Pl ease see Nl Ni |l
t he attached t he attached
file file
View File

5.2.2 — Student progression to higher education in percentage during the year

Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 4 Pl ease see Pl ease see Pl ease see Pl ease see
the attached |the attached |the attached |the attached
file file file file
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying
GATE 1

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
Pl ease see the attached Pl ease see the attached 2816
file file
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the

award/medal Internaional awards for awards for number student

Sports Cultural

2019 Pl ease Nat i onal 6 2 Pl ease Pl ease
see the see the see the

attached attached attached

file file file
View File

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

Student Council Elections are conducted officially by PHCET in the presence of
the Principal, HODs of all Departnent, Senior Faculties and students. One
Seni or teacher as coordinator of the student’s council was appointed by the
principal. Nom nations for the various posts under student’s council are done
in the presence of the nentioned faculties and students and by el ection
President, Secretary, Lady representative, Reservation representative, along
with Cultural Coordinator, Sports Coordi nator and Project Coordinator are
el ected. PHECT has various professional body student chapters like IETE, |IE
| SHARE, ACM |IRS etc. Every senester these student bodi es conduct a variety of
sem nars, workshops under the gui dance of the faculty in charge. The details of
these events are available on the Institute website



https://assessmentonline.naac.gov.in/public/Postacc/Placement/7523_Placement_1625049750.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/7523_Progression_1628434496.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/7523_Qualifying_1627190130.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/7523_Activities_Organised_1625049793.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/7523_awards_in_activities_1625049799.xlsx

https://phcet.ac.in/students/student-activities/. Prograns |ike Freshers Party,
Farewel | , Technical and cultural fest are actively organized by students. The
pandem ¢ has inposed virtual interactions and students are finding new ways to
conduct these events in online nobde. NSS team has taken special efforts in
hel pi ng the social conmunity to overcome the issues by arranging various drives
for grocery distribution, blood donation, webinars for stress nmanagenent, and
many nore. Further details can be found at https://phcet.ac.in/students/student-
activities/student-associations/nss/ Conmttee Internal Quality Assurance Cel
Anti Ragging Committee Internal Conplaint Comrittee Prevention of Atrocities to
SC/ ST Conmittee Student Activities Conmmittee Training and Placement Committee
Canteen Conmittee. Institute has taken special efforts to keep students active
in this pandem c. Each departnent has organi zed a variety of webinars on
technical and co-curricular topics. A special event organized by Student
Council was Lock n Roll. Total of 186 nenbers participated in this online
event. The nomi nal registration fee was collected and the anount received was
donated to M| aap Foundation. Students actively cel ebrate Engi neers Day,
Rashtriya Ekta Diwas, Science day, Environment Day, Shivaji Mharaj Jayanti,
Teachers Day, and many nore.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

The Alumi Association of PHCET is known as “Pillai HOC Col | ege of Engi neering
anp Technol ogy Alumi Wl fare Association”. Main objective of the Association
is to bridge the gap between the college and alumi. Since the establishnent of
the Alumi Association regular neetings are organi zed anp the former students
enthusiastically attend these neetings. Various aspects of quality, assurance
sust enance anp enhancenent are di scussed during these neetings anp the
necessary neasures are taken. Alumi Association of this college is very active
anp sincerely contributing towards the qualitative growh of the institution
Along with the association neetings, annual alummi neet is also organized at
the institute | evel every year. During the interaction, alummi have highlighted
the inportance of current trends in the market and gui ded the students about
the career opportunities in different fields. They have al so shared their
personal experiences with students. Alummi visit canpus at regular intervals to
support the existing batch of students in planning and organi zi ng events,
extend support and gui dance for functioning of various students’ clubs. Al umi
who are entrepreneurs have been providing inputs on how to start a new venture
and becone as entrepreneur. Alumi extend their support for canpus pl acenents
and sunmer and winter internships for students fromtinme to tinme. PHCET,

t hrough MES, provides a uniformplatformfor all its alumi to register on and
network called alumi.nmes.ac.in. Here PHCET alumi can network with and they
can track all the other alummi of any MES institute and each institute can keep
track of each alumus. PHCET also has its own alumi committee who | ooks after
all alumi related activities. Students can register at
https://phcet.ac.in/alumi/alumi-registration/ Objectives of the A umi

associ ation: ? To encourage and pronote close relations between the Institution
and its alumi and anobng the alumi thenselves. ? To pronote and encourage
friendly relations between all nenbers of the alumi body, an interest in the
affairs and well-being of the Institution. ? To initiate and devel op prograns
for the benefit of the alumi. ? To assist and supporting the efforts of the
Institution in obtaining funds for devel opnent. ? To serve as a forumthrough
whi ch alumi may support and advance the pursuit of academ c excellence at the
Institution. ? To guide and assist alumi who have recently conpleted their
courses to obtain enploynent and engage in productive pursuits useful to
society. ? To collect, publish and distribute such infornmation as may be usef ul
to the alumi and their Al rma Mater.




5.4.2 — No. of enrolled Alumni:

3081

5.4.3 — Alumni contribution during the year (in Rupees) :

755000

5.4.4 — Meetings/activities organized by Alumni Association :

Due to the pandem c, Alumi Meet were held in virtual node departnent w se.
Alumi were invited for guest lectures, carrier guidance session etc. It was a
wonder ful experience for students to listen to their seniors doing so well in

I ndustri es.

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The PHCET functions in order to facilitate the decision nmaking related to
acadenmic and adnministrative activities faster and to ensure conpl ete
transparency through participative managenent. W practice various
decentralization strategies. There are several committees that hel p manage
various academ c, admnistrative, co-curricular and extracurricular activities
that make PHCET vi brant. The faculty nenbers are the coordi nators and nenbers
of these conmittees. At different levels, the college groons the initiative.
The CGoverning body, College Academ ¢ Council, Principal, HODs, Registrar, |QAC
Menbers, Faculty, staff, student council, Alumi, stakehol ders and nenbers of
various conmttees jointly propose, design, figure and execute their plans
within the franmework of college. Principal Level: The principal is a nmenber of
the governing body and the chairperson of I QAC. The principal nom nates
different committees for the inplenentation of different acadenic, student
adm ni stration, and related policies. Al acadenic and operational policies are

based on the unani nous decisions of the governing body, the I QAC, and the
teachers of the college. Departnent |evel and Faculty Level: Each departnent in
turn al so practices decentralization thus bringing greater transparency and
better provision of services that address the specific needs of each
departnent. At the departnent |evel, there are various comrttees headed by
HODs and senior faculty. They are urged to create initiative aptitudes by being
responsi bl e for different academ c, co-curricular, and extracurricul ar
activities. Departnents are given authority to conduct industrial tours and to
have to tie up with industries for organizing
sem nar s/ wor kshops/ conf er ences/ FDPs/ MobUs/ Expert | ecture series etc. Student
Level : PHCET has a highly decentralized students’ council that operates at the
Departnment, and at the College | evel and addresses the needs of every group of
students. The student councils are a great source of energy and responsibility
and provide opportunities for students to assunme | eadership roles. It is
t hrough t hese vehicles of human transformation that the students inbibe val ues
in ethical |eadership, responsiveness, patriotism self-discipline, integrity,
ingenuity, creativity, responsibility, conpassion through interactions in
cl assroons and outside, conflict resolution, culture, and sports activities,
etc. Participative Managenent Institution advances the culture of participative
adm nistration at the key level, functional |evel and operational |evel.
Princi pal, governing body, Teachers and the | QAC are involved in defining
policies procedures, fram ng guidelines and rules regulations pertaining to
adm ssi on, exam nation, code of conduct-discipline, grievance, support
services, finance etc The managenent authorities regularly undertake the review
of the institute in its Executive council neeting and working comrttee




neeting. The Necessary gui dance and directives are issued through these
nmeetings. Periodical reviews are undertaken by the top managenent. The budget
is prepared prior to the comencenent of the academic year and is approved by
t he managenent. Hence, there is good support fromthe managenent relating to
the inplenentation of the objectives specially designed to attain quality
teaching and | earning aspects of the institute. The focus is given on the
regul ar academcs, tinely conpletion of the syllabus, guidance for better
performance in the exam nation, and providing the best possible teaching-
| earning environnent. This is attained by regul ar neetings of the departnent,
of the staff nenber conducted by the principal

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Human Resource Managenent Managenent Board supports faculty and
staff for various initiatives. Al the
rules’ regulations and policies are
clearly defined and are made avail abl e
to concerned stakehol ders. Managenent
notivates faculty and staff for
qual i fication enhancenment and provi des
pronotions and incentives fromtinme to
time. Faculty are always notivated to
attend sem nars, FDPs and conferences.
Sponsorship, paid duty | eaves are
of fered for pursuing PhD and
participation in technical activities.
Medi cal | eave, study |eave, maternity
and paternity | eave, vacations and
earned | eaves as applicable are
provided for faculty and staff. Various
i n-house progranms are organi sed for
faculty and staff devel opnent. For
research and upgradation in
qualification, lab facilities, library
facilities are full time available. Tie
ups with Coursera, Swayamand IIT
Spoken Tutorials etc are sone of the
initiatives taken up for faculty, staff
and students. On-canpus skills
devel opnent and training centre is
avail able in collaboration with
Governnent of India and the CGovernnent
of Maharashtra for training students

and staff
Li brary, I CT and Physi cal PHCET Li brary is one of the inportant
Infrastructure / Instrunmentation central facilities serving to the

i nformati on needs of faculty, research
schol ars and student with Online Public
Access Catal ogue Searching Area,
Digital library for accessing e-
resources, Laptop zone with W-Fi
facility and specialized areas |ike




di scussi on roons, reference section for
users. PHCET' s Dspace platform has
digital archive for study material |ike
Syl | abus, Notes, Video Lectures,
Assi gnments and Question banks etc.
| CTs used for teaching |learning process
include interactive white board, Over
Head Projector sheets (OHP), conputer,
proj ector, presentation tools (ppt),
smart class, Learning Managenent System
(LWVS), Google dassroom MOXOCs etc.
Acadeni ¢ Managenent system (AMS) hel ps
to maintain student information and
ot her details |Iike subject wse
attendance, test marks, Course Exit
survey etc. This in turn helps to track
the overall performance of the student
fromsem1 to sem 8. Lecture recordings
done with smart boards, |ight board
studi o are nmade available with MES
YouTube channel . Library provides
facility to check plagiarismfor
projects, thesis, research papers, and
synopsi s using Turnitin. No of
avai | abl e E- Resources, Magazi nes,
Journal Subscriptions hel p students and
faculty foster their research interest.

I ndustry Interaction / Collaboration

PHCET has strongly focused on
industry institute interaction
I ndustry professionals are involved in
departnent advisory body for sharing
their views on effective curricul um
delivery, Students are actively
involved in Internships at reputed
organi sati ons. Problem definitions
floated by industry are allocated to
students for their Mjor projects.

I ndustry professionals are invited for
assessnent for project work and M ni
proj ects. W encourage our students to
formor start their own start-ups to
becone an entrepreneur. PHCET is al so
pl anning to collaborate with other
foreign institutes to share technica
and HP resources. The institute
provi des industry exposure to students
and faculty through industry visits,
summer i nternship, practical training
and industry projects. Conference,
Wir kshops, and synposiumw th joint
participation of the faculty and the
i ndustries are organi zed. |ndustry
excecutives visits to the Institute for
seeing PBL work and | aboratories,

di scussi ons and delivering |ectures on
industrial latest trends and practices.
Consul tancy with industries al so
provides a platformfor faculty to




interact with industry people and
col | aborate for technical aspects. MUs
wi th various organi zations help to
of fer hands on training sessions,
opportunities for further
col | aborati ons.

Research and Devel opnent

PHCET has a research culture and has
exclusive infrastructure to support it.
Thirteen applications filed is a proof
of innovation ecosystemfostered. It is
evinced by the research grants of Rs.
7.02 Lakhs received fromthe University
of Munbai in the AY 2019-20. Students

are provided with resources such as
conput ers, working space and fi nanci al

hel p for establishing start- ups.
Publ i shing the research and creating
new | i nkages for coll aboration are
actively pursued. Faculty and students
have published quality research papers
in peer reviewed journals and nationa
and international conferences. PHCET
has MobU with several | eading
organi zati ons of repute for academc
and research col |l aboration. PHCET
i nvol ves in extension activities to
ent huse school students for STEM
education. Every year students from
nei ghbouring towns and vill ages spend a
day in PHCET | earning Robotics and
participate in a conpetition like
Maverick. Fromlast two years around
2500 students fromfifty schools
parti ci pat ed.

Exam nati on and Eval uati on

PHCET foll ows University of Minbai
gui delines to conduct the Interna
assessnent, Practical and Oral exans
and end sem exans. At the sane tine,
faculty is given freedom design
i nnovati ve assignments and conti nuous
eval uati on neasures for ensuring
out conme- based | earni ng. The eval uati on
policy with a detail ed schene for
uni versity exam nations are nade
avail abl e to students and faculty. On
an average, students have at |east one
eval uati on happeni ng every 15 days — be
it as a class assignnment, class test,
| aboratory evaluation, quiz, unit test,
etc. The rubrics designed for
assessnent are reviewed in departnent
nmeetings and are infornmed to students
as well. A formal student satisfaction
survey is conducted twi ce a senmester
and the outconme are conmunicated to the
faculty and appropriate actions are
t aken.




Teachi ng and Learni ng

Needs of differently-able students
are net. Al nost every Indian nother-
tongue i s spoken on the canpus.
Learning and perfornmance of students
are assessed periodically and various
remedi al nmeasures are adopted to
support slow | earners. Advanced
| earners are encouraged to do
chal | engi ng assi gnnents and proj ects.

I mpl enentation of nearly fifty student-
centric nethods is achieved through
conti nuous engagenent of students and
faculty and has been a very rewarding
experience for both. Each student has a
ment or and each faculty mentors 15 to
20 students and has transforned the
lives of several students. PHCET
adheres to the academ c cal endar and
uses it effectively for CIE. Formal and
statutory processes exist to deal with
exam nation related grievances and
involve all related stakeholders. It is
ti me-bound and efficient. Faculty use
I CT tools effectively. This pandenic
has hel ped to cone up with innovative
approached and tools for teaching and
| earni ng. Faculty have attended severa
FDPs, webi nars and hands-on sessions
for effective use of ICT tools and
i nnovati ve approaches to teaching
| earning etc

Curricul um Devel opnent

PHCET being the affiliated institute
follows curricul um desi gned at

Uni versity of Munbai. PHCET Faculty is

actively involved in BGCS, Syllabus
Setting etc. The curricul um pl anni ng
and delivery are diligent with the
preparation of the |Iesson plan and
concept inventory, course outcones etc
adapting Bl oonis Taxonomy. Each
departnment has a well-articul ated
vi sion and m ssion and academ c
activities aligned with it. Each
semester the faculty reviews the CGCs
and prepares the teaching plan that is
val i dated by the domai n coordinator.

The COs are mapped with PGCs and PSCs.

Short prograns, in-house STTP that
students are also permtted to attend,
wor kshops, seminars, orientation
prograns, conferences, internship,

I ndustrial visits, etc., are regularly
organi zed for curricular enrichnent.
During last five years the number of

students participating in such prograns
has steadily increased. Students are

al so encouraged to take subject rel ated

Certificate progranms from MOOCs, NPTEL,




Coursera, etc. Wiile academ cally
conscientious, PHCET is sensitive to
gender equity, mnorities, under-
privil eged and reserved cl asses of
students and staff. The students are
consistently rem nded to be consci ous
of our common heritage - the
environnment - and its sustainability
t hrough banners and posters,
inspirational talks, participation in
activities such as Save the River
Ral ly, etc. Regular feedback is taken
fromstudents, parents, alumi and
i ndustry enpl oyers, and di scussed
during class teacher- students neet,
PTM al umi neet, etc., and actions are
taken as and when required.

Adm ssi on of Students

PHCET i s approved by Al CTE, New Del hi
and recogni zed by Govt of Maharashtra
Institute maintains a transparent and
wel | -adm ni stered adni ssi on process,
complying with all statutory norns of

t he concerned regul at ory/ gover ni ng
agenci es including DTE Maharashtra and
affiliating University. Admission is

strictly on nerit based through Central
Adm ssion Process of state of

Maharashtra. Al the adm ssions are
based on nerit in accordance with the

rank obtained in the MHCET or rank
obtained in all India |evel entrance

exam nations JEE (Main).

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

St udent Admi ssi on and Support

Admi ssion process is centralized
controll ed by the adm ssion regul ating
authority DTE, Maharashtra State.
Dedi cat ed student porta
https:// phcetstudent portal . nmes.ac.in/
is used to offer a single platformfor
find all information on exam fees paid
etc. Examrelated notices, fees paynent
rel ated notices are also avail able on
Institute website. Each student is
provi ded w th uni que usernane and
password to login. University results
are al so declared and made available in
student portal. Dedicated nentors for
group of students ensures that students
can di scuss issues, suggestions anytine
with their nmentors and nentors act as
strong support for all students.
Various admnistrative commttees are
available to offer help to students
like Anti ragging, Anti sexua
harassment, grievance redressal,




col | ege devel opnent committee and nany
nore. The contact nunmbers of faculty
i nvol ved are displayed on ngjor
noti ceboard and website too. W al so
encour age students to take part in
di fferent conpetitions, events, sports
and also try to provide necessary funds
to notivate and encourage them
Avai lability of a qualified counsellor
Ms Yvette Lee and a dedicated
counsel ling cabin makes it conveni ent
for personal counselling. The privacy
of the individual is sacrosanct and
i nviol able. W& al so provide students
with different private schol arships for
financial support towards tuition fees.

Pl anni ng and Devel oprent

E governance is inplemented in
overall working of the Institution at
various places. For tine planning of
| ecture/lab session, Lantiv studio is

used. For nonitoring student

attendance, test marks and each
student’ s performance AMS is used.
Syl I abus, teaching plan, Cos. Mapping
with PO and PSO, |ist of assignnments
and solutions are al so nmade avail abl e
on AMS. For TGMS, a dedicated portal is
avail able for each nmentor to maintain
each nmentee’s details.

Adm ni stration

In [ibrary, OPAC and Koha are used
for planning and access to resources.
For students, student portal is
avail abl e to check examrel ated
notices, results and formfilling etc.
At adnmin office, Eduright is used to
mai ntai n personal details of each
student admitted in the institute. HR
and Pyroll Software is used for finance
and accounts.

Fi nance and Accounts

Qur managenent provides us with
necessary funds so that we can pronote
di fferent |earning nethodol ogi es for
students. W also are | ooking forward
to generate revenue through industry
| evel projects, consultancies, research
grants. Most of the transactions are in
non- cash node and is done using Tally
ERP 9 Software. SensysEasyPay from
Sensys Technol ogies Pvt. Ltd., is used
for salary related conputations and
di sbursenment and al so for Income Tax
pur poses includi ng generating of Form
XVI. The salary of each enpl oyee is
directly credited into their bank
accounts and Easy Pay is used to
generate the quarterly incone tax
returns of the taxes deducted at source




for various activities including
nonthly sal ary.

Exam nati on

In PHCET, students are given their
personal profile and login credentials
in Student Portal through which they
can view their results, fill
reval uati on and photocopy form
exam nation form take print of their
hall ticket required for the final
exam nation. Al the Regular and ATKT
exam nations were conducted online with
the hel p of google forns due to
pandem ¢ as per the guidelines given by

emai |

Websi te.

affiliating University. The links for
question papers were shared with the
students in their official
id. A set of sanple question

papers was di splayed on the Institutes
noti ces and correspondi ng

comruni cati on are nade avail abl e on
PHCET Website

Al l

domai n (nes)

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Name of conference/

Name of the

Amount of support

Year Name of Teacher
workshop attended |professional body for
for which financial which membership
support provided fee is provided
2019 Pl ease see Pl ease see Pl ease see 52830
the attached the attached the attached
file file file
View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for

teaching and non teaching staff during the year
Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching
staff
2019 Pl ease Pl ease Nill Nill 942 24
see the see the
attached attached
file file
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/7523_Faculty_Emp_1625049982.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/7523_Development_training_programmes_1625050006.xlsx

Pl ease see 655 Nill Nill 365
t he attached
file
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
147 147 67 67

6.3.5 — Welfare schemes for

Teaching

Non-teaching

Students

Unlinmted free
certification of Coursera
courses, Enpl oynent of
| ocal people for selected
j obs, Subsidized food in
t he canteen, Free
transport facility,
Special |eave is offered
to all faculty nenbers
during their nmarri age,
Maternity leave facility

for all enpl oyees,
Paternity leave facility
for all enployees,

Provi sion of 50
concession in fees to
faculty nenbers pursuing
Ph.D. at the Institute,
Provi si on of on-canpus
Gymfacility, Special
sports coaching facility
sponsored by Sports
Authority of India (SAl)
for children of enpl oyees
and nei ghbouring children
from soci o-econom cal ly
chal | engi ng background,
First aid centre with a
dedi cat ed room and beds
and doctor on call
Facul ty menbers (nursing
not hers) are permtted
for flexi hours,
Sponsorship for Externa
Facul ty Devel opnent
Programs at (ISRO, IIT
and RCF), Teaching
assistantship for faculty
menbers pursuing Masters
i n engi neering, Financial
support for faculty
menbers pursuing Ph.D.
from wel | - known
Institutions such as IIT

Est abl i shment of on
campus Skills devel opnent
and training centre in
col l aboration wth
Governnent of India and
the Governnent of
Maharashtra for training
students and staff,
Enpl oynment of [ ocal
peopl e for sel ected jobs,
Subsi di zed food in the
cant een, Free transport
facility, Special |eave
is offered during their

marriage, Maternity | eave
facility for all
enpl oyees, Paternity

| eave facility for al
enpl oyees, Provision of
on-canmpus Gymfacility,
Speci al sports coaching
facility sponsored by
Sports Authority of India
(SAl) for children of
enpl oyees and nei ghbori ng
children from soci o-
econom cal ly chal |l engi ng
background, First aid
center with a dedicated
room and beds and doct or
on call. Faculty nenbers
(nursing nothers) are
permtted flexi hours,
Provi sion of Counselling
Centre Sanitary Napkin
Vendi ng Machi ne,
Excellent facilities for
mul tiple sports and
athl etics.

Unlimted free
certification of Coursera
courses, Establishnment of

on canpus Skills
devel opnent and training
center in collaboration
wi th Government of India
and the Government of
Maharashtra for training
students and staff,
Subsi di zed food in the
cant een, Subsi di zed
transport facility,
Provi si on of on-canpus
Gymfacility, Specia
sports coaching facility
sponsored by Sports
Aut hority of India (SAl)
for children of enployees
and nei ghboring children
from soci o-economically
chal | engi ng background,
First aid center with a
dedi cat ed room and beds
and doctor on call
Provi si on of Counselling
Centre, G oup Insurance
for students, Sanitary
Napki n Vendi ng Machi ne,
Excellent facilities for
mul tiple sports and
athl etics.
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and VJTIl, Provision of
Paid On duty | eave for
faculty nenbers pursuing
Ph.D. from ot her
uni versities, Speci al
| eave for research paper
presentations and
participation in
I nternational
Conf erences, Provident
fund for all enployees
with contributory
pensi on, Fi nanci al
assi stance for travel to
i nportant Internationa
conferences and seni nars,
Provi si on of Counselling
Centre, Sponsorship for
STTP /sem nars/ wor kshops
at national and
international |evel
Sani tary Napkin Vendi ng
Machi ne, Excel | ent
facilities for nultiple
sports and athletics.

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The long-term sustainability of any organization is directly related to its
financial health. The financial health is determ ned by the financial
di sci pline and accounting practices. Budgeting, accounting, and auditing are
the three pillars on which financial discipline of organizations rests. In an
envi ronment ranpant with fudging and frauds, there are stellar organizations
wi t h uni npeachabl e integrity. Mahatnma Education Society (MES), the parent body
of Pillai HOC Coll ege of Engineering and Technol ogy (PHCET) is one of them The
fact that MES has been in existence wthout any bl em sh and has created and
managed forty-ei ght renowned educational Institutions despite a plethora of
regul ati ons, regulatory bodies and conpliances to followis a proof of the
quality of its accounting practices and its | aw abiding nature. PHCET has
i nherited the sane financial discipline, accounting practices, audit procedures
and abi des by the requirenents and stipul ations of various regul atory
authorities. The audited account of PHCET is annually scrutinized by the
Shi kshan Shul k Sanmiti (Fee regul ating body) of the Directorate of Technical
Education (DTE), Governnent of Maharashtra. Auditing processes of PHCET takes
place in two stages nanely, Internal audit and External Audit. These auditors
are belonging to different auditing firnms. The auditors re-appointed by the
Governi ng body each year. The Internal audit is carried out by CA Susanna Co.
and the external auditors are M. A S. Mjundar Co. The Internal auditors are
in regular contact with the accounts departnment and visits at |east once in two
weeks and observes and audits the working. Mdst of the transactions are in non-
cash node and is done using Tally ERP 9 Software. SensysEasyPay from Sensys
Technol ogies Pvt. Ltd., is used for salary related conputations and
di sbursenent and al so for |Inconme Tax purposes including generating of Form XVl
The sal ary of each enployee is directly credited into their bank accounts and
Easy Pay is used to generate the quarterly inconme tax returns of the taxes
deducted at source for various activities including nonthly salary. Budgeting
is afairly conmplex activity in PHCET considering the seven departnents with




varying requirements. Each departnment creates its own budget and the budgets of
all departnents are consolidated at the college | evel. Budget preparation and
accounting are specially supervised by well qualified and experi enced persons
of the level of deputy finance officer. PHCET is proud to record that no audit

obj ection has ever been reported in its ten years of existence as the
accounti ng processes and practices are neticul ous and carried out scrupul ously
by capabl e people. Regular nmonitoring of fund flow al so hel ps to nonitor the
financial health of the college and also helps in tinely neeting of financial
commitnents to all debtors and nost of all paynent of salaries on tinme to its
enpl oyees.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion III)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
Pl ease see the attached 294897 Pl ease see the attached
file file
View File

6.4.3 — Total corpus fund generated

5000000

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Acadeni ¢ Yes Local Yes Academ c
I nspecti on Audit Committee
Conmittee
appoi nted by
Affiliating
Uni versity
Admi nistrative Yes Local Yes
I nspecti on Admi ni strative
Conmittee Audit Conmmittee
appoi nted by
Affiliating

Uni versity

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

? We organi ze Parent Teacher neetings in every senmester wherein parents can
directly interact with the faculty nmenbers. This interaction helps the faculty
menbers to understand the issues in a better way. ? Feedback given by the
parents in Parent Teacher neetings is analyzed. Renedial classes and extra
| ectures for weak students are organi zed whenever needed. ? Parents can al so
of fer feedback and suggestions by filling forns available on the Institute
websit e.

6.5.3 — Development programmes for support staff (at least three)

? One Day Hands on Training “PCB design” was organi zed by Departnment of Applied
Sci ence and Humanities on April 26, 2020 with a technical support from EXTC
departnent ? Two days’ workshop on “IC Engi nes and Bi ke Servicing” was
organi zed by PHCET on June 27 and June 28, 2019 ? Online Meditation workshop
for all faculty and non-teaching staff was organi zed on June 19, 2020
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6.5.4 — Post Accreditation initiative(s) (mention at least three)

? Participated and won Workpl ace Safety Award on Cct 24, 2019 ? Applied for
Al CTE Smart Canpus Award July 10, 2019 ? Applied for National Institute Ranking
Framework (NIRF) NIRF on Dec 07, 2019 ? Applied for Atal Ranking of
Institutions on Innovation Achievenents (ARIIA) on Nov 01, ? Participated and
won RBNQA Perfornmance Excel |l ence Trophy 2019 ? Successfully conpleted | SO
Surveill ance Audit

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes

¢)ISO certification Yes

d)NBA or any other quality audit Yes

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2019 Pl ease see Nill Nill Nill Nill
the attached
file
View File

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Wonens Day 07/ 03/ 2019 07/ 03/ 2019 46 21
I nt er nati onal 24/ 06/ 2020 24/ 06/ 2020 41 57
Yoga Day-

"Rel evance of

Medi tation on

Pr of essi onal
Li fe"

Webi nar on 27/ 06/ 2020 27/ 06/ 2020 105 123
Yoga -
Affirmations to
Train your
Subconsci ous
M nd

Webi nar on 30/ 06/ 2020 30/ 06/ 2020 57 61
" Sel f
Di scovery"

Expert talk 18/ 06/ 2020 18/ 06/ 2020 53 67
“One Step
Ahead- Sel f
Managenent

Wor kshop on 18/ 06/ 2020 18/ 06/ 2020 74 83
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Yout h
Leadership
Pr ogram

Medi tation 21/ 06/ 2020 23/ 06/ 2020 84 93

sessi ons

Lock and Rol | 01/ 06/ 2020 07/ 06/ 2020 83 103

Event

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

power requirenment of the Institution net by the
annual power requirenent (in KW)
by the renewabl e(SOLAR) energy sources

(a) Percent age of annual
renewabl e energy sources 1.17 (1) Tot al
645580. 6 (2) Annual power requirenent net

(in KWH) 11037.6 (b) Percentage of annual |ighting power requirenents met
t hrough LED bul bs28. 48 (3) Annual |ighting power requirement (in KWH) 89510. 4
(4) Annual lighting power requirenent net through LED bul bs (in KW) :25494

7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities Yes Nill
Provision for |ift Yes Nill
Ranp/ Rai | s Yes Nill
Braille No Nill
Software/facilities
Rest Roons Yes Nill
Scri bes for exam nation Yes Nl
Speci al skill No Nill
devel opnment for
differently abl ed
students
Any other simlar Yes Nill
facility
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational | engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2019 14 29 Ni Il 365 Pl ease Pl ease 7605
see the see the
attached | attached
file file
View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

Facul ty Handbook

23/ 03/ 2020

The handbook f or

Code
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of Conduct for various
st akehol ders has been
published in May 2019.
The same has been
communi cated to the
st akehol ders vi a
Noti ceboard and is al ways
made available in the
Institutes Administrative
Ofice. It is a policy of
the MES and its
institutes to give equal
opportunity to all
enpl oyees and applicants
for enployment w thout
regard to religion, race,
creed, caste, colour,
sex, disability, and age.
The policy applies to
initial enploynent,
pronotion, conpensation,
and termnation.

Enpl oyees / students are
not deni ed benefits, or
subjected to
di scrimnation under any
program or activity of
the Institute. As a
affiliated institute it
follows University of
Munbai code of conduct.
Various conmittees are
formed in the College for
the snooth and effcient
managenent of activities.
Since many faculty
menbers form nenbers of
these conmittees, this
al so gives them an
opportunity to devel op
their skills in
adm ni stration and
deci si on maki ng.
Institute every academ c
year prepares its
i nformati on brochure
whi ch provide all the
i nformation regarding the
changes in adm ssion
process and al so
hi ghl i ght changes in
rul es and regul ati ons of
governnent authorities.

St udent

Hand book

21/ 03/ 2020

he purpose of the
students’ council is to
gi ve students an
opportunity to devel op
| eadership quality by




or gani zi ng schoo
activities and service
projects. In addition to
pl anni ng events that
contribute to schoo
spirit and conmunity
wel fare, the student
council is the connecting
bond between teachers and
students. The students
counci | of PHCET
constitutes President,
Vi ce President,
Secretary, Vice
Secretary, Wnen's
Representative, Caste
Representative, Sports
Representative. There is a
faculty advi sor
associated with the
students council to
provi de hel p and support,
if required. Various
commttees are formed in
the College for the
snooth and efficient
managenent of activities
each year, conmittees are
duly constituted by the
Principal in consultation
with the Heads of various
departnents. As per
gui del i nes of the
Uni versity of Munbai the
formati on of Anti Ragging
Committee is constituted,
whi ch conpri ses
chai r person, nenber
secretary, 5 nmenbers,
under gr aduat e st udent
representative Ml e,
under gr aduat e st udent
representative Femal e.

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Pl ease see the Ni | Ni | 3816
attached file
View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Eco friendly campus is top priority of our campus, Following Initiatives are
taken to nmake the canpus eco-friendly 1.Water
3. Sani tation and Hygi ene 4. Energy Managenent 5. G eenery

Managenent 2. \WAste Managenent

7.2 — Best Practices



https://assessmentonline.naac.gov.in/public/Postacc/promotion_activities/7523_promotion_activities_1625047712.xlsx

7.2.1 — Describe at least two institutional best practices

Best Practice |I: Academic Mnitoring System Goal: AMS nmainly hel ps teachers to
noni tor the progress and performance of the students. It also helps the
Managenent and Principal to keep track of faculty perfornmance. Various kinds of
reports can be generated easily using it which hel ps teachers to anal yse the
student performance qui ckly and precisely. AMS ensures accurate time records
and minimzes the inevitable and costly errors with nanual data entry. The
Context: AMS maintains digital records of students and faculty data such as
attendance, test marks, course study material, and so on. Students’ counselling
m nutes, curricular, co-curricular, and extracurricul ar achi evenents and
activities are also well maintained in it. The online attendance managenent
system has been built to elimnate the tinme and effort wasted in taking
attendance. It is software that fulfills the requirenent of academ c record
mai nt enance. It not only maintains the attendance data but also has the feature
of maintaining the unit test marks of the students. Overall acadenic
perfornmance of the students can be easily nonitored. On AMS the faculties
upl oad teaching plans of their respective subjects. This teaching plan hel ps
faculties to manage the syllabus conpletion in a given tine. The Practice:
Every activity of the faculty and students is continually updated. Being an
online portal, retrieval and updating of information are conveni ent. Updating
AMS is considered an integral part of the acadenmic process. A tinmely update of
attendance hel ps teachers and cl ass coordinators to nmonitor the performance of
students. The performance reports of each student are shared with parents
during Parent-Teacher Meeting (PTM and as and when required. Evidence O
Success: Mnitoring and tracking of students’ performance is enabl ed using ANS.
Reports can be generated at any instant and allow slicing and dicing of
information pertaining to their performance. During PTMreports of overal
attendance and marks of individual students are obtained in a report on a
single click. Wth an automated attendance nanagenent system you can
drastically save tine and effort in keeping track of students. Elimnate
duplicate data entries and errors in time and attendance entries. |Inprove
visibility to track and nmanage student attendance absenteei smacross multiple
canpuses. Auto-generate various types of reports of class or student attendance
Probl ens Encountered and Resources Required: ¢ Danage to the hard di sk or CPU
is a problemand is addressed by frequent back-ups. The software may sl ow down
the process and the software nmust be updated regularly. Delay in updating |eads
to ambiguity. ¢ Authorization and authenticity nust be nonitored closely. -

I nconsi stency in data entry can generate errors. ¢ Measures need to be taken to
prevent false information. Best Practices |l: Professional Body Student
Chapters (Forums) Goal: « To effectively pronbte the general advancenment of
engi neering, engineering science and technol ogy, and their application ¢ To
facilitate di ssenm nation and exchange of informati on and i deas anongst the
students ¢ To instigate, enforce, and obtain projects and activities that wll
help the institution. « Gow the ability of students and enpower themto becone
wel | -infornmed, truthful, engaged, and invol ved people. ¢ To pronopte continuous
prof essional and intellectual devel opnent and contributing significantly to the
growt h of technol ogi cal know edge, skills, and capacity building in students.
The Context: Creating the conditions that foster student engagenent, success
and retention renmain a perennial issue within the higher education sector.
Traditionally satisfaction has been prioritized in assessing student success.
The formation of an association which is entirely for students can increase the
i nvol venent of students in the affairs of the institution, in co-operation with
the teachers. Student chapters provide support both within the student
community and to | ocal comrunities outside the institution. An environnent
conduci ve to educational and personal devel opnent can be nolded with the help
of a student chapter. - Student chapters can assist in organizing various
activities |ike guest |ectures, sem nars, workshops, etc. The Practice: A




teacher is assigned as a faculty advisor who coordinates with the students to
arrange various activities. HOD along with the faculty advisor creates a team
of student coordi nators. The team consi sts of Chairperson, Vice-Chairperson,
Secretary, Treasurer, and nenbers. After the formation of a student chapter,
the activities are planned for a senester. Wile making plans different
suggestions fromstudents and faculty nenbers are considered in a neeting.
PHCET has ni ne student chapters which are Institution of Engineers (India)
-Civil, Indian Society of Renote Sensing, Association of Structural
Rehabi litation, Indian Green Building Council, The Institution of Electronics
and Tel ecomuni cati on Engi neers, Institution of Engineers (India) — Electrical
The I ndian Society of Heating, Refrigerating and Air Conditioning Engineers and
Soci ety of Autonotive Engineers India, Conputer Society of India. Evidence of
Success: Nunerous wor kshops, guest |ectures, seminars and ot her non-technical
events were conducted under the student chapters. Al these events were well
coordi nated by students where the faculty advisor served as a gui de. The
students who are participating in activities are appreciated with
certifications and prizes. Al required docunents such as reports, photos and
attendance of participating students are maintained with the signature of the
event in-charge. The active participation of students which was evident through
the gradual increase in nunber of participants in different activities nade a
positive inprovenent in students |ike personality devel opnent, comrunication
skills, managenent skills, programm ng skills, etc. Problens Encountered and
Resources required: < Initially the nunber of students who showed interest in
joining the chapter was very few. e« Students showed less interest in
participating in the activities organized on weekends. ¢« Organi zi ng vari ous
progranms during working hours, sonetines has led to sacrificing the classwork.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://phcet.ac.in/igac/iqgac-phcet/

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

Vi dya Karmasu Kaushal am (Knowl edge is Excell ence at Work) — the notto of PHCET
is the pivot on which the academ c and social |ife of PHCET revol ves. The
quest, pursuit and practice of quality and excellence in PHCET is relentless
and does not have a pause and has been ingrained in the DNA of PHCET since its
inception in 2009. In a span of twelve years PHCET has been able to achieve a
| ot. However, the nost inpressive aspect is that it has been grow ng from
strength to strength. The quality of a service is not determ ned by the service
provi der but by the receiver, the community, by public scrutiny. As has been
stated before several tines 'Building Quality Consci ousness’ has been an area
of great concern and thrust for PHCET . Also, quality gets defined into
maturity in performance excellence in diverse ways. In order to ride the wave,
one has to be in a perpetual state of flux accepting every challenge that cones
one’s way and not being afraid to be considered even | ower than one’s own high
pedest al expectations. This has been the strength of PHCET and has helped it to
grow fromstrength to strength with confidence. W cite two exanples to prove
the point. PHCET has been participating in various accreditations and
wort hwhi | e corporate chall enges both statutory and voluntary. In 20019- 20,
Depart nments of Conputer Engi neering and Mechani cal Engi neering were
reaccredited by the National Board of Accreditation. The safety and security of
the stakehol ders and workforce are of imrense concern and also forma nmgjor
aspect of the quality consciousness of this institution. Hence it is a matter
of pride to record that PHCET is the winner of the ‘First Best of the Wrk
Pl ace Safety Awards’ in 2019 fromthe Bonbay Chanber of Conmmerce and | ndustry
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(BCCl). Perfecting one’s craft and performance is a perpetual journey nore so
for an academ c institution. Participating in worthwhile challenges, third
party assessnments of one’s performance, etc., are nethods by which one can stay
on course in pursuit of excellence. The feedback and suggestions received from
ext ernal evaluators are val uabl e sources for introspection and inprovenent.
PHCET has understood the value of it and keeps | ooking for opportunities. One
of these has been the participation in the Indian Merchants Chanber’s
prestigi ous Rankrishna Bajaj National Quality Award (RBNQA). And PHCET is
decl ared wi nner of the ‘Performance Excellence Trophy’ from Indian Merchants
Chanber Rankrishna Bajaj National Quality Award (RBNQA) in Decenber 2019.
Anticipating the future is one of the major functions of quality academc
intuitions. So far PHCET has succeeded init. In view of the changing tinmes and
needs a manufacturing centre is started in January 2020 to design and
manufacture Printed Crcuit Boards (PCBs). This centre trains students to
becone enpl oyabl e and al so becone entrepreneurs. The recognition of PHCET by
BCCl for ‘Safety and Security at Work Place’ and the ‘Performance Excellence
Trophy’ from I ndian Merchants Chanber Rankrishna Bajaj National Quality Award
(RBNQA) is proof for PHCET that it has been pursuing its

Provide the weblink of the institution

https://phcet.ac.in/

8.Future Plans of Actions for Next Academic Year

The pandem c due to COVID 19 has forced faculty and students to work from hone.
The Institute has planned to strengthen the teaching | earning related resources
so that curriculumdelivery and other processed will not get hanpered. License to
online neeting platforns |ike ZOOVM etc has been taken for conducting workshops
and sem nars with a | arge nunber of audiences. MU with Google for support of IT
infrastructure has hel ped faculty to operate effectively from google classroom
and maintain all student records at a glance effectively. Al study material |ike
not es, assignments, question banks and solutions are made avail able wi th Dspace.
Students can access it renotely fromany location with login details given to
them This will certainly help to serve students better if |ockdown and this
pandem ¢ situation continues in com ng days. Required resources are planned and
made avail able by the Institute. Procedures for perm ssions for research center
for PhD in nmechanical engineering are carried out. The related faculty approval s
and other fornalities are under process. Institute has planned tie ups with
international learning platformlike Edx in com ng days so that students and
faculty can take advantage of their resources by doing MOOCs of gl oba
acceptance. The training and placenent office is working on identifying
opportunities for Online Internships for students. Preparing students for
pl acement drives in online is crucial tasks. The TP teamis working on it.

Facul ty have planned for recording of |ab sessions using on canpus | aboratory
resources as the pandemc has forced all of us to work form hone. These | ab
recordings will be made available to students using Dspace and O ficial MES You
Tube Channel. 1 QAC teamis working with formation and inplenentation of 11C and
NI SP teans and their initiatives. Various FDP and webinars are planned for
faculty and students for startups, innovation and IPR NSS unit is working on
awar eness on Safety and hygi ene prograns, vacci nation awareness prograns and

ot her social issues faced by the community. Student council with faculty is
wor ki ng on hel pi ng students to remain focused in this pandenic environnent by
arrangi ng various inportance of health, stress managenent, and ot her notivational
sessi ons.
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